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Evolution of Human Resources Management
Human resource management (HRM) is integral to the success of international hotel brands since it facilitates strategic planning and recruitment processes of talented employees to satisfy the demands for labor and implementation of organizational tasks. HR enables organizations to satisfy their functional objectives by harnessing the potential of employees (Armstrong & Taylor, 2020). As a result, HR can help hotel brands like Marriot to achieve their strategic planning and recruitment objectives, resulting in a positive balance between employee demands, supply, establishment, and implementation of strategic goals. Marriot Hotel utilises artificial intelligence-based systems, like Oracle's Human Capital Management (HCM) system, to streamline and unify the experiences of its HR processes worldwide. Chan, Hogaboam, and Cao (2022) explain that such AI software facilitates HRM functions like managing talents, workforce functions, and planning and forecasting labour demand and supply on a global scale. As a result, to effectively understand HRM's support of the strategic development of Marriot Hotel, the paper will explore the evolution and strategic HR planning processes. It will also examine how Marriot Hotel develops its business unit through strategic HR planning processes. 
Roles of HRM in Strategic Development of Marriot Hotel
HRM originated in the 1980s to improve the welfare of employees and their relationships with employers, evident in the Industrial Revolution (1850-1900) and the period of trade unionism (1900-1970). Worker unions and employee strikes were prevalent between 1850 and 1970 as employees worked hard to compel employers to establish favourable working conditions and good wages. Aust, Matthews and Muller-Camen (2020) explain that these issues introduced the social responsibility of the era in the 1980s, where employers took the responsibility of training employees and creating positive work environments. They also introduced labour laws and abolished child labour to enhance employee productivity and employer fulfilment of employee needs. 
Afterwards, the scientific management era occurred between 1990 and 2000, which improved human resources management across organisations. The organisations employed technology to facilitate planning and standardising human resource activities for maximum resource utilisation. They also introduced rewards and recognised employees who excelled in their duties to create healthy competition and enable employees to earn additional income (Heilmann, Forsten-Astikainen & Kultalahti, 2020). By the 2000s, technology had advanced, and the management of employees was more demanding for organisations, resulting in the creation of HRM departments. Armstrong and Taylor (2020) observe that companies also integrate HRM software into their businesses to enhance efficiency in recruiting, training, onboarding, and retaining employees. It has enabled companies to establish a high-performance work culture and effectively manage and retain talented employees.
As a result, the HR performs various strategic roles, like developing a framework that links the management and employees with the organisation's objectives. Armstrong and Taylor (2020) observe that HR researches and develops strategies that align the organisation's goals with the capacity of available human resources for improved outcomes. Belias, Velissariou and Rossidis (2019) observe that HR is also tasked with recruiting and training employees according to the required skill set and organisational culture. They select the employees with specific talents the organisation requires and train them to meet the required performance standards (Torrington et al., 2020). For instance, Marriot Bonvoy (2024) illustrates that Marriot Hotel offers apprenticeship training in hospitality industry courses, such as housekeeping, reception, maintenance and engineering, to ensure that employees meet the hotel's qualifications. 
Besides, they also determine employee compensation and benefits based on job evaluations, labour market conditions, and the organisation's budget (Armstrong & Taylor, 2020). The compensations and benefits are critical in maintaining the organisation's reputation, employee satisfaction, and ability to attract and retain a talented workforce. For example, Marriot offers healthcare, work life, and family benefits to its employees, including travel discounts of up to 30% on various products like food and retail at its stores (Kanner, 2023a). Additionally, the HR ensures workplace safety by creating an effective risk management protocol to reduce risks of injury to employees. It trains employees and raises awareness about the safety protocols that should be observed within the organisation to reduce accidents and work-related injuries. 
Basically, strategic HR planning process at Marriot hotel constitutes various concepts, such as forecasting labour supply and demand, whereby the HR department of the hotel predicts the potential supply of customers and required labour to serve the customers. Marriot is an international hotel brand with over 8000 properties across 139 countries (Marriot International, 2024). Kanner (2023b) observes that the hotel has established a pool of talented employees who are employed permanently while others are recruited to serve part-time when there is a projected increase in customers. When forecasting demands for labour, the HR department at the hotel identifies and advertises positions to be filled (Kanner, 2023b). They utilise past data and trends to predict future work volumes and the required workforce, which often increase during holidays. In this case, the hotel advertises and invites applicants with the required positions to be filled. Afterwards, it conducts interviews to select applications that satisfy the hotel's qualifications. The hotel also bridges labour demands consistently through its apprenticeship program, which trains employees pursuing hospitality careers (Marriot Bonvoy, 2024). 
Similarly, when forecasting labour supply, Marriot considers the HR department to estimate the number of employees who will be available within a specific period based on future retirements and recruitment processes. It also utilises scenario analysis to identify potential future challenges and opportunities for employee recruitment and retention to enable it to plan its recruitment processes and introduce rewards and bonuses that could improve employee retention rates. According to Miah and Hafid (2019), rewards and benefits increase employee retention rates and enable the hotel to attract more talented employees. These benefits enable the HR to create favourable working environments which satisfy employees and increase their productivity (Patiar & Wang, 2020). Marriot offers various benefits like healthcare, paid leave, and family benefits like parental leave (Kanner, 2023a). Therefore, effective forecasting of labour demand and supply is crucial to the productivity of human resources in a hotel.
