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Introduction

Communication is the act of passing information and ideas from one individual to another. When a message sent out is received and interpreted accurately then we say that the communication was effective. For any organization to achieve its goals and objectives effective communication should be a priority. In this scenario, our company was undertaking a construction contract at the Mediator Health Facility. We failed to deliver on our promise of timely delivery due to the delay of our drivers to deliver materials to the construction site. It turned out that the driver had not been informed to make the delivery. In this report, I will analyze the problem of lack of communication using various communication techniques as well as recommend solutions and communicate the same to the stakeholders (Holland and Anderson, 2011).
SWOT Analysis of Lack of Communication in the Workplace
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Figure 1: SWOT Analysis

SWOT is an acronym for Strengths, Weaknesses, Opportunities, and Threats. In a business setting, strength and weaknesses are considered internal factors which can be controlled. Opportunities and threats are external and are hard to control. However, in our scenario, we shall consider all these factors as internal (Lee, Lee, and Jung, 2020).
Strengths- In my workplace, one of the greatest strengths that we all possess, that is, including all employees and managers is that we have basic education. This gives each one of us an analytical mind that enables us to decide what to do in various circumstances. However, in this scenario, the realization that the driver was not going to deliver the materials came too late in the day (Lee, Lee, and Jung, 2020, p. 3).
Weaknesses- unfortunately, this is not the first incident that a lack of communication is affecting our company’s performance. This has resulted in several cracks in our performance. To begin with, there are several delayed projects. As a result, the employees are summoned by the management and forced to share the cost of the delay. This has caused a lot of fear among the employees causing them to shy off from various tasks. Secondly, the lack of teamwork is evident in the workplace. In this particular scenario, for example, the project manager deliberately failed to communicate to the driver because they are not in good terms. Almost every worker is fighting to outshine the other and some even turning to disregard the efforts of others. Finally, there is a total lack of emotional support. Due to a lack of teamwork, colleagues do not trust each other to share their challenges. As a result, a slogan has been developed that has led to more division at the workplace, “ Every man for himself God for us all.” (Lee, Lee, and Jung, 2020, p. 3).

Opportunities- The opportunity that has been created by a lack of communication in my workplace is that each worker can experiment with their practices to solve problems. This has led to the discovery of varied ways of doing things as well as navigating certain challenges. While this might sound like a positive impact, it has however not resulted in more production because these new ideas have not been synchronized. The problem of lack of teamwork has downplayed the opportunity of creativity hence no fruits have been borne out of it (Lee, Lee, and Jung, 2020, p. 3).
Threats- One of the greatest threats that we are staring at in the workplace is high employee turnover. Many of the employees and especially the highly skilled ones are feeling frustrated and many have expressed the possibility of leaving the company. Another serious threat is the possibility of closing down. In this project, for instance, our company was forced to forego an eighth of our payment to cover for the delay. The final and most serious threat is the risk of running into debt. Since the managers do not communicate that profits are dipping, the directors continue to make investments that are drawing huge amounts of money from the company (Lee, Lee, and Jung, 2020, p. 4).

Brainstorming on Lack of Communication in my Workplace

As the construction manager, I realized that our contracts were becoming fewer. This meant low profits. I decided to invite my colleagues in the finance and strategic planning departments so that we could brainstorm on the problems that we were facing. We set our meeting for eleven o’clock immediately after the tea break. To start us off we each wrote, on a small card, the problem we thought was ailing our company. After analyzing the cards we all concluded that our company’s problem was lack of communication. The senior managers do not disseminate any information to the employees nor the directors. The project manager has severally been faulted for a lack of communicating vital information causing a delay in project delivery. The directors also do not make any sort of communication with the workers. The employees have also followed suit (Putman and Paulus, 2009).

We went ahead to brainstorm on the impact this has had on our company. We realized that our profits are ever dropping and yet other businesses in our sector are thriving and making more profits. We concluded that our low profits have been brought about by lack of teamwork in the workplace, lack of motivation among the employees, constant reprimands of the employees causing fear in them, and massive investments that do not match our profits. The effect of this would be high employee turnover, to go bankrupt, and close business. At the end of the session, we were all so exhausted. We agreed to meet on a later date to brainstorm on possible solutions that we would present to the senior managers as stakeholders (Putman and Paulus, 2009, p.35).
Fishbone Analysis of Lack of Communication in my Workplace
	
	
	
	
	
	

	
	Cause
	
	
	
	Effect

	 
	 
	 
	 
	 
	 

	
	
	
	
	
	

	
	
	[image: image1.png]



	
	
	

	[image: image2.png]



	Process
	
	People
	
	

	[image: image3.png]




	Short-cuts in construction projects.
	
	Constant complaints from the customers
	
	

	
	
	
	 
	
	

	
	 
	
	Only the managing director makes decisions.
	
	

	
	Delayed deliveries to customers
	
	 
	
	

	
	 
	
	The low motivation of employees.
	
	

	
	Increased waste in the production process
	
	Employees not keen on the construction process 
	
	

	
	 
	
	 
	
	

	
	 
	
	 
	
	

	
	 
	
	 
	
	

	
	 
	
	 
	
	

	
	 
	
	 
	
	

	
	 
	
	 
	
	

	
	 
	
	 
	
	

	
	 
	
	 
	
	Lack of Communication

	
	The unfriendly environment in the workplace.
	 
	
	

	
	 
	
	Constant summons of employees by the managers.
	
	

	
	Lack of support for workers experiencing difficulties.
	
	Absent managing director
	
	

	
	 
	
	 
	
	

	
	 
	
	Lack of meetings and procedure to vent
	
	

	
	Workers are often stressed. 
	
