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Essay: Discuss how the evolution of HRM facilitates the strategic development Holiday Inn hotel brand through workforce planning, recruitment and selection 

Essay
Introduction -Human resource management is the process by which the organisations manage their most valuable assets in effective manner. The approach includes the activities from attracting the candidates to on- boarding the selected candidates within the organisation (Ivancevich, J.M. and Konopaske, R., 2019). In the context of hospitality industry, the concept of human resource management and its importance is beyond description because the activities and business generation for the hotels are depended on the service of human capital within organisation. The essay will focus on the evolution of HRM and how it facilitates the strategic development of international brand, Holiday Inn Hotels & Resort through mentioning the strategic roles in planning, recruitment, and selection process. 
Evolution of HRM- Human Resource management (HRM) is a crucial concept for the organisations for managing the human resources within as well as for facilitating the strategic development of international hotel brands (Gary, 2020). The selected international hotel brand for the essay is Holiday Inn Hotels & Resort based on which the strategic role and planning process of Human Resource will be discussed. Holiday Inn Hotels & Resort is one of the renowned and largest global hotel brands founded in 1952. The brand has over 6000 properties in 100 countries around the world (Applegate and Dev, 2021). Holiday Inn Hotels & Resort is highly focused on guest satisfaction and so the brand takes industry leading initiatives for the growth and well- being of the human resources working for their brand. 
The evolution of Human Resource Management (HRM) is a fascinating journey which has been shaped through the structure of organisation, technological advancement, and transformation of global economy (Kavanagh and Johnson, 2022). The changes of Human Resource Management (HRM) in different stages have been influencing the organisation’s planning, recruitment, and selection process over time. Back to the stage of early 20th century, the emphasize of HRM was on the discipline, rules, and regulations of employees through focusing on administrative tasks like payroll management, employee records and compliance with labour laws (Rotich, 2022). In the historical stage of HRM, the rise of human relations was seen which shifted organisations toward more people- oriented approach like employee morale, motivation, and satisfaction in achieving productivity and efficiency and thus protecting form the risks that might have generated through dissatisfaction of the human resources within organisation (Richman, 2021). The rise of HRM in 1960s and 1970s has formalised the roles of HRM by including the functions like recruiting, training, performance management and employee development in order to align HR strategies with organisational goals and foster positive work environment for the human resources (Klikauer, 2020). The present stage of Human Resource Management (HRM) has seen the integration of strategic processes with the organisation’s HR practices and business strategies. Holiday Inn Hotels & Resort started to actively be contributing to its organisational decision-making processes through making the HR professional as their strategic partners. The advancement of technology has also made Holiday Inn Hotels & Resort to adopt technologies for managing human resources more effectively and efficiently. The inclusion and diversity management in managing human resources within the organisations of Holiday Inn Hotels & Resort all over the world are the refection of present stage of Human Resource Management evolution (Bass, 2023). The company has also made structural change by implementing remote work and virtual teams which is the reshaped version of HR practices in the present stage (Mahoney and Deckop, 2020). The future stage of Human Resource Management evolution is more focused in employee experience and wellbeing and business focused solutions concentrating on customer segmentation and business analytics. 
The strategic role of HR functions- HR roles in the context of Holiday Inn Hotels & Resort can be placed in highly important position as it supports and ensures the continued success of the company in the competitive industry like hospitality industry. Talent Acquisition and management is the important HR function in Holiday Inn Hotels & Resort which plays crucial role by managing top talent within company by developing innovative recruitment strategies to attract, select and retain them within company (Naznin and Hussain, 2019). The strategic role of this function in the context of Holiday Inn Hotels & Resort is that it focuses on succession planning, leadership development and performance management (Walford-Wright and Scott-Jackson, 2021). Employee experience and engagement is another HR function of Holiday Inn Hotels & Resort that is dedicated toward creating positive and engaging work environment for the human resources of the company. The strategy taken for promoting work- life balance, enhancing employee experience and fostering inclusivity are the role played by this HR function of Holiday Inn Hotels & Resort (Lemon, 2019). Another HR function is training and development in which Holiday Inn Hotels & Resort highly invests for their employees around the world to ensure skilled and knowledgeable human resource. This function of Holiday Inn Hotels & Resort plays the strategic role by organising comprehensive training programs that cover various aspects like guest service, leadership and technical skills for delivering exceptional guest services as well as contributing into overall quality of services across the properties worldwide (Latham, 2019). HR function collaborates closely with senior leadership to align HR strategies and business objectives. The HR functions of Holiday Inn Hotels & Resort also participate into the strategic planning process by providing insights and recommendations for talent management strategies and workforce planning (Campbell, 2021). Holiday Inn Hotels & Resort ensures the growth and support of human capital by integrating HR considerations and strategic decision making for sustaining long term growth and profitability of the company across the world. HR function of Holiday Inn also actively involved in ensuring integrity, accountability, diversity, equity and inclusion throughout all organisational and business practices by fostering the culture of respect and acceptance and eliminating barriers for the growth of underrepresented employee group within work environment. 
