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[bookmark: _Toc512728979]INTRODUCTION

In this document the detail discussion is on the conduction of project initiation document report practically which was based on creating the website for providing the suitable and fast cabs service to the U.K. citizens. This is the end of the project document, it discusses about the quality service provided by the company to all the customers which are present at different location and are using online cabs service and reflection is done upon the activities.
The business of the cab service was initiated too earlier. The founders of the project “NeoCabs” decided to build the cabs service application in order to provide fast transportation for the public. This report takes deep analyzation on how the tasks prepared in the project initiation document are carried practically. While proceeding the project practically the project managers and team members faced which kinds of obstacles and what kind of strategies and policies were adopted by the project manager in order to reduce the chances of resistance which were generated by the social surroundings.
As the PID was on the creation of mobile application which will be available for the customers to provide transportation service. For using this application every customer should be aware with usage of technology. Technology is the basic and most necessary requirement of 21st century’s people. It has been observed that if the businessmen use technological objects for the purpose of publicity and for making their products advanced and according to the customers need the ratio of high profit is observed in their business (Gupta et al., 1990).
[bookmark: _Toc512728980]PERFORMANCE REPORT

The basic purpose of constructing the performance report is to analyze the project’s progress. Performance report describes clearly that how well all the decided targets or objectives of the project have been carried out. This report also highlights the problems and all the risk factors that were faced by the management at the time of the project as well as the performance report also deeply describes that which kind of strategies and policies were practiced by the administration to manage or to deal efficiently with the present problems and obstacles (Nguyen et al., 2014). 
The overall performance of the employees and programmers were appreciable in the carrying out of this project. The variety of programming ideas were used while creating the projects application in order to secure the NeoCabs application. Furthermore, if talking about individual’s performance, each and every person performed their role according to the assigned task and according to their capability. Web developers and programmers used their experiences and introduced new ideas for the purpose of securing and making the application to be used for the storage of large amount of data and can run without any problem, in throughout the devices it has been using. Customer service assistant also played an important role in maintaining the customers within the organization. It has been observed that greater optimal and sufficient behavior were of customer service assistants, greater number of customers were present for the purpose of gaining information and for registration of their vehicles in the online cab application. The task assigned to financial manager were all completed on assigned time.
Project manager plays a strong role in maintaining the optimal environment within the work place. Also, the human resource management was maintained by the project manager and the practice of work break down structure was also provided by the project manager which helped each individual focus upon their activities in a proper manner.
[bookmark: _Toc512728981]PROJECT OBJECTIVE REVIEW

The purpose of the project objective review is to take a look and to conclude out clearly whether all the aims and objectives of the project are achieved successfully. The project objective review of this project would allow to review and reflect upon the objectives that are achieved in the project in the decided time, the cost of the project as well as the scope of this project is also defined.
[bookmark: _Toc512728982]TIME
 
According to the research few important factors are evaluated one of that is, managing time when the schedule of any objective is priory set is one of the most difficult job at once. But on the other hand, completion of any objective within the decided span of time leads the prescribed project towards successful ending (Trend et al., 2017). In this project our task was the building of “NeoCabs” application. In the PID of the project the time span for each and every objective was decided earlier. The project manager also plays an important role in managing the objectives within the time but still some variations were made at the time of practically performing the project. 
To approve the project from investors and stakeholders the time decided was 2 days but due to some problems this time duration was expanded. For the final approval of the design of the project, no variation in the time took place. For designing and running the software or the mobile application there was no change occurred in time as it took place in the expected time in the PID. For the modification of the application, time span was increased for about 5 days. Few days were increased for deciding the appropriate cost of the application.
[bookmark: _Toc512728983]COST

In the entire world it has been estimated that if a market has large variety of products or have multiple types of single product so the cost of the products majorly depends upon its quality. And on the other hand, costs of the product are not too high because of presence of multiple variety within the same market. Also, that the presence of multiple products within the market increases the selling output (Brown et al., 1979). The cost of this project was decided earlier by the mutual consideration of project manager and team members. Few changes were made while implementing the ideal budget into the practice.
In the Project Initiation report project manager decided to pay £300 to the web developers and to the programmers. While implementing the decided budget practically manager found difficulty to have web developers and programmer on the assumed pay. Hence some more amount of money was paid to the developers to perform the suggested task. The decided budget for the equipment was £150. But due to some technical issues some more amount of money was expanded on the equipment. Project manager has decided the amount of money for customer service assistants under £200. Luckily no changes were made on this side of the project’s budget.  The decided budget for the project’s advertisement and for the marketing manager is £500. While implementing the project few reductions is done on this side of projects budget. 
[bookmark: _Toc512728988]SCOPE

The major scope of the cab service is that as it can be used in the entire world officially. Because of the cab service the wastage of precious time is prevented specifically for office going pupils. The continuous preferability of the daily going people for the cab service is at first increasing the daily income of the individual cabs. And on the other hand, increase in usage of cabs application is coming in practice (Nath et al., 2017). As the online application for the transport is in huge practice. So, by analyzing this scenario, the large amount of chances is present for transportation application companies to take in other vehicles beyond of cabs and provide transportation service to the public. Another precious scope that is present for the transport application providing companies is that the amount for the per kilometer ride has been fixed earlier. So, in this case no bargaining will be ever done for any ride. The smoothness within the service and job will be maintained.
[bookmark: _Toc512728989]BENEFITS