	 
	
	

	
	 
	
	 
	
	

	
	 
	
	 
	
	

	
	 
	
	 
	
	

	
	 
	
	 
	
	

	
	 
	
	 
	
	

	
	 
	
	 
	
	

	
	 
	
	 
	
	

	
	 
	
	 
	
	

	
	Environment
	
	Management
	
	


Figure 2: Fishbone diagram

In our brainstorming process with my colleagues in the finance and strategic planning departments, we used, to a great extent, the fishbone model to analyze the problem facing our company. We defined the problem as ‘There is a need for effective communication in the company.’ The factor that we identified had a problem was the staff factor. The cause of this problem was the lack of communication. This lack of communication has been caused by an absent managing director who is constantly traveling out of the country for business trips. The project manager and other senior managers take advantage of this absence to derail projects since he directly reports to the managing director. The managing director also has very little information to communicate to the other directors (Team, 2020).
Solutions to the Lack of Communication Problem in my Workplace
As highlighted above the problem of lack of communication has led to several other challenges that are threatening the survival of our company. It was important to, therefore, chat a way forward and find solutions to save the company. The changes that we suggested included holding departmental meetings every week, having management meetings every two weeks, having a general meeting for all the stakeholders every month, and a reshuffle of the management team. We evaluated the suggested changes using the ADKAR model and the PMI technique.

The ADKAR Model

The ADKAR Model is an acronym which stands for;

A- Awareness of the need for change

D- Desire for change

K- knowledge needed to effect change

A- Ability to apply the knowledge gained to effect change

R- Reinforcing the use of the new methods

Awareness- having noticed the frustration in most of the employees we knew that change was inevitable. Our first suggested solution was to advise the deputy managing director to write a memo to the managing director copied to all the directors, managers, and employees highlighting the problems that we had enumerated above. This would make all the stakeholders aware of the looming problems within the company (Angtyan, 2019).
Desire- while interacting with other employees we discovered that a good number of them believed that the company was unsalvageable. To change this attitude, we suggested that the senior managers request the directors to hold a meeting with the managers and the employees. In so doing, the directors will have an opportunity to define their vision for the company and help the employees understand the objectives that they should work towards (Angtyan, 2019, p.180).

.
Knowledge- to help all the stakeholders to understand and appreciate the changes we needed to adopt, we suggested that the directors should plan for a team-building outing where all the stakeholders will be present. During this session, the employees would voice their frustrations, the managers would air their challenges and together we would agree on the possible steps to follow to adopt the changes needed (Angtyan, 2019, p.180).

Ability- appreciating the need for change in the company and knowing exactly the steps needed to adopt change is not enough to effect change. We suggested that the managers together with the employees needed to have a workshop to be trained on the meaning of communication, the importance of communication, and have some practical application of effective communication. This would eliminate any errors while adopting the changes that needed to be incorporated into the company (Angtyan, 2019, p.180).
Reinforcement- to ensure that the changes have been successfully assimilated into the system we suggested that each department should be given a form for evaluating the changes. Each employee will be required to evaluate themselves by answering the set questionnaire. The managers will also be required to evaluate themselves similarly. At the end of every two weeks, a meeting shall be held for all the employees and the managers to evaluate the effectiveness of the changes and suggest any additions or subtractions. The suggestions will be forwarded to the directors for approval (Angtyan, 2019, p.181). 
The PMI Technique

Plus- the advantages from the suggested changes include the following. Employees will have a clear understanding of the company’s vision and will thus direct their efforts to the achievement of similar objectives leading to more productivity and profitability. Every stakeholder will be aware of the position of the company and, therefore, will have an opportunity to contribute to decision-making. The regular meetings will give a platform for every stakeholder to voice their challenges and frustrations. The managers will gain experience in different fields. The workers will enjoy their work and serve clients happily hence retaining the clients. Directors will be able to plan better for any future investments (Ruijter, 2020).
Minuses- The disadvantages include the following. The workers will be required to put more effort to accomplish their tasks every week for evaluation purposes. The workers will be required to do extra work of self-evaluation. There will be a need to set extra time for the meetings. The senior managers will be forced to leave their comfort zones. The managing director will also need to cut his international travels to give more time to the company (Ruijter, 2020, p.1).

Interesting – there were a few questions raised by these suggestions. The cost implication of holding regular meetings especially due to the allowances and snacks that need to be served in the meetings. The effect of reducing the international travels given that our major buyers are international, and the reaction of the employees when asked to spend more time in the workplace (Ruijter, 2020, p.2).
Implementing the Solutions


To implement the changes we suggested the managers should meet and draw up a plan to define the stepwise implementation process. This should be presented to the directors who will either approve or recommend the process. The same will then be communicated to the employees in a workshop (Carman, 2020).

Monitoring and Control


The evaluation process will be carried out using performance evaluation forms which contain a set of questions to help the employees and the managers to evaluate themselves. The meetings after every fortnight will be to help refine the implementation process (Carman, 2020, p.2).
Communicating to the Stakeholders


The stakeholders in this case include the employees, managers, and directors. A workshop should be organized where all these people will be invited. During the workshop, the proposed changes should be communicated to the members. They should be allowed to interrogate the changes and eventually be asked to adopt the changes (Carman, 2020, p.2). 
Recommendations

· Hold departmental meetings every week.

· Hold management meetings every two weeks.

· Have a general meeting for all stakeholders every month.

· Reshuffle the managers.

Conclusion

Effective communication is when a receiver decodes a message exactly as intended by the sender. My workplace has been negatively affected by a lack of communication. Despite all the workers having basic knowledge the absence of communication has lowered the morale of the employees leading to a reduction in productivity. The suggestions that arose from our brainstorming sessions included holding regular meetings at all levels.  To implement these changes there is a need to hold a workshop for all stakeholders. An evaluation sheet will assist in the monitoring process.
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