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EXECUTIVE iSUMMARY i 

After iregistrations iof ia ibenefit ilost iBiffa iorganisation ihave iplanned ito iimplement ia iproject iin iorder ito 

iimprove itheir icommunication iskills, icustomer isatisfaction iand imaking iwithin ithe iorganisation iand 

ilooking ito ifollow icorrectly ithe itools iand itechnique iduring ithe iproject iimplementation. 
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1.INTRODUCTION i 

1.A. iOrganisation iBackground, 

Biffa iwaste iand irecycling icompany icollecting ibins iaround ithe icountry, iBiffa iare ileading i i,the 

i,waste i,and i, irecycling i,industry. i,Biffa i,are i,working i,at i,over i,195 i,sites i,across i,the i,length i,and 

i,breadth i,of i,the i,country, i,they i,service i,over i,2.2 i,million i,households i,and i,collect i,4.3 i,million 

i,bins i,per i,week i,just i,within i,them i,municipal i,division. i,From i,the i,company i,conception i,in 

i,1912, i,the i,business i,has i,improved i,far i,beyond i,waste i,collection i,and i,into i,recycling, 

i,treatment i,and i,energy i,generation i,service i,as i,well i, i,they i,are i,the i,UK’s i,no.1 i,Industrial i,& 

i,Commercial i,waste i,collection i,service i,provider, i,the i,organization i, i,is i,covering i,a i,gigantic 

i,range i,of i,UK i,business i,sectors, i,counting i,manufacturing, i,retail i,and i,hospitality. i,The 

i,company i,household i,waste i,division i,is i,a i,leading, i,however i,in i,two i,years i,the i,organization 

i,have i,lost i,fifteen i,percent i,of i,his i,customers i,due i,to i,the i,lack i,of i,communication i,between 

i,stakeholders i,the i,company i,have i,lost i,contracts i,also i,few i,employees i,left i,the i,organization. 

i(Biffa,2020) 

 iThe iorganisation ihave ilost imany icustomers iand iemployees itherefore, iBiffa iis igoing ito iput 

isome istrategies iin iplace ito iregain icustomers iin i1 iyear iand ito iattract inew icustomers iwith ithe 

iobjective ito ihave icontract iwith iall ithe ishops iand irestaurant iin icentral iLondon iin i2 iyears 

itherefore, ithe iproject imanager i igoing ito iformulate ia iplan ifor ithe iimplementation iof ithe iproject 

iand ispecify ithe irelevant isteps ithat imust ibe ifollowed iand ihow ithe iplan iis igoing ito ibe 

iimplemented. iCommunicate ithe iproject iplans iwith iappropriate icolleagues iand istakeholders. 

iTo idevelop iknowledge iand iunderstanding iof iproject imanagement itools i& itechniques iwithin 

ithe iorganisation iand icritically iassess ithe iusefulness iof iproject imanagement itools iand 

itechniques ifor imanaging ia iproject iwithin iBiffa iorganisation. iPlan ihow ithe iorganisation iwill 

iimplement ithe iproject iand ito ianticipate ilot iof idangers ialso iissues ias ipossible iby iorganising iand 

icontrolling iactivities iin iorder ito isuccessfully icomplete ia iproject idespite iof iall ithe irisk ithe 

iorganisation imay iencounter iduring ithe iproject iand icritically ievaluate imy iown iability ito imanage 

ia iproject.(In iclass icitation,2020) 

During ithe ireport ithe iproject imanager i idemonstrate ithe icause ithat imade iBiffa ito ilose 

icustomers i,the itools iand itechnique ithe ibusiness iare iusing, ithe irisk iassessment i iand ihow ito 

iimprove icustomers isatisfaction i, iand iif ithe iorganisation icomplete ithe iseven ithemes iand iseven 



iprinciple iof iPRINCE2(in iclass icitation,2020). ialso, ithe ihow ithe iproject imanager iwill ibe 

imonitoring iperformance iand iquality ias iwell ithe itime iof ithe iproject icompletion. i(Project ismart 

i,2020). 

 i 

 

 

 

 

 

 

 

 

2 iAIM iOF iTHE iPROJECT 

 

 i 

 iIs ito i idevelop ithe iimportance i iof ia igood icommunication iat iwork iplace iand ito iimprove 

icustomers isatisfaction, ias iwell ito i i,set i,up i,a i,plan i,and i,,to i,analyze i,how i,the i,company i,could 

i,regain i,his iold icustomers ialso iattract i,new i,customers i,in i,short i,period i,as i,well i,ameliorate 

i,or i,improve i,team,communication iskills. i i 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

3.PROJECT iAND iPROJECT iMANAGEMENT 

3.1 iProject isponsors, istakeholders, iand iscope. 

