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1. Introduction
Green Haven Florists is a small independent flower shop in Norwich, UK. It is known for eco-friendly and customised floral arrangements. However, the business has experienced a decline in sales, especially in-store purchases. This report explains the problem and suggests solutions to improve performance.
2. Overview 
Green Haven Florists critical condition. The website is outdated and limits online sales. Rising costs also reduce profit.
3. Solutions
Solution 1: Improve website and online sales by creating a modern, easy-to-use platform with delivery options.Iimproving your website and online sales in 2026 requires moving beyound basic SEO and “one size fits all” marketing.The current landscape focuses on reducing friction, Aldriven personalization, and mobile first trust.Here is a strategic breakdown of how to audit and improve your digital performance.

	Plus
	Minus
	Interesting 

	Improve production (+5)
	Increast cost/budget (-4)
	Attract more customers (+2)

	Save time +4
	Increse budget  (-4
	

	Improve the quality  +4
	
	

	13
	-8
	+2



Total = 13-8+2=7
The outcome Yes it is good ti improve 
Solution 2: Offer in-store workshops and events to attract customers and build loyalty.
4. Justification
The best solution is improving online sales because more customers shop online. It allows the business to reach more people and grow long-term.
5. Risk Analysis
Risks include high costs, technical problems, low website traffic, and lack of staff skills. These can be reduced through planning, hiring experts, marketing, and training.
6. Implementation Plan_
Weeks 1–2: Plan
Weeks 3–8: Build website
Weeks 7–8: Train staff
Weeks 9–10: Launch
Ongoing: Improve
7. Measuring Effectiveness
KPI: Increase online sales by 25% within 6 months. Monitor website visits, sales, and customer feedback.
8. Conclusion
Improving the website is the best way to increase sales and stay competitive. With proper planning, the business can succeed.
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