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Topic: Impact of supply chain issues on business growth in Starbucks


Executive Summary
The report has explained about identifying the issue related to supply chain disruptions, which is usually caused by outdated technology within reputed organisations like Starbucks.  Ignoring these types of issues leads to mismanagement of inventory with a shortage of products and a rising tendency of waste, diminishing the satisfaction of the customers, which has often threatened the overall profitability and expansion.  Evaluating effective strategies has successfully improved the overall resilience within the organisation.  Responding to these types of issues productively has promoted sustainable growth and has maintained the reputation of the brand to bolster its competitive advantage within the dynamic market environment.
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[bookmark: _Toc224058383]1. Identification of a Business Problem
The problem statement refers to the disruptions of the supply chain within reputed organisations such as Starbucks. The problem arises due to the incorporation of inventory miscounts, which are typically caused by outdated technologies, scattered suppliers, and logistics inefficiencies. At the same time, the impact of this type of issue has been deemed significant in terms of overstocking, product shortages, and high waste generation, resulting in negative impacts on customer satisfaction and sales. As stated by Collins (2026), due to the incorporation of supply chain issues, the company often incurs losses in sales values, leading to a hampering of the reputation and identity of the organisation. Moreover, this type of problem needs to be overcome through the incorporation of effective strategies that are used to render a successful reputation of the brand and balance the overall loyalty of the customer. Therefore, this has benefited the organisation in reconstructing its operational efficiency and has successfully supported consistent business growth. 
Explain why this problem is significant and how it impacts business performance or strategy. 
The problem is termed to be significant in the given scenario for the company, as ignoring it can seriously hamper the overall business performance and strategy. As stated by Cunningham (2026), observing technical glitches of the latest technologies, such as artificial intelligence, has resulted in the scattering of the suppliers and shortages in their products (Cunningham, 2026). Observations with frequent shortages and the mismanagement of the inventory have undermined the reliability of the brand and the loyalty of the customers, which is essential for the overarching growth of the company. Analysing the operational inefficiencies through the rise in waste levels and costs has minimised profitability. It can be stated that proposing effective strategies has been beneficial for maintaining the competitive positioning and impact upon the long-term goals of the organisation (Şimşek et al., 2024). 
[bookmark: _Toc224058384]2. Research Aim, Objectives and Questions
Research Aim
The research aims to analyse the impact of supply chain-related problems on the overall business growth of Starbucks and identify the productive strategies for the upliftment of the supply chain strategies. 
Research Objectives
The research objectives are mentioned below.
· To assess the overall efficacy of the recent technological and strategic interventions of Starbucks.
· To underscore the disruptions of the supply chain affecting the satisfaction of the customers and sales performance.
· To highlight the challenges related to supply chains faced by the company
· To elucidate effective strategies for mitigating the challenges and promoting sustainable growth within the organisation. 
Research Questions
The research questions are described below.
1. How have supply chain issues influenced the experiences of consumers and sales?
2. In what ways do the disruptions in the supply chain impact the operations of Starbucks?
3. How have the approaches made Starbucks respond to the supply chain disruptions, and are they deemed to be effective?
4. In what ways do the future measures enable the organisation to support the development of the supply chain reliability and business growth?
[bookmark: _Toc224058385]3. Critical Literature Review
Description of the Key Concepts
Assessing the overall efficacy of the recent technological and strategic interventions
As stated by Barreto Peixoto et al. (2023), it can be observed that the recent technological initiatives proposed by the organisation, like ordering on its mobile application and digital payments, have developed the chances of convenience for consumers and developed operational efficiency. As argued by Partridge (2025), it has been relevant that due to the rise of the rise of the automation, it is the organisations that are cutting staff members who are being replaced by robots, resulting in the loss of jobs of potential employees, hampering the reputation (Partridge, 2025). There are instances where the disruptions in the supply chains result in a shortage of stock with a delay in the service, causing damage to the reputation and position of the organisation. As stated by Peluso (2023), through these statements, it can be concluded that these issues can be tackled by providing the latest technology tools for the development of engagement and overall efficiency for presenting a sustainable supply chain. As a result, this has made the organisation promote resilience of supply chain management and a balance of sustainable growth to satisfy the customers. 
