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Introduction
A proposal for strategic brand
extension of Adidas will be
presented based on its critique
of market pertinence,
technological adoption, and
sustainability input.

Brand Extension
and Current Trends

The extension is in line with
increasing demand of wearable
smart textiles as well as data-
driven fithess. Consumers now
look for standalone health
monitoring products (Ahsan et al,,
2022; Cusack et al, 2024). As
quantified self-tracking and
performance measurement are of
increasing interest, like Under
Armour, Adidas can be able to
tap into this new market niche.

Conclusion

‘BioSkin Smart Suit’” by Adidas
enhances innovativeness,
addresses changing needs of
consumer requirements, and aids
sustainability, allowing
competitive differentiation and
growth of the brand in the long
term.

Brand Extension

Brand extension is the process
following which existing brand equity
is utilised to venture into new
category. Adidas will release ‘Adidas
BioSkin Smart Fabric Suit’, the project
with Hexoskin, Al-based full body
athletic suit capable of monitoring
biometrics, muscle and fatigue state
(Yang et al., 2024). This will enhance
precision of training and prevent
injuries.

Brand Extension
and Sustainability

BioSkin Suit can boost sustainability
efforts of Adidas by relying on
recyclable smart fabrics and less
dependency on various wearable
devices. Its longevity and versatility
enhance good consumption.
Collaboration with circular production
initiatives created by Adidas leads to
resources efficiency and contributes
to environmentally friendly attitude of
the corporation (Adidas-group, 2026).
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