,The isenior imanager iare ithe isponsors iand ithey idid,investigate i,what i,happened i,for i,the 

i,organisation i,to i,lose i,many i,customers i,and igave ithe iproject imanager ito i i,set i,up i,a i,new 

i,strategy. iThe iproject imanager i,should i,make i,sure i,every i,stakeholders i,know i,the i,key 

i,element i,such i,as i, i,: i,1) i,the i,awareness i,of i,business i,and i,staff i,should i,be i, i,connected i,to 

i,the i,projects, i,2) i,the i,requirement i, i,of i,project i,management i,tools i,and i,techniques i,within 

i,the i,company i, i,and i,3) i,which i,project i,management i,tools i,and i,technique i,the i,organisation 

i,are i,using i, i,4) i,the i,challenge i, i,obstacles i,that i,have i,prevented i,Biffa i,utilizing i,the i,tools i,and 

i,techniques i,appropriately i,when i,it i,been i,applying i,or i,adopting i, i,.the ireport i i, i,going i,to i,use 

i, i,mixed-method i,methodology i,which i,will i,be i,helping i,the i,organisation i,from i,collecting i, 

i,and i,analysing i, i,the i,data. i, iIn i,this i,report i,Biffa i,will i,use i,interview i,and i,questionnaire 

i,techniques i,to i,collect i,the i,data i,from i,customers i,or i,no i,customers i,in i,order i,to i,success i,in 

i,this i,project. i,When i,establishing i,a i,project i,Biffa i,should i,ensure i,every i,member i,of i,staff i,are 

i,aware i,as i,well i,fully i,understand i,the i,Principe i, i,of i,the i,project i,management i,tools i,and 

i,techniques i,and i,what i,tools i,the i,organisation i,been i,using i,and i, i,if i,there i,is i,new i,one i,which 

i,one i,will i,be i,? i, ibecause, i,lack i,of i,depth i,understanding i,of i,PTT i,could i,result i,into 

i,unsuccessfully i,project i,and i,could i,affect i,the i,company i,performance. i(Management i,science 

i, iletters,2019). 

In iscope iproject iwill ibe icommunication itraining, iproject ibudget, imeeting iwith istakeholders, 

ivisiting isite, iorganisation imarketing iand ithe iout iscope idealing iwith ilorry, istaff iwages iand 

irecruitment. 

 

 

 

 

 



 

 

 

 

 

 

4. iTools i& itechniques iof iproject imanagement 

 i,Project i,management i,tools i,and i,techniques i,will i,demonstrate i,the i,efficiency i,and 

i,effectiveness i,while i,managing i,and i,handling i,Biffa i,projects. i, i,We i,do i,understand i,that 

i,many i,organisations i,are i,applying i,tools i,and i,techniques i,around i,the i,world i,in i,order i,to 

i,success i,into i,their i,projects. i, 

Biffa i,is i,one i,the i,big i,company i,in i,waste i,management i,industry, i,also i,few i,years i,ago i,the 

i,company i,was i,very i,attractive i,and i,well i,know i,company iat ithe itime ithe icompany iwas 

iimplementing iaccordingly ithe iAgile iproject imanagement iand iproject ilibre itools i.however 

iwhen ithe iBiffa istart imisusing ithe itools iand itechnique ithey i i,lost i,many i,of i,their i,customers 

itherefore i,,during i,this i,report iwe ihave ilooked i,how ithey i,could i,attract i,their i,old i,customers 

i,and i,new i,customers i,in i,this i,modern i,business i,competitions.(Researchgate,2014) 

