Leadership Improvement Plan

Learner Name:…………………………………………………………………
Setting:………………………………………………………………………….
Date Completed:………………………………………………………………

Step 1: Review Your Audit Findings
What were your strongest areas?
……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………….

What areas require improvement?
………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

Step 2: Leadership Improvement Action Plan

	Priority area
	Why is this a priority?
	Actions required
	Lead person
	Timescale
	Success indicators

	



	
	
	
	
	

	



	
	
	
	
	

	



	
	
	
	
	




Step 3: Impact on Children and Families
How will these actions improve outcomes for children?
………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

How will these actions support Welsh language and culture?
………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

How will families benefit?
………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

Step 4: Workforce Development
What support or training will staff require?
☐ Learn Welsh programme
☐ Welsh language awareness training
☐ Coaching or mentoring
☐ Welsh resources and materials
☐ Peer support opportunities
☐ Other:
…………………………………………………………………………………………………..

Step 5: Monitoring Progress
	Review date
	Progress made
	Further actions needed

	

	
	

	

	
	

	

	
	



Reflective Questions
1. What leadership behaviours will help you achieve these actions? 
2. How does this plan contribute to Cymraeg 2050? 
3. How are children's language rights being promoted? 
4. How will you know that improvement has occurred? 
5. Which action will have the greatest impact on children and families?

