BMHP6026 Component 2:  Q&A Question Sheet
This sheet provides a range of potential questions to ask during the Component 2 (Viva Voce) presentations. They are grouped by theme to support balanced questioning and consistency across students. Use 2–3 questions per student, depending on timing and depth of their responses. Space is provided for notes and observations.
Understanding of the Innovation
· Can you briefly explain how this innovation works in practice?
· What specific problem in health or social care does it aim to address?
· Why do you consider this innovation significant for digital transformation?
· What makes this innovation more effective than traditional approaches?
· Has this innovation been implemented widely in the UK, or mainly in certain areas?
Application and Context
· Can you give an example of how this innovation has been applied within a UK setting?
· What challenges did organisations face when implementing this innovation?
· How might this innovation be adapted for a different service area or population?
· How could this technology support national strategies such as the NHS Long Term Plan or Digital Health and Care Wales?
· How realistic do you think wider adoption of this innovation is across the UK health and care system?
Critical Thinking and Evaluation
· What would you identify as the main barrier to successful implementation, and how could it be overcome?
· How might this innovation unintentionally create inequality or exclusion for certain groups?
· What is the most significant risk associated with this innovation (e.g., data security, cost, ethics)?
· What evidence did you find to support the effectiveness of this innovation?
· How could the impact of this innovation be measured in practice?

Impact Areas – Workforce, Service Delivery, Patients, Community
1. Workforce:
· How has this innovation changed the roles or skills required of health or social care professionals?
· What kind of training or professional development is needed to make the innovation successful?
· Do you think this innovation improves job satisfaction or creates more pressure for staff?
2. Service Delivery:
· In what ways has service efficiency or quality improved?
· What operational challenges have organisations faced in integrating this innovation?
· Has this innovation changed the way care is coordinated or delivered?
3. Patients / Service Users:
· How has this innovation improved the patient or service user experience?
· Are there any risks to patient privacy or data protection?
· How can we ensure that digitally excluded individuals still receive equitable care?
4. Community:
· What difference has this innovation made at the community level?
· Does it support public health initiatives or preventive care?
· How could it be used to reduce health inequalities between regions?
Reflection and Development
· What did you learn from researching this innovation that surprised you most?
· If you were implementing this innovation yourself, what would you do differently?
· How has this topic influenced your understanding of digital transformation in health and care?
· How confident are you in presenting this topic to a professional audience, and what would you improve next time?
Forward-Looking or Recommendation-Based
· What would your next step be if you were continuing this project?
· How might this innovation evolve over the next 5–10 years?
· What policy or funding changes would help maximise its success?
· Do you believe this innovation is sustainable long term? Why or why not?

