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PROJECT FOCUS AREA – An Analasys of the leadership management in the hospitality industry: A case study of Doubletree by Hilton Bristol North

PROJECT AIM - THE MAIN THING YOU WANT TO FIND OUT IS: To understand issues about staff engagement and retention at Doubletree by Hilton Bristol North by using innovative leadership tactics

WHAT are you trying to achieve/find out? 
1. To assess the existing leadership practices in order to identify areas that need improvement in terms of employee engagement and retention.
2. To identify cutting-edge leadership techniques that will improve employee engagement and output.
3. To propose practical measures to be implemented in the hospitality industry.

WHY? – what is the background rationale?  Who else has written about it? (justification): The hospitality industry is dependent on skilled management, solid leadership, and strong leadership, both of which are evident at the Doubletree by Hilton Bristol North

HOW will you do it?  (Research Methods): The satisfaction and engagement of employees as hospitality employees is, to my mind, essential to the success of this company, which is why I decided to pursue this area of research.

WHO will you question? Each Department Managers,  Supervisors and Employees.

WHAT resources will you need? Internal and External

WHEN? (timescale)  - Information gained during placement and I get in touch with management if any further questiones arise.

IDEAS : By examining current leadership methods, identifying potential improvement opportunities, and then introducing new methods to create an environment that promotes productivity and morale as well as retention, this initiative aims to address many of the issues that plague the hospitality industry, such as the frequent turnover of staff as well as the growing competition. The hotel's outstanding service is mostly because of its committed staff members. Enhancing the effectiveness of leadership is a way to achieve this. To maximise the benefits of any changes and stay in line with the objectives of the hotel, the timelines for projects are meticulously scheduled.


NEEDS ACADEMIC ROOTS (THEORY) ALSO

· Pick a subject area and organisation you are interested in researching 
· Consider previous research – ok to adapt it to different circumstances
· Has your placement organisation got a particular area that it needs help with? Can you provide a new angle/approach on an issue? Department Topic / Agenda Item / Theme?
· Clear, succinct title:  
‘An analysis of the impact of ______________: a case study of ________________’  (evaluate/synthesise/analyse)
ADD YOUR PROJECT IDEAS IN TO THE BELOW SECTIONS (the form will expand as you type in)  - Save and upload to the Turnitin Link - -  I will then check your ideas and give you some feedback. 



PROJECT TITLE / FOCUS: An analysis of the leadership management in the hospitality industry: A case study of Doubletree by Hilton Bristol North.




PROJECT AIM: To understand issues about staff engagement and retention at Doubletree by Hilton Bristol North by using innovative leadership tactics.






LITERATURE RESEARCH:
Identify 3 initial literature sources where you have read about your project topic. Cite them using the Harvard referencing system (Key Sources)

1. According to Huertas-Valdivia et al. (2022), different peoples working in the hospitality sector have been the focus of the leadership research since 2013.

2. Hoang et al. (2021) mentioned that combination of research on the leadership power and encouraging the leadership improvement for the tourism and hospitality industries can be useful for making significant change on the industry

3. From the findings of Nazarian et al., (2022), it was seen that ethics of leadership, job satisfaction, fairness in the workplace, and the intention to quit are being studied worldwide.









BENEFITS:
What do you hope to achieve from your research?  Identify 3 benefits that will be measurable from the project that you are about to undertake.  These may be qualitative or quantitative.

1.Improved Leadership Practices

2.Enhanced Organisational Performance

3.Cross-Cultural Insights



PLEASE SUBMIT THIS FORM TO THE TURNITIN LINK BY THE 22ND OF MARCH 23:59 (See the Teams chat link for details on where to find the Turnitin Link )






HAPPY RESEARCHING 