Besides, the HR planning process also constitutes goal setting and strategic planning, which involves developing the objectives of each performance cycle based on the current and future demands of human resources within an organisation (Evans, 2019). Machado et al. (2019) explain that the HR department is required to develop goals reflecting the top priorities of the hotel, such as the need for employees to fill up positions in a newly developed hotel outlet. In this case, the goals must prioritise the employees with specific qualifications to be recruited and the projected transfer of employees from the hotel's branches to the newly created hotel (Evans, 2019). For example, Marriot often transfers top management employees to oversee the growth of its new hotel outlets. Such employees have the skills and knowledge about Marriot's mission, vision, and culture, making it easy to maintain the hotel's reputation in its new outlets.
Consequently, in strategic planning, Pelit and Katircioglu (2022) illustrate that the HR evaluates the organisation's human resource needs to determine its capacity to accomplish the identified goals for the performance cycles. Strategic planning is integral in linking the HRM and overall strategic goals of the organisation (Holbeche, 2022). This means that the HR must forecast the labour demands and supply and emerging employee needs to effectively align them with the overall strategic goals of the organisation. For instance, before establishing new hotel outlets, Marriot's HR must develop strategic plans based on the human resource needs to ensure smooth operations within the new hotel outlet. Thus, HR ensures the success of organisations through effective goal-setting and strategic planning of human resources.
Additionally, the HR planning process constitutes program implementation and evaluation, which involves the performance cycles delivered and the measurement of HR activities (Armstrong & Taylor, 2020). The implementation process constitutes the measures HR undertakes in recruiting and onboarding employees, including nurturing a culture of satisfaction and commitment among the employees to facilitate the achievement of organisational objectives (Stamolampros et al., 2019). The HR in the hotel industry assesses labour demands and supply of customers to help in the appropriate scheduling and recruitment of employees. This ensures a consistent supply of required skills and the satisfaction of customers. They also establish and implement training, mentorship, and compensation programs to ensure the availability of required skills and the retention of talented employees (Marinakou & Giousmpasoglou, 2019). For example, HR at Marriot implements apprenticeship and mentorship programs to help employees improve their skills and performance (Marriot Bonvoy, 2024). Implementing such programs enables HR to effectively link the organisation's strategic goals with its human resources.
Consequently, program evaluation constitutes the processes through which organisations assess the relevance and effectiveness of HR initiatives. During evaluation, the HR assesses the established programs like employee reward systems against the objectives of such rewards. For instance, if the reward systems influence positive employee performance, then the HR initiative is effective. For example, the rewards and compensation structure at Marriot is based on the needs of employees and the achievements of the established objectives. It grants family and paid leaves to employees and rewards outstanding performances with discounts on food (20%) and shopping in its stores (30%) (Kanner, 2023a). Thus, the implementation and evaluation process of the HR planning at Marriot has been effective, as evidenced by the high employee satisfaction and retention rates.
Finally, Marriot has effectively developed its business unit through effective HR planning, recruitment, and selection processes. The hotel's HR schedules human resource activities based on the availability of vacancies, supply of customers, and tasks to be completed. Dwesini (2019) explains that effective planning of HR activities makes it easy for the hotel to schedule recruitment processes and implement programs like rewards, which can increase the retention of current employees. For example, Kanner (2023a) illustrates that the healthcare benefits at the hotel are available on a 24-hour basis while paid leaves comprising vacations and holidays are scheduled annually to ensure that employees get adequate time to re-energise and improve their mental health. Thus, the HR planning initiatives enable Marriot to develop a pool of talents and a culture that values employee output through rewards and compensation. 
The hotel's HR also schedules employee recruitment to align with the growing demand for workers in various positions within the organisation. The job adverts are often posted on the organisation's website, newspaper, and social media, with the applications available online. George and Thomas (2021) observe that Marriot has implemented a prominent applicant tracking system (ATS), which is based on Oracle's Taleo software. The software enables the HR to track and processes job applications, which reduces the duration between job advertisements and recruitment of employees. According to Kanner (2023b), Marriot conducts recruitment through three steps: phone screening, which is used to review applications to ensure alignment of the applicant's experiences with the required qualifications for the job position. Afterwards, HR schedules interviews for the selected applicants through phone, video, or in-person, depending on the specifications of the job opportunity (Kanner, 2023b). For example, waitpersons, housekeepers, and bartenders must be interviewed in-person to ensure that they posses the required behavioural skills important in giving positive impressions to visitors. Finally, HR reviews the interview responses before offering opportunities to qualified individuals who are open to learning and can effectively help achieve the organisation's objectives (Kanner, 2023b). Thus, the interviews ensure that qualified employees are selected and recruited to the organisation.
Conclusion
HRM enables organisations to meet their human resource needs through strategic planning and recruitment. HRM has developed progressively from the Industrial Revolution era to the current system that ensures employee welfare and satisfaction of organisational objectives. HR facilitates employee recruitment, training, rewards, and safety within the organisation. Notably, Marriot Hotel has successfully developed its business unit through effective HRM planning and recruitment. Its labour forecast and demand-supply ensure timely recruitment of qualified employees to bridge gaps caused by increases in the number of visitors, employee retirement, and transfers. It has established rewards and compensation structures comprising healthcare and paid leaves to enhance employee retention and attract more talent to the organisation. Besides, the HR creates goals and develops strategic plans to ensure alignment of the performance cycles with the organisational objectives. Strategic planning helps them match human resource needs with the overall strategic goals of the organisation. Additionally, programme implementation and evaluation processes guide the implementation and assessment of the effectiveness of the HR initiatives within the organisation. This ensures that HR initiatives like reward programmes are implemented to produce favourable outcomes, like improving employee retention and performance. Finally, Marriot's employee recruitment and selection processes are effectively scheduled to align with the growing demand for workers in various positions within the organisation. The hotel has a competitive recruitment process that ensures the selection of highly qualified employees. Therefore, international hotel brands should emulate the HR processes at Marriot to ensure successful human resources management.
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