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Executive Summary: In this report I will discuss how the most important critical global factors (political, economic, social, technological and legal) can impact my chosen organization. I will introduce to you Joe’s Gourmet Foods Ltd and tell you more about what kind of goods and services they provide to their clients as well as further information about the company. I will present my own point of view based on research, as well as what the firm can do to improve its performance.
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In that essay I will introduce to you one company in United Kingdom- Joe’s Gourmet Foods Ltd, which is in Private sector organizations and provides very delicious goods and services. The company defines itself like a “gourmet popcorn chef.”  They have physical store and also delivery options.

Joe’s and Seph’s are a family business witch include the father, mother and their eldest son. The firm open their business in 2010 in London. They have an interesting story the father found his love to the popcorn while he had a trip to USA and then on one food show in 2010 he sold all of their production just for two days and then they open the business. The company it is a small- sized enterprise with 50 employees. Their store is in London but they provide delivery everywhere in United Kingdom and also they work with different retailers and distributors, some of them are: Great Taste Product, Made in UK – insider, Smarta 100 winner – 2012, which sell their product. About their goods they range of over 50 flavours of popcorn and also the costumers have an option to create their own taste. The company also offers popcorn bites, bars and gifts, and they cater to events such as weddings, business meetings and all types of celebrations.  Below we will find out more how the five of the critical global factors from macro business environment can affect this SME company. I will look up in the statistic for 2010 when the organization start their business due 2021 which nowadays.

Many elements can have an impact on a company, but one of the most essential to me is the political and legal environmental. After research, I discovered that several of the regulations have changed frequently over the years, and that the majority of them have an impact on a business. I looked at the confirmation and account statement for Joe’s Gourmet Foods Ltd and I noticed they have major transformational in the past three years. For example for 2018 they have creditors- loans for 1,038,113 pounds, then 2019- 1,244,379 pounds and for last year they increase sharply – 2,192,539 pounds. This increase of loans could be for two reasons one of witch is not necessary to be bad, first – the organization want to grow as a firm and in the same time they want to offset any losses caused by various factors. If we looked up in the statistic we can find the tax rate in United Kingdom is different from the past years – 2018/2019 (27,5%) and then 2021/2022 (25%), which is positive thing for the company, they will pay less taxes. The company it is a small- sized now, but in the future when they need more employees they can be struggling with one new law – After 31 December 2021 United Kingdom  is not longer bound to EU employment law and I think there will be a shortage of staff in the next few years. The next important view of point is the environmental law witch is closely connected to the chemical production. Because of the new routine changes, some chemical have extensive supply chains after BREXIT, if the company is based in United Kingdom, EU chemicals legislations such as REACH, CLP, BPR and POPs not longer apply to us if our chemicals substance are only sold in the United Kingdom. If we export or import specific chemicals substance to or from non EU/EEA countries to or from the UK we must comply to PIC regulations. Joe’s Gourmet Foods Ltd use colourful chemicals substance for their products and some of those chemicals are imported from Europe, witch means delivery it is more difficult, because the delivery company must adhere to new rules and there is a lot of bureaucracy associated with our company witch make it more complicated if delivery is delayed below expected days.

The second critical condition is the economic one, witch might involve a variety of factors that depend on the company, such as inflation, deflation, GDP, the stock market and supply and demand. I will investigate some of these topics to determinate how they affect our organization. I looked up in the statistic and I found changes in the inflation rate in United Kingdom for the past few years (2015-2019), for 2015- 1,0%, then for 2018 – 3,3% is going up, but in 2019 is 2,6%. So from this perspective I used The History UK inflation calculator to find a difference between 2010 when our organization began operations and today when the value of the pound increasing by 0,35p implying that deflation has increased in recent years, as has the value of the money and our company can expect normal and slow inflation in the coming years. If we look up in the financial statement of the organization, we can see that their debts increased from 2017 to 2021 and inflation is one of the reasons. Now we can investigate out attention in the next critical component, the Gross Domestic Product and how It affect our SMEs in the stock market. After doing some research I discovered that the UK’s GDP was 465 290 in 2010 and is currently 520 661, however the interesting fact is that due to the pandemic with the COVID-19, the GDP increased by 12 629 between 2018 and 2019 when the lockdown was lifted and we had to follow the government restrictions for Health and Safety. This suggest that the company generated the most profit in 2019 since their delivery options, but the GDP is expected to drop up to 20 534 in 2021, implying that the company will lose profits. From an economic standpoint is supply and demand, witch is linked to the company’s production and sales. We can start with the most recent event, the problem with the HGV drivers. Despite the Government’s assurances that they have highly resilient food supply chain that has performed admirably in the face of unprecedented challenges and that they are taking steps to assist business an addressing a range of issues, we continue to struggle with that problem and deliveries are still delayed, affecting business directly because they are unable to perform their duties. I will give you very simple example, our company is provide popcorn and they use corn, sugar to create the production and now the delivery of these goods are late and the company struggle to make their production on the time.

The social is the next major worldwide component to consider. The social factor is concerned with the elements that exist within society. Social elements includes family, friends, colleagues, neighbours and the media. These influences have the potential to influence our attitudes, ideas and passions. As a result it may have an impact on product sales and revenue. We can now begin with the population.  After doing some research I discovered that the population of United Kingdom was 62,77 million in 2010 and is now 68,343 million, indicating that the population is increasing every year. This is good news for the business, but we have to check as well the age rates. I found that the oldest people are more than the youngest in United Kingdom, so the company have to make their product more adaptable for this range of people to make a good profit. My own opinion that Joe’s Gourmet Ltd has gained the attention of people of all ages. My first example by research that the Instagram had over 28,81 million users in the United Kingdom in the July 2021. Individuals between the ages of 25 and 34  made up the biggest percent age of Instagram users, accounting for 30,9 percent. Respondents aged 18 to 24 years old were the next group to answer. Individuals of over age 65 were the least likely to use the social media site during this time period, accounting for the smallest share of Instagram users. The company has an Instagram Profile with 45,4k followers, which means they  have the youngest auditory. To get attention from the oldest people they make a special events and parties and physical advertising. Because of the eating habits and trends the company holds on several factors like: homemade products, natural ingredients and extensive range of flavours. For 2019 the immigration citizen in United Kingdom are 677,000, you may ask how that can affect the company. From this perspective these people originate from all over the world and have a wide range of dietary habits, faiths and beliefs, as well as lifestyle and social adaptions, that’s why the company have a lot range of tastes. The next stage in terms of social development is people’s purchasing habits in the United Kingdom, with a market share increase of 3,2 percent, while supermarket retail is expected to decline by 4,1 percent. According to the poll by personal finance company, around 70 percent of Britons think buying online and on mobile phones has become their favourite shopping methods up from less than half prior to the coronavirus pandemic. The study polled 1,034 persons in the UK in July (2021) to see how their digital shopping and banking habits had changed. For our company that is a good news, because the organization  have only one physical shop in London and the other options to use their goods and services it is online with the delivery options.

The traditional methods for selling and production in the business had been changed over the years because of the fast growing technology. Now we will investigate how technology might effect our business in both positive and negative ways. If we want generate a hight profit, we must first invest in research and development. However innovations can have a significant impact and even destroy them. Our organization now has one physical shop, but in the future maybe they will open more shops. From technology standpoint, they can use more automations methods in their stores, such as self-scan check out, witch will allow them to save more money from wages while also increasing profits. After doing some research I found that nanotechnology is expected to be future growth area, witch devices such as electronic circuits being built from singe atoms and molecules. Not only that, but will also create driverless cars and drone deliveries along the way, which is the next important factor for Joe’s Gourmet Ltd, because they concentrate their attention most on the delivery option. As a result this two element may have beneficial impact on our organization. The next element witch affect the company is the internet connectivity. For example in the last few days, a number of UK internet service providers appeared to be experiencing issues on October 14,2021 with BT, EE, Three, and Virgin believed to be among this affected. Because so many people use the internet, this is happening. According to some analysts 96,6 percent of UK households are predicted to have internet connection in 2021-22 up from 89,3 percent five years ago. Over the five years from 2021-22, internet connection among UK homes I expected to have climbed by 7,4 percentage points. So from my point of view that Is could be a major problem for the organization, because their costumer must use internet connection to make their choice and delivery option and maybe everything will go more slower. Cryptography security is one of the other technological factors. After doing some investigation, I discovered that Risk Based Security 2022 breaches dropping by 24 percent. In the first half of 2021 they were 1767 publicly announced breaches, exposing a total of 18,8 billion records. There are more than 2200 cyberattacks per day, according to some estimates. That works out to around one cyberattack every 39 seconds. However in my point of view the company should establish solid security in their website and account because if someone attacks their page, it can harm the business, however cybersecurity in United Kingdom is at high level and they take care of costumer safety.



Now I can summarise all the information about how those five critical global factors can affect this company. I will begin with the political and legal one. Because the company is in the food industry can be affected by hygienically restrictions and laws like safe- food preparation, cooking and storage. Every year the UK Government introduce roughly a hundred new laws witch can have an impact on the company. One of the problems is also the bureaucracy. The economics factor comes next. Supply chains, interest rates, the stock market and the gross domestic product all require extra attention from the organization. In terms of social perspective the organization needs to learn more about the various types of clients and pay grater attention to social classes, lifestyle and buying habits. Last but not least, there is the technological component. The company needs to learn more about new technologies such as new manufacturing machines, new delivery system and online advertising. Now I will present my suggestion for improving the company’s performance. I have two ideas. I believe the company will be able to produce popcorn boxes with labels from all around the world. They can put every country name on the labels and as a result they will attract more costumers since clients will feel as if they are “traveling” around the world. My second concept is more from technological point of view. I believe the organization can establish its own app to make it easier for the costumers, and thought this app they can sell more products by giving the clients point and discounts. By my view of point this company will be very successful in the future.
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