4.1The iKey ielement iof ia iproject i 

 i 

Biffa i,is i,using i,Agile i,project i, i,management i,technique i, i,and i,communication i,method i, i,which 

i, i,is i,a i,repetitive i,approach i,to i,deliver i,their i,project i,though i,is i,life i,cycle i,because i,they i,could 

i,amend i,their i,project i,as i,the iproject i i,going i,along i,instead i,of i,following i,the i,linear i,path i,as 

i,well i,with i,Agile i,they i,could i,release i,the i,benefit i,during i,the i,project i,instead i,of i,waiting i,in 

i,the i,end. i,These i,was i,the i,techniques i,which i,allowed i,the i,organisation i,growth i,rapidly 

i,because i,it i,encourage i,diversity i,of i,ideas i,, i,and i i,promoting i,continuity i,of i,improvement 

i,and i,include i,the i,customers i,to i,feel i,part i,of i, i,project i,for i,example i,, i,keeping i,in i,touch i,with 

i,the i,customers i,, i,updating i,customers i,and i,employees i, i,progress i,and i,feedback i,regarding 

i,the i,project i,as i,well i,changing i,the i,collection i,date, i,communicating i, i,effectively i,with 

i,customers i,and i,staff.(Association i,for i,project i,Management,2020) i, i i 

Agile iproject imanagement itechnique iis i,usually i, ibased ion ithe, ivalue-centred i,approach. i,It 

i,divide i,project i,into i,short i,and i,long i,term i,by i,utilizing, i,adaptive i,planning i,and i,continual 

i,improvement i,while i,the i,project i,is i,ongoing, i,for i,example i,most i,of i,the i,customers i,like i,the 

i,flexibility i,and i,it’s i,the i,reason i,why i, i,Biffa i,is i,working i,24/7 i, i,and i,encourage i, i,teams’ i,self-
organization i,as i,well i,enforce i,team i,collaboration i,.(Actitime,2019) i, 



 

Looking iat ithe idiagram iabove,we i,can i,see ithat i,without i,communication i,the i,company 

i,cannot i,achieve i,anything. i,The i,organisation i,ignoring i,today i,that i,,successful iproject i,it 

i,demand i, i,strong i, i,communication i,skills i.Below ithe ireport i ithe iproject imanager ideveloped 

imore iabout icommunication. ithe i iproject imanager ishould i ibe i,in i,contact i, i,with i,the i,real 

i,challenges i,of i,the i,project, i,understanding i,the i,real i,problem i,within i,the i,team i,who i,will i,be 

i, i,delivering i, i,the i,project i,also i,,understanding i,the i,issues i,of i,the i,customers i, i, i,who i,the 

i,team i,delivers i,the i,project i,for. i, iThe i,project i,manager i,must i,be i, i,present, i,visible i,and 

i,engaged i,with i,everyone i,is i,important i,– i,during i,the i,good i,times i,and i,the i,challenging 

i,times. i(Actitime,2019) i 

4.2Impact iof iTools iand itechnique iof iproject imanagement 

With itoday ihigh icompetition ion imarket ievery iorganization iare iunder ipressure ito iachieve iat 

ileast ithe ilowest isuccess ias iwell igrowth iin ithe imarket. iTherefore, ithe iorganisation ihas ithe 

iobligation ito iunderstand ihow ito iuse iaccordingly ithe iproject imanagement itools iand itechnique 

ifor iexample, iif iyou ilook iat ithe isuccess ion iengineering iand iconstruction iindustry iit idue ito ithe 

iway i ithey iare iconsidering iand iutilizing ithe itools iand itechnique iappropriately. iThe iorganisation 

iand ithe iproject imanager ishould ibe iconscious iof ithe iproject isuccess icriteria, idetermining ithe 

iright itools iand itechniques ifor itheir iproject, iand ithen isaved ithem iinto ithe iproject idocuments 

iand irequirements. iThe iproject imanager ihas ithe iresponsibility ito iobserve ior imonitor ithe 

iimplementation iof ithe ipractices. iThe iorganizational imust isupport ithe iproject ifor iexample iwith 

iBiffa iproject imore ithan i60 ipercent iof ithe iproject iits iinternal ibefore ilooking iat ithe iexternal ilike 

icustomers iand iothers. 