Underscoring the disruptions of the supply chain affecting the satisfaction of the customers and sales performance
As cited by Ngure and Watanabe (2024), it is obvious that the destructions occurred in the supply chain have resulted in a shortage of stock with inconsistency of the availability of the product, which negatively affects customer satisfaction. Identification of these types of disruption has impacted the reputation for reliability and convenience of the organisation with respect to the retention of potential customers. As per Wright et al. (2024), through analysis of these statements, it can be observed that mitigating this type of issue helps to maintain profitability with a successful market share and overall resilience within the supply chain for maintaining a competitive advantage within the respective field.
Highlighting the challenges related to supply chains faced by the company
As highlighted by Paudel et al. (2023), the first challenge refers to disruptions from the lens of geopolitical tensions with the pandemic and change in the climate, which exacerbate the inventory shortage and increase the operational cost. As stated by Elahi et al. (2023), the next challenge refers to maintaining the quality standards across the diversified supplier base, the shopping complex and the logistic process. As opined by Aljohani (2023), another significant challenge refers to limited visibility into supply chain processes, which hinders proactive management and risk mitigation. Therefore, these challenges need to be analysed cohesively and controlled in a productive way for maintaining the strategic and financial position of the organisation within the respective field.
Elucidating with effective strategies for mitigating the challenges and promoting sustainable growth within the organisation
As opined by Riad, Naimi and Okar (2024), the first effective strategy refers to the application of advanced analytics and practical tracking systems for developing visibility and responsiveness. As cited by Qin and Chen (2022), having strong supplier relationships and effective investment in sustainable practices refers to the second strategy used for balancing the quality and resilience. As per Sekar, Noteboom and Tech (2025), implementing the latest technology suggests that blockchain has the power to develop clarity, which is observed as another vital strategy. As a result, these strategies provide long-term sustainability and minimise the cost to ensure that the availability of the product supports the organisation to provide consistency in its growth. 
Conceptual Framework
[image: ]
Figure 1: Conceptual Framework
(Source: Created by the Learner)
Identify gaps or inconsistencies in the existing research and explain how your study intends to address them.
A lack of focus on efficient solutions has been observed in the previous research. However, the present literature has systematically analysed these loopholes and has responded to the gaps for lowering the rate of supply chain vulnerabilities within the company. As a result, this has provided actionable insights into the integration of digital tools with supply chain management for responding to the inconsistencies and surrounding with the cohesive framework required for sustainable growth within the rising infrastructure.
Demonstrate understanding of relevant theories, models, and frameworks that support your analysis.
As per Menzli et al. (2022), in the course of the theoretical framework, it has been relevant that the utilisation of the Diffusion of Innovation Model has been termed to be effective in the phase of supporting the acceptance of the latest technologies and mitigates the negative impacts such as uncertainties and probable risks in the organisation. As stated by Yang et al. (2023), another theory which has been considered to be relevant on this case, refers to Supply Chain Risk Management, that have the power to render with lowering the rate of disruption of supply chains for the development of the potential to detect with prepare and minimise the negative impacts related to geopolitical instability and organisational failures to maintain a position for the organization ion the relative filed.  
[image: What is the The Diffusion of Innovation model? | Smart Insights]
Figure 2: Diffusion of Innovation Model
(Source: Menzli et al., 2022)
[bookmark: _Toc224058386]4. Research Methodology and Design 
Choice of research approach 
A comprehensive plan and procedure, ranging from broad assumptions to detailed methods of data collection, analysis and interpretation, is known as a research approach (Adeniran et al., 2024). For this research, a quantitative approach has been emphasised, which has used statistical analysis and numerical data to solve issues, make objective decisions and identify patterns. This approach aims to objectively analyse variables to find patterns and test hypotheses (Saunders, Lewis and Thornhill, 2019). It has allowed for high reliability, generalisation of results and objective measurement. Theories have been tested by this to deductively use statistical analysis to generalise findings across larger populations. 