Strategic HR planning process of Holiday inn- the process is a dynamic and comprehensive approach that aims to align human capital strategy of a company with its overall business objectives (Ulrich, 2019). In the of context of an international brand like Holiday Inn Hotels & Resort, this strategic HR planning process is dynamic approach as it needs to manage human resources around the world who are working for the company. For the first step, Holiday Inn Hotels & Resort forecasts labour demand and supply by conducting environmental analysis on the hospitality market. Internal and external factors of environmental analysis play the major role in forecasting the demand and supply of labour for Holiday Inn Hotels & Resort around the work. For this purpose, HR function assesses trends in hospitality industry, economic conditions and demographic shifts the operating countries and the influential advancement of technology (Makumbirofa and Saayman, 2020). By the data of environmental analysis, HR of Holiday Inn Hotels & Resort forecast the future demand and supply of human resource requirement. The company utilizes data- driven analytics and predictive modelling for estimating the workforce demand in different departments, functions, locations of Holiday Inn Hotels & Resort. This stage of strategic HR planning process also considers the factors of hospitality market like seasonality, market expansion plans and changes in trends and preferences of consumers. The second step is goal setting and strategic planning that Holiday Inn Hotels & Resort begins with aligning HR objectives and initiatives with company goals (Gannon and Doherty, 2021). Following the forecasting of demand and supply of human resource and business goals of Holiday Inn Hotels & Resort, HR conduct assessment of skills and competencies of existing human resources of the company to finding the gaps of skill and requirement. The requirement of external talent and strategies to attract them is assessed in this stage (Gannon and Doherty, 2021). The company sets clear and measurable goals for establishing talent management strategies encompassing the factors of revenue growth, market expansion, and brand positioning and consumer satisfaction. Holiday Inn Hotels & Resort plans for leadership development programs, career advancement pathways, performance management systems and employee recognition programs to encouraging employee engagement and fostering the culture of continuous learning and development within work environment (Kohonen, 2021). In the third stage of strategic HR planning process is program implementation and evaluation where the initiatives are taken to implement the planned HR programs for the growth and development of talents within company as well as to monitor and evaluate the effectiveness of the implemented programs (Paroli, 2024). Holiday Inn Hotels & Resort implements key performance indicator on the recruitment, retention, employee satisfaction, productivity, and organizational performance to track the condition and progress of the implemented HR programs. The company also evaluate the HR programs on regular basis in their all properties around the world for the purpose of making any adjustments and adopting changes due to changed business conditions and emerging trends. 
Analysis of strategic human resources planning in Holiday Inn Hotels & Resort- it adopts a comprehensive recruitment and selection process to facilitating the development of its business units. The company initiates recruitment by conducting strategic HR planning to align the demand of human capital and recruitment process with Holiday Inn’s business objectives. For example: If Holiday Inn Hotels & Resort plans to expand their operation into a particular country, HR function assesses the requirement of human resource for that country. Based on the requirement, the company develops recruitment strategies to attract human resource specifying cultural fit and required skills (Lievens and Chapman, 2021). This planning ensures diversity and inclusivity within work environment which is the impact of HRM evolution. Following the HR planning, it is required to conduct a thorough job analysis for creating job descriptions for the potential applicants for company so that they can know about their roles and responsibilities to be played. For example: Holiday Inn Hotels & Resort specifies the desired leadership qualities, industry experience, and operational expertise in the job description to recruit an employee for managerial position for the business unit of the company. For the recruitment, the company employs different method and channels to attain qualified employees for the organisation (Newell, 2022). Holiday Inn Hotels & Resort advertises about the vacant job position in their websites, social media platforms as well as through job fairs, industry events and recruitment agencies. The evolution of HRM has made the company to adopt and implement technologies in their HR planning and recruitment. In the selection process, Holiday Inn Hotels & Resort utilizes the structured selection process while screening and selecting the candidates through evaluating qualifications, experience, and cultural fit for the organisation. The candidates need to go through steps like resume screening, pre-employment assessments, competency-based interviews, and reference checks prior to selection so that the selected candidates can contribute into fulfilling the business objectives and goals of the company (Anderson and Cunningham-Snell, 2022). For example: Holiday Inn Hotels & Resort while selecting candidate for front office department that generates businesses assess the candidate’s customer service skills, communication abilities, and teamwork through conducting simulated scenarios and behavioural interviews. This is how Holiday Inn Hotels & Resort facilitates the development of its business unit through HR planning, recruitment and selection process aligning and adopting with the evolution of Human Resource management. 
Conclusion- The evolution of HRM has impacted the activities taken for HR planning, recruitment, and selection process within companies. The essay has discussed the strategies roles played by HR functions within company. The strategic planning process as well as recruitment and selection process has been discussed along with their different stages. The essay has also focused the discussion highlighting the roles of HRM in supporting the strategic development of Holiday Inn Hotels & Resort in its HR planning recruitment and selection process with relevant examples. 
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