The benefits that are provided by this project are mentioned in this section in order to show that the project that is completed has beneficial uses to the people. In this project, the most important benefits for the customer by the availability of online cabs service is that any customer can order the ride by standing at any place within the city. Provision of cabs service helps the rider to reach their destination within minimum time. Not any taxi can break the rules set by the government and by the company which provide the transportation application. If in any case the taxi breaks the rules so the registration of that cab will be eliminated by the company. This attitude will also help in maintaining the country’s traffic rule (Szell et al., 2014). 
[bookmark: _Toc512728990]TEAM PERFORMANCE AND REVIEW

Team management is one of the primary tasks of the project manager (Erdem et al., 2003). To enhance the positive outcomes of a team’s task it is necessary and also mandatory on the project manager and on the team lead to transfer the complete information of the given tasks to all the team members (Politis, 2003). Contribution of the web developers, programmers, financial manager and marketing manager in the project of NeoCabs helped a lot the project manager to lead the project with success. The optimal contribution of the testers and users also plays an important role in succeeding the project. Two basic teams were present in the entire project. First team was of web developers and programmers, they have played great job while constructing the project as they have strong team bond.
The second team was of financial, marketing and project manager. This team also had played sensible role while implementing or adding any decision within the project. The collaboration of these teams leads the project towards success. 
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There are few changes made in the NeoCabs project that are presented below
The first change was made that was in the decided budget. 
· Such as more amount of money was given to the web developers and programmers than the decided money.
· Some more amount of price was expanded on the equipment that were required for proceeding the project onwards.
· Money for the purpose of advertisement was reduced to some extent in order to maintain budget.
Another change was made in the time duration of the decided objectives.
· The time duration for approving the projects idea was increased from the duration of 2 days to 5 days.
· For the purpose to modify the software, time duration was also expanded from 15 days to 20 days.
· Earlier the time decided to finalize the cost of the project was 1 day. But later on, this time period was also expanded from 1 day to 3 days.
[bookmark: _Toc512728992] ACCEPTED CHANGES

Within any project the chances of changes at any side of the project are always present. These changes can be occurred due to any financial or any kind of social issues (Ibbs, 2001). The accepted changes in the project include.
· Change in the net budget.
· Change in the location of the organization.
· Change in the selling cost.
· Increase or decrease in total number of employees.
[bookmark: _Toc512728994]PRODUCTS AND SERVICES

The services which we are providing to the customers are mainly easy transportation facility and usage of mobile (device) for calling the cabs within minimum most time. The product is the main deliverable of this project which is the application of cabs facility. The products and services of this project are quality assured.

[bookmark: _Toc512728995]QUALITY RECORDS 

The detailed records of the quality maintenance which were decided in the project initiation document are, Whenever the cabs driver will receive the call from the customers cabs driver will reach their destination within 5-10 minutes. The cars which are under the use of drivers must be checked mechanically on daily basis. So, from the cabs side no any issue will be faced during the drive. The transportation application company NeoCabs would surely available their mobile application service for complete 24 hours. The approved amount of money for per kilometer would not be high enough.
[bookmark: _Toc512728996]APPROVED QUALITY RECORDS

The project of providing transportation application to the customers was completed successfully. But few drawbacks were still present within the task completion. On the other side several objectives were accomplished successfully.
· Its is in practice by all of the registered cabs that they reach on their destination on the time.
· The amount decided for per kilometer ride is negotiable.
· Transporting vehicles are maintained but still some kind or mechanical problems emerge while driving (sometimes).
[bookmark: _Toc512728997]RISK FACTORS

The most important risk factor that can be faced by NeoCabs company is that there are wide chances for any of the online organization that its data could be hacked. As priory the online data of several big or small organization had been hacked. As well as recently the data of about 13 million people is hacked from the previously present online cabs service. To avoid any serious issues like hacking strong servers must be used for building the NeoCabs application.
Another factor that could disturb the rapid expansion and success of NeoCab “The transportation application company” is excess of un necessary political intervention within the company’s task. This type of intervention could be taken place in the terrorized effected countries.
[bookmark: _Toc512728998]RECOMMENDATION

To maintain and to sustain NeoCabs application in the market and also to prevent it from cyber criminals.  It is mandatory for the project manager to make the web developers and programmers to build such application that have secured system. The database of the users should be secured and any kind of their personal information should not be leaked. NeoCabs should also introduce other vehicles in their company to provide transportation. Company should also invest money on other organization for the purpose to gain profit and to enlarge their business. The team management in the project must be strengthened more in the further project and must be managed by the team manager. Furthermore, the time management as well as cost management must also be managed by the project manager because these aspects tend to cause high impact upon the overall performance of the project as well as the performance of the employees.
[bookmark: _Toc512728999]LESSON REPORT 

The report basically concludes the lesson that have been studied while making the project initiation document and while performing the project practically. The lesson which has been gained in this project was that any business could gain great amount of profit and success if it maintains its human resource management in well authorized manners, make huge publicity or advertisement of their product, brand or application.
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