Data collection and analysis 
Data collection refers to the process of collecting, measuring and analysing accurate information from several sources to test hypotheses, evaluate results and inform decision-making (Ojo-Agbodu et al., 2022). This process mainly involves methods such as surveys, interviews, and observations. For this research, a primary survey has been conducted to collect and analyse data. The primary survey involves collecting original, firsthand data from subjects to answer specific research questions. This will ensure full control over data quality and relevance. An online survey has been conducted with the customer to understand the supply chain issues of Starbucks. The survey has been conducted among 20 customers of the company. 
Sampling strategy, research ethics, and data reliability and validity considerations
A Simple random strategy has been utilised for this research to understand the challenges faced by Starbucks in the supply chain shortage. The research has been conducted by ensuring responsible conduct, integrity and safety. The consent of the participants has been taken for this research. This protects the personal information of participants, ensures scientific validity, and prevents fraud (Adams et al. 2007). The research has maintained the honesty in reporting data, avoiding bias, and avoiding fabrication, falsification and plagiarism. The honesty in reporting data has been maintained. The participants were fully informed about the purpose and risks of the research. The data has been kept secure with the UK Data Protection Act 2018. This law suggests that data should be processed lawfully, fairly and transparently with a specific and limited purpose (legislative.gov.uk, 2026). The necessary and relevant data are included.  
[bookmark: _Toc224058387]5. Business Relevance and Practical Implications
How your proposed research could help the organisation make better decisions or improve operations 
The proposed research on Starbucks can significantly improve its operations and strategic decision-making by addressing current challenges in customisation complexity, long wait times, and mobile app functionality. The research has demonstrated AI-driven stock tracking, which can help the company for faster, more accurate stock counts, reduce stockouts and ensure popular items are available. It will improve the AI platform, which has been used by the company to predict staffing needs and supply demand more accurately. By analysing sales data and customer choices, the research can identify which of the drink combinations are rarely used. This will help the company to streamline its menu and reduce operational complexity. The research will analyse the time taken for each step of the drink-making process to identify bottlenecks in personalisation. This will help in the standardisation of steps for famous, complex orders and reducing service times. 
Redundant steps can be eliminated by visualising the workflow from ordering to pickup, and it will reduce the mosh pit effect at crowded counters. Utilising AI can help to analyse the sales trends, which can enable more precise stock management, waste minimisation, and minimise stockouts (Bhavikatta, 2025). This research has supported using AI to predict staffing needs based on customer demand. This will ensure the right partners are in place during peak times to reduce stress and improve services. 

Potential recommendations, innovations, or strategies 
Based on the above discussion, it can be recommended that the company should leverage AI to predict demand more accurately, reduce waste and optimise stock across global and complex networks. The company should shift from a fully global to a more regionalised logistical approach to enhance resilience against geopolitical risks and logistics bottlenecks. The organisation should utilise on-site, edge-based AI for instant processing of stock counts, which will reduce reliance on slow antiquated backend systems (Veluru, 2025). The technology needs immediate refinement to improve accuracy, particularly in identifying specific products on crowded shelves. The system of the company needs to better predict demand based on local events and promotions, rather than relying on retrospective data. The organisation has historically relied on too many small, regional suppliers, which struggle to meet spikes in demand. It should build tighter, more direct relationships with suppliers to ensure reliability. GPS and real-time tracking for shipments should be implemented, which has been reported as a weak point, to help identify bottlenecks before they impact stores. 
 
Reflection 
The research has highlighted that it is not just data collection, but an important tool for transforming fragmented, high-cost operations into a centralised, effective, and profitable system. This research has contributed to my knowledge in AI-powered tools, stock management and labour shortages in the company. It mainly highlighted the poor supply chain performance within Starbucks. This has led to my understanding of strategic data-driven restructuring. It mainly showed that the growth of the company is directly dependent on logistics. It has taught me the relationship between supply chain efficiency and consumer goodwill. This has directly impacted the sales, proving that operational day-to-day decisions are central to long-term business strategy. The project has demonstrated the application of analytical models. It showed me the traditional logistics mindset to focus on delivering value. The research has highlighted the role of technology, such as AI, auditing, stock and forecasting, which indicates my learning for modern research, and I need to understand digital transformation to improve my efficiency. 
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