 



 i4.3 iOverview iof iProject ilibre 

Projectible iit ibeen istrengthened irecently iit’s ian iopen isource iproject iintending iupdate iand 

irefreshing ia isoftware itool, iit iproposed ias ian ialternative ito icommercial isoftware ilike iMicrosoft 

iProject. iIt iis ifree isoftware, ihowever iit ialso icompatible iwith iother iproject imanagement 

isoftware ithat iread iand iwrite i(Projectlibre,2019) i 

 ithe ireason iBiffa iusing ithis isoftware iit iprimarily ieasy iand iit iwork ilike iexcel iand, ibecause imany 

ipeople iknow iexcel iit ibecome ieven imore ieasier. iProjectLibre iis ifree ito idownload iyou idon’t 

ineed ia ispecific itraining ibefore ito istart iusing iit ialso ionce iyou iget iinto iit iyou iwill ilike iit. iit ihighly 

irecommendable. iIndividuals iwho iknows imarketing iautomation iprogram, ithey iwill iknow ihow 

ito iuse ithis iprogram i(Trustraduis i,2020) i iwith i ia iqualitative i iholistic i iapproach i iit iallows ithe 

iproject imanager ito iuse i i iit iin iorder ito idescribe i ithe imost icommonly iperceived itools ias 

iimportant ifor isuccess, i isucceeding iwith i: i(1) iGantt ichart, i(2) iwork ibreakdown istructures, i(3) 

ibottom iup iestimating, i(4) icontingency iplans, i(5) ichange irequests, i(6) iprogress ireport, i(7) 

iquality iplan/ iinspection, i(8) ikick-off imeeting iand i(9) iactivity ilist.( iPetro,2014) i 

4.A iProject itools iand itechnique icomparison i i 

Comparing ito iother itools ilike iMicrosoft iproject ithe isoftware iis inot ialways ieasy ito iuse ior 

iintuitive. iPeople iare idoing iseveral iProject icourses ieven ithey ihave iproject imanagement 

icertificate, ito ibetter icomprehend ithe isoftware. ialthough iall ithe ibasics iare ion isoftware, iit 

idemands iexperience iand itraining iin iorder ito iget ithe ibest iout iof iit. iworking iin ia iteam iwith ithe 

isoftware idoesn’t iwork iwell. iThe isoftware ino iupdating ithe iright itime ifor iexample iwith iBiffa 

iproject iif iwe iadded iproject imanagers ithere iwon’t ibe ia ichance ito iwork ion ithe isame iproject. iIn 

iterm iof icost iMicrosoft iproject iis ivery iexpensive. i(Petro,2014) 

 

 

 

 

 

 

 

 

4.4 iBIFFA iORGANISATION iPROJECT iGANTT iCHART 

 

 



 

 

 

 iFor ithis iproject ithe iorganization idecided ito iuse iproject ilibre i iProjectLibre iis iopen isource iproject imanagement isoftware ithat iprovides imanagement iassistance idurindevelopment. iIt iwas ireleased iin i2012 ias imultiplatform isoftware ideveloped iin iJava iby iMarc iO’Brien iand iLaurent i 

 

4.5NETWORK iDIAGRAM iOF iPROJECT iDURATION 



 

 

 i4.6.NETWORK iDIAGRAM iBUDGET iAND iCOST 

 

 

5. iProject icommunication imethods. 



We iall iknow ithat iCommunicating i i,is i,not i,only i,about i,speaking i,to i,and i,hearing i,from i,others i, 

i,it’s i,about i,to icomprehend,the i,complete i,message. 

unfortunately i iBiffa imanagers iare inot iaware iof i,language i,to i,use, ithe iway iof isending i, 

i,message i,with i,respect i,to i,tone, i,feeling i,and i,body i,language i,all i,play i,an i,important i,role i,in 

i,the i,communication i,process ihas ichanged iforgetting ithat iby iapplying i,incorrectly 

icommunication imethod i, i,is i i,resulting ito ithe i iconfusion imessage i,and i,misunderstanding i,of 

i,the i,real i,issues. iThe imanagers iare inot iprepared ito ispeak iwith iall istakeholders. iFurther idown 

ithe iproject imanager iexplained iwhich icommunication imethod ithe icompany iwill ibe iadopting iin 

iorder ito isuccessfully iachieve ithe igoal iand iobjective iof ithe iproject. i(Imajica ibrand 

ievolution,2020) 

Today, i,Biffa i,they i,have i,found i,themselves i,not i,using i,the i,communication ichannel i 

i,appropriately i,for i,example i,, i,the i,company i,don’t i,give i,feedback i,to i,either i,customers i,or 

i,staff i,, i,chain i,communication i,breakdown i,the i,company i,not i,communicating i, i,effectively 

i,for i,example i,not i,meeting i,,not i,appraisal i,or i,improvement i,and i,customers i,struggling i,to 

i,get i,in i,touch i,with i,the i,management i,, i,some i,of i, i,customers i,don’t i,know i,their i,bin 

i,collection i,day. i,Many i,organisations i,are i,using i,Agile i,project i,mainly i,software i,organisation 

i,because i,With i,that, i,they i,can i,organise i,numerous i,levels i,of i,their i,work i,structure, i,track 

i,long-term i,and i,short-term i,deadlines, i,use i,estimates i,in i,planning i,process, i,and i,create 

i,Kanban i,boards i,to i,monitor i,work i,progress.( iActitime,2019) 

 

 



 

(Imajica ibrand ievolution,2020) 
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i(ResearchGate,2020) 

 

 iCommunication iis ithe icourse iof iacquiring iall irelevant iinformation, ithe iproject imanager imust 

iinterpret ithe iinformation ieffectively iand idisseminate ithe iinformation ito ithe iteam iwho imight 

ineed iit. iCommunication iis imassively iimportance ito ithe iteam iinvolved iin, iand iinfluenced iby, 

iprojects. iaccording ito i(Researchgate,2020) iinformation iis ia idata iwhich iwas itransformed ior 

iprocess iin ithe iformat iwhich igive imeaning. iCommunication iis iso iimportant ito isuccess iin iour 

iproject iand iit’s ibeen ithe icause ithe iorganisation ilost imany icustomers idue ito ithe ilack iof 

icommunication iit ihas ibeen ireferred ito ias ithe iheart iof ithe iproject. ithe iProject imanager ihas ithe 

iresponsibility ito ishare iand ito iintegrate ithe iinformation iand iknowledge itherefore, ishe/he 

irequire icollaboration iwith iteam imembers iand icustomers iin iorder ito iachieve ithe igoal iand 

iobjective. iIt iis ivery iimportant ifor ithe iproject imanager ito imake isure ithe iteam iunderstand ithe 

icommunication iprocess ispecially iknowing ithe iit iis ithe ireason ithe iorganisation iis istruggling ito 

iimprove iin ithe imarket. iBasically, icommunication ihas ithree ielements: ia itransmitter/sender, ia 

itransmission ichannel/medium iand ia ireceiver. iA ifourth icomponent, ithe imedium iof 

icommunication, iis ithe icode iin iwhich ia imessage iis itransmitted i.in ithis iproject icommunication 

iwill istart iby ia iproject imanager iand iflow ito iother istakeholders i, ihe ihave ito imake isure ieveryone 

iunderstand ithe iproject itherefore i, iin ithe iGantt ichart imeeting iwith iteam iand icustomers iis ion 

istage ione i, ibecause iis ithe ipriority i i iensure istakeholders ihave ibetter iunderstanding iof ithe 

iproject iobjective ieven iif ithe iproject imanager ihave ito iorganise i ianother imeeting i iit idoesn’t 

imatter ias ilong istakeholders iunderstood ithe iproject iobjectives. 



 iWith ieffective icommunication ithe iproject iwill iavoid imisunderstand. iThe isuccess iof ithe iproject 

iwill idepend ion ithe iproject imanager iand iother istakeholders; ihowever, ithe iprogramme 

imanager iis ithe istarting ipoint iof icommunication icycle. iDuring ithe iproject iimplementation ithe 

iproject imanager ineed ito isend iinformation i, iasking iquestion, iinstructing iand i ibuilding ia ibetter 

iteam ithat iis ithe ireason ifor icommunication iin iproject imanagement ialso ithe iproject imanager 

ineed i iskills ito ispeak, iwrite iand ito ilistening icompetently i.the irole iof ifeedback iis ivery iimportant 

iin icommunication ifor iexample iin iorder ito iknow icustomers isatisfaction iafter iservices i iwe ineed i 

ifeedback ifrom ithem, ibecause iwhere ifeedback iis iabsent iit idelayed iimprovement i. iBiffa 

ineglected ithe ifeedback ibefore ifor iexample, ithe icustomers icomplaining iit ihard ito iget istaff 

imember ion ithe iphone, ithat iis ithe isynonym iof ipoor icustomer icare. iThe isystem iof icollection 

ifeedback ilike iif iwe ilook iat iAgile iproject imanagement iit iincreases icommunication iand iimprove 

ithe iorganization. iProject imanager ishould imonitor iregularly iand ireview ithe isuccess iof itheir 

icommunication imethod iby itaking ifeedback iinto iconsideration. iThe istakeholders ishould 

iconfirm ithey ihave iunderstood ithe iproject ibecause iwithout igood iunderstanding 

icommunication iwon’t ibe ieffective, iand ithe iproject icannot ibe iachieved. iThe iproject imanager 

ihas ithe iobligation ito iconstantly iselling iand ireselling ithe iproject iideas ito iother istakeholders 

iexplaining ithe iscope iand ithe imethodologies iof ithe ithrough icommunication. i 

i(Researchgate,2014) 

5.1 iCLASSIFICATION iFOR iCOMMUNICATION iMETHODS 

Like iit iimplied icommunication iit ione iof ithe ikey icomponent ito iachieve ithis iproject ithe iproject 

imanager ihave iadopted ithis ithree icommunication imethods: i1) iinteractive icommunication: itwo ior 

imore ipeople irelating iinformation ithrough imeeting, iphone icalls, ivideo iconference ito ieffectively 

icommunicate. iFor iexample, iwith ithis ipandemic iperiod ithis imethod iis ivery iuseful ibecause iyou idon’t 

ineed ito ivisit icustomer iat ithe isite ito iknow iif ithey iare i ihappy iwith ithe iservice.2) iPush icommunication: 

ithe iinformation iis isent ito irecipient iwithout itheir ipermission ivia iemail i, ivoice imail i, ifaxes iand iother 

imeans iwithout imaking isure ithey ido iunderstand iit. ifor iexample, iduring ithe iproject ithe iproject 

imanager iwill ibe isending istakeholders isome iproject iupdate ithrough iemail i.3) iPull icommunication: 

ithe iproject imanager iwill ibe isending iinformation ito iother istakeholders iwhen iis irequested. 

The iproject imanager iand iother istakeholders ishould ihave ithe iresponsibility ito idevelop ibetter 

icommunication iskills, iusing iemail iand imeans ieffectively, irunning imeeting ieffectively iand iusing 

itemplate ifor icommunication. iThe imanager ishould itake iinto iconsideration ithe inine iimportant iT 

icolumns ibecause iit igives ithe ibest iidea iwhen icommunicating iwith ithe istakeholders i(in iclass icitation, 

i2020) 

6.BENEFITS iOF iPROJECT iMANAGEMENT i 

The imost iimportant iby iusing iproject imanagement iframework iis ito iimprove ithe ibusiness ivalue i 

ithe ibenefit iBiffa ican iget ifrom i iusing iproject imanagement i iframework iis ito iincrease ithe 

ieffectiveness’ iof ihuman icontribution iwithin ithe iorganisation, itherefore ithe isuccess iof ia 

iproject iwill ibe imeasure iby iefficiency iin ishort iterm iand iit ieffectiveness iby irealising ithe ifuture 

iresult iin imedium iand ilong iterm i(Badawi i,2016) i 

You iidentify ithe ibenefits iof ithe iproject imanagement iwhen ithe iorganisation iidentifying, 

iplanning, imeasuring iand itracking ibenefits ifrom ithe istart iof ithe iproject ilike iinvestment ito ithe 
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iend iof ithe iprogram ibenefits. iThe iaims ