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Introduction
The main purpose of the following report is to conduct a research, to identify a challenge in Bristol’s community and present a project that can help the community. 
Also, in this report I will present the best practices of community engagement and the outcome of the project done in Trinity Centre in Bristol, about creating a new community play area. 
The Community Play Area project from Bristol was created in 2012, in the Old Market area, in the garden of Trinity Community Centre. The whole playground has been designed from sustainable materials, with the purpose of attracting children and young people to take part in more outdoor activities and to inspire them to be creative and more active by spending a quality time in a nice an safe environment.  

The Body
	The Community Play Area Project’s aim is to create a brand new playground space for children, where they could practice outdoor activities in a nice and safe environment. In addition, the project’s plan has designed a recreational space for parents who are coming with their kids at the play area, but also for adults who just want to come and enjoy some quality time outside. 
	For the first part of the project, the playground for children, there will be used only sustainable materials. So, all of the attractions that kids will be able to play with, will be created from 100% recycled materials, such as old or leftovers pieces of wood from the factories nearby, old tiers for rubber, old plastic bottles, metal from cans and rope from 
	For the second part of the project, the recreational space for adults, there will be designed a nice garden with a lot of flower islands and a fountain which can bring the birds from the area. There will also be nice alleys designed with refurbished benches and which will be asphalted with tiles that will permit the water from rain to be absorbed in the soil for the vegetation from the park.  In addition, will be space for a nice coffee shop and a candy shop to be opened close by, so the local economy can be increased a little bit with this, by encouraging the community to open new small  businesses in the area and by creating new jobs for the ones in need. 
The idea for the Community Play Area project came after the need of this facility was identified by The Trinity Centre and Bristol City Council. The Trinity Centre offers a variety of services and facilities for the whole community, including the people who could be marginalized for taking part into community activities, such as refugees, Black and Minority Ethnic communities, young people who don’t have access to the mainstream services, long- term unemployed people or those who are financially disadvantaged. In partnership with Bristol City Council, The Trinity Centre created a strategy to identify the needs of the community, so could be set up a plan of action for serving the community better. 
The engagement with stakeholders started in 2012 and the areas where development was needed have been identified very quickly. At this stage of the project, there were included residents, traders, third sector groups, Trinity Centre and Bristol City Council. The methods used for engagement were focus groups, outreach work, paper and online surveys, events, roadshows, social media, a website and some blogs. 
The Trinity Centre considered that, due to the diversity of the community, the levels of its cohesion and the size of the population in the area, this strategy, by using all of these methods, will create a highest impact in the community, will bring a bigger level of participation and will get a more accurate feedback for the whole process. 
After an extensive outreach campaign, the results showed that 564 members of the community completed the survey which was available in an online and a paper version. The under-represented minorities, such as   younger or older people who didn’t have access to any of these methods, or people who’s English was not very  good, have been engaged direct, via face to face visits, by going to the places where they used to have meetings, for example clubs and places of worship. Based on these results, there was shown a big need of a children’s play area, as this answer was one of the most popular ones. 
In the beginning of 2013 the application for the new playground was submitted and it was granted in April the same year. After this, the team was able to create the next strategies for promoting the project upcoming and to set up the following stages of developing the plan.
Following this, the next step of the project was to work with a company that created other parks and playgrounds in the area and that could design the play area much needed by this community. After Trinity Centre and Bristol City Council have showed the space and have presented their ideas and expectations to the architect, he came up to  some extra creative solutions and they all came up together with a plan for the new park.
The next step to this project was to attract more participation from the community so there have been used also some more creative strategies, for encouraging people to come and take part direct in developing the project. To promote this actions, it’s been used social media, leaflets distributed in schools, posters displayed in shops, buses, bus stops, trains and schools,  street shows by encouraging the buskers to promote it in between the performances. Also, the Council send letter in the post to all of Bristol’s residents to inform them about the initiative. Also, it was advertised by the local news channels,  on the newspaper, radio and television. 
There has been created a big festival called the “The Big Trinity Diversity Festival” where all the people from community, no matter age, race, sexual orientation, level of English speaking, financial position or social position have  been invited to take part to. For this festival, the school nearby created musical moments with the kids from the community, who were able to present the songs that they have written and learnt how to perform at the Music Club. Also, for the second part of the festival, there was invited the Theatre Club from school and the kids could act in front of the public present at the festival.   After the moments with the children, there have been invited the amateur singers from the area and the buskers from the community for a karaoke moment. As the community has a big diversity, the music played was in different languages, with different influences and from different parts of the world. In the end, it seemed like everyone enjoyed it and was happy. 
At the festival, there was also an exhibition organized by the school, with the theme “Future Trinity Playground”, where the kids have been invited to draw the way they would like to have designed the play area that will be opened soon.
The members of The Trinity Centre were also participating at this event and they were patrolling the area giving out to people present there some little leaflets where was explained shortly the plan for the new project. They also had available some cards and pens so people could write down suggestions for the new park opening soon and put them in a box and then all of the suggestions could be passed to the designer and the project manager and they could adapt it to their needs, desires and expectations. 
There was also created a charity market where people could bring donations for the new park. As it is already known by the community that all of the materials will be recycled, so they all brought something that they thought it will help in creating the new attraction. All of the donations have been stored safely and brought to the site manager who transformed all the “rubbish” into a piece of art. 
For collecting more recycled materials there was also created a partnership with the factories and restaurants nearby that could provide leftover materials or materials that could be reused for creating the attractions for kids, but also for designing flower pots, bins, benches and tables for the park. 
After the big success with “The Big Trinity Diversity Festival”, all of the opinions written on the cards have been collected and after there was created a list with all of the desires and expectations that the community has from the new park. The designer picked them up really quickly and adjusted the plans accordingly to people’s requirements and got things ready for the big opening.
Bristol City Council got involved in promoting the spaces for opening new businesses in the new park area and gave a discount for renting the business spaces for those entrepreneurs who brought more materials that could be recycled for creating furniture for their terraces or ledges where their customers could sit and enjoy their drinks and foods available.  
The paints used for coloring the attractions for kids have been carefully chosen so none of them would damage in time the materials, but, in addition, the engineer came up with an idea by using 100% natural colors which were not toxic or were not representing a risk for children. 

In the beginning of 2013 was submitted the application that was granted in April the same year and, few months later, in October, the playground has been opened. 
Conclusion
	In conclusion, I would like to specify that in the project presented it’s been shown how both types of community engagement practices, classic ones and the creative ones, worked very good separately, but also brought a better outcome and a higher participation together 
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