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Demonstrate effective decision making and problem solving within a public sector environment, identifying practical, strategic actions for the organisation’s leaders to implement to improve performance.
The purpose of this essay is explore the variety of leadership styles that have been used throughout history in a working environment. Leadership is very important in any situation and provides the opportunity to succeed as a team. Many organisation will have adapted to a leadership style that is suitable for them but may be different to another organisation. Throughout history, leadership styles have developed and transformed providing different methods and opportunities for leaders to pursue, many believe leadership qualities are developed from a young age. According to Kippenberger (2002) “We may not initially see it that way, but through the books we read and the films and television series we watch, we are drawn into the stories, myths, and legends about heroes of an early age”.  This suggest that many naturally become a leader as they grow but on the other hand leaders can be developed or transformed through taking opportunities within a organisation. The start of the twentieth century saw the rise of ‘The Great Man leadership theory’, this was portrayed as only a small variety of people were born into the role which could not be developed but only inherited throughout generations. They believed that these leaders were embraced with “certain abilities and traits” which allowed them to become a leader. John Adair, professor of leadership theories strongly believed that leaders can be developed through their natural characteristics. John has produced over 40 books including and was awarded the “title of honorary professor in recognition of his outstanding research and contribution in the field of leadership” (Adair, 2018).  Martin (2005) expressed “It is a fact that some men possess an inbred superiority which gives them a dominating influence over their contemporaries”. This produces a disadvantage to leadership as the focus was shifted from discovery people with leadership traits and qualities, this theory was then named the ‘trait’ theory. Overtime the trait theory was dismissed as a theory of leadership when researched found that many members of the group were also portraying the qualities of a leader, therefor the leaders did no longer provide the significates needed.   
The police force are in place to protect and provide safety for the public, therefor it is vital that leadership styles used are done correctly and sufficient. The leadership methods used within the police force has changed throughout the years as new styles have been created. Democratic leadership is commonly used within the force as it provides them with the opportunity to process methods and ideas as a team for the best possible outcome during a situation. According to Council of Europe(2000) “Readiness and ability to take decisions from the side of subordinated and to take into consideration from the side of the superior, results in responsibility with room for personal initiative and creativity”. An advantage of this methods allows the opportunity for involvement from other officers within the team and also room for improvements in decision making and developing qualities. 
Council of Europe also expressed that the autocratic leadership style should only be used in serious or emergency situations, this is because the change of leadership and methods are increasingly different, stating “it presumes a completely different manner of managing employees”. The autocratic leadership style has been effective within the police force within certain incidents but it can also cause conflict between a group and this could be a disadvantage towards performance. 
Leaderships styles provide the opportunity for the police force to work efficiently as a team and it has been designated that a democratic style has a great influence on the team and is more beneficial towards decision making. Hampton (2018) stated “This type of leadership is good for including everyone equally and making sure that everyone is happy with the instructions and the task they have to complete”. An example of this would be meetings on burglary related crimes rising in a local community, allowing each member of the team to express their feelings on the matter before the superior finalises the decision. The role of a Superintendent is “responsible for setting strategy, standards and day-to-day operational policy across a single department or a range of policing responsibilities”, also authorising different operations for members of the team (College of Policing, 2012).   
History has demonstrated that police leadership has evolved and adapted to the forever growing size of the police forces across the globe, this has resulted in a change of training and recruitment due to the characteristics needed to become an officer.  National criminal reference service (1981) expressed “throughout history, leaders and philosophers have described leadership as resulting from a range of factors, including accidents to the desire of power”. Nevertheless, if the leaders chosen do no provide certain characteristics then it will be impossible for the group to produce a high performance. Leaders should be aware of group norms and performance and encourage each member to work on par as a team. National Criminal Reference Service also stated that “effective police leaders will help officers identify with the group as well as the leader, encouraging that sense of belonging that leads to good police performance”, which will result in a greater service for the public.
   Tannenbaum and Schmidt designed the Continuum table that is designed to help identify different leadership styles that are suited to one based on the characteristics and qualities they perceive. The continuum table provides four important styles of leadership such as ‘tells, sells, consults and joins’, each section provides different qualities of the style of leader will have. For example, the ‘sells section’ involves taking responsibility for problem solving and decision making, “however rather than simply announcing it, he or she takes the additional step of persuading the subordinates to accept it” (Tannenbaum et al, 2008). The continuum theory was created to the use of a leadership style would only be beneficial if it complied to the situation.  According to Nohria et al (2010) “This work was an integral part of the wave of organisational behaviour research” which led to the source of the theory at the current time but did cause some disagreements on the factors required for each stage. 
During the residential to Rhosili, everyone was involved in activities which provided them with the opportunity to take leadership. The day proceeded by the separation of four groups taking part in a different activity before swapping into another after it was completed. An example of an activity was bush craft and orienteering.  The activity involves locating different points in the area through following the instructions and clues on the map. To complete this activity it is helpful that the team works together as one, if not it could result in conflict between the group. According to Walker (2018) stated “autocratic systems as empathising managerial authority and control with no consultation with subordinates”, this type of leadership would be beneficial in some areas as it allows the leader to contribute roles to each member of the group. However, the democratic leadership style was more beneficial to the team as it allowed each member to concentrate and decide as a team which path was correct to the next checkpoint. It also allowed the group to listen to others opinions and come to an agreement if there was any doubts. Walker (2018) also stated that “trust, consultations and participation” are key for a group to succeed.  Tannenbaum et al (2008) also agreed that “it’s foolish to make decisions oneself on matter that affect people. I always talk things over with my subordinates, but I make it clear to them that I’m the one who has to have the final say”. Demonstrating that democratic style was more beneficial when decision making is involved as it always everyone’s opinions are included and the leader’s final decision is based on a group effort. 
Occasionally there were disagreements when consulting which path was the correct route but after deliberation, choices were acted upon and if these were incorrect then we would move and act upon other choices. If the group decided that the autocratic style would have been beneficial, this would have caused conflict between members. Within the group there was many strong characters that believed they could have a strong influence on decisions, therefor it would have been difficult for one member to allocate roles and decisions  with taking into consideration of other opinions in the group.   
By addressing Tannenbaum and Schmidt ‘Continuum theory’, it is clear to see that the methods and direction the group used during the activity fell up on the ‘joins stage’. This involves describing the problems and queries before consulting as a group what decisions should be made and working as a team for finalise the decision. Borkowski (2011) indicated that “A manager’s decision as to where on Tannenbaum and Schmidt’s continuum he or she should be positioned is unquestionably critical to both the task and how he or she is perceived by those affected by positioning”. This will then influence the teams performance and allow them to succeed. If the leader was unsure of what qualities and style they wish to portray, this could cause confusion for the other members as there is no clear leadership inline for them to follow. 
 If these activities were to be completed again, the first recommendation to be made would be handling decisions more clearer without causing conflict. Occasionally there was conflict when members were unclear of the information or methods being used, therefor clear explanations need to be made. The second recommendation to be made is to take risks. An example of this is taking short cuts, some members were afraid of taking short cuts which could have shortened the distance between points. The third recommendation would be to experiment with different leadership styles to see if any improvements could be made on decision making. This may allow room for improvement in performance by experiencing different methods and authority and could also develop previous skills. The final recommendation would be to try different approaches, such as backtracking if your unsure of the location you are in or allowing others to take responsibility if they believe they  can allocate the team to the correct checkpoint. Backtracking will allow the team to find their position and also benefits the time scale, this is because if you was to proceed on the wrong route then this will result in a loss of time. Also not to be afraid to guide your team down a path you believe is correct, taking chances can be the correct method. 
There are many approaches to leadership and opinions on the best leadership style is debatable on the subject in mind. This is shown through the different leadership styles that have been discussed and the various qualities that are combined within them. Shortly after were the leadership styles used within the police force and how these are used to help their performance and quality of service to the public. It is clear to see that democratic leadership allows the police to identify and solve problems as a team for the best outcome. Following on from this was the opinion of both John Adair and Tannenbaum and Schmidt on leadership and how both believe that democratic leadership is more beneficial within an organisation, Tannenbaum and Schmidt demonstrates this through the use of the Continuum theory which has become very popular. Shortly after was the comparison between the theories of leadership and the leadership used in the activities experienced in Rhosili. After contrasting both theories, it was clear that the democratic theory allowed the group to compete the activities and lifted moral within the group, autocratic leadership would have caused conflict between members when decisions were made.  Lastly there were four recommendations made on how could the activities be improved if they were to be completed again. it is important that during a group tasks, that all members opinions are heard and acted upon. 


Reflective report- Rhosili
The Rhosili residential consisted of a number of activities over two days, these activities were bush craft, orienteering, rock climbing and surfing. The activities were based of a half day period which were completed by four individual groups of 8 members. All four activities provided us with the opportunity to take part in leadership and also to work as a team to complete the tasks set. Occasionally there conflict situations but these were soon resolved  after some deliberations. This report will identify the different challenges we had to face during each activity and how different theories were beneficial to provide the best performance of the group. Overall, the residential was successful in allowing members of the group to take leadership in different situations. The different methods used will be linked to different theories that are commonly used within organisations especially the public sector. 
[bookmark: _GoBack]Each group was faced with many challenges when arriving at each activity, one common challenge was the fear of heights or water. This then impacted the group as members would not participate or was lacking in evolvement which decreased the groups performance. According to Kirst-Ashman (2008) “An effec5ive leader should encourage members input, assist them in communication with each other, provide direction when necessary, keep the group on task, and resolve conflicts as they arise”, this demonstrated the measures we put in place to reduce this. The rock climbing activity is an example of such challenge, many members of the group were terrified to climb the cliff due to a fear of heights and the sea bellow. Therefor a democratic process of leadership was created by certain members encouraging others to attempt it and if the fear was still there, then no pressure is needed for them to complete the activity. 
Another challenge was taking leadership, there was many conflicts and discussion within the orienteering tasks. Many members believed their opinion was the correct decision which caused disagreements, despite this the activity became very creative and functional as we created a group decision which would best help the group. Orienteering strives on concentration and good direction, if these needs aren’t met then it is very difficult to find the correct path if you taken a incorrect route. This was quickly realised after deliberation when we found ourselves lost but the best option was to backtrack to the previous checkpoint where we could find the correct path. According to Isenhart (2000) “Some studies suggest that there are more conflicts between groups, than between individuals”, an example of this is some members may be unwilling to listen to instructions or other opinions on a matter which may lead to conflict. Isenhart also stated “A strong group identtiy strengthens the resolve of group members to achieve the groups aspirations”, promoting the confidence and capability of each member to its full potential will allow for great performance and successfulness. 
During the rock climbing activity, we were faced with the challenge of  ensuring that each member of the group was able to complete a climb within the short period of time we were given. On arrival, it was noticed that the tide was coming in which limited the capability of climbing we were able to on the edge of a cliff. This became a challenge two groups were combined as one which resulted in a large group, some members were also experiencing fear of the height which also caused a challenge. To over come this, we encouraged one another to attempt it and if the fear was to great then applaud them for trying. According to Dimeman (2009) “Encouragement is key, but encouragement needs to focus on effort, improvement over time, and achieving the level you are capable of”, this demonstrates the importance of encouraging one another in a situation they ae not comfortable with. By looking at the ‘Continuum theory’ it is clear to see that this leadership fell upon the ‘consult stage’, this consists of the leader identifying problems and accepts advice and suggestions from the members of the group on how things could be resolves. There was also aspects of the sells stage’ where the leaders would try and persuade members of the group to participate  and overcome the fear they were receiving. 
Within the bush craft and surfing activities, there were no challenges that prevented good performance or conflict between one another. The activities did not consist of much group work as it is difficult to work as team when everyone is individually on a board. However this did not prevent a democratic approach to the activity, many members encouraged and helped other members that was finding the activity difficult but suggesting alternative methods or communicating them through the process. John Adair expressed a good leader must be “aware of team and individual needs”, suggesting that each individual will have specific needs and a good leader will support and encourage them to succeed (Adair, 2002). 
Overall, the residential did provide all members to take responsibility and leadership throughout the activities. The report stated the different activities that were participated in and a brief example on how they achieved. Following on was the different challenges that were faced throughout both days and how the challenges were overcome with good leadership and working together as a group. There were many skills developed throughout and many members acted upon the opportunity to take leadership. To finish the report was on how beneficial was John Adair’s theory of leadership and how this theory benefited leadership throughout the activities. A good leader will succeed and provide a good performance, a  bad leader could decrease confidence within a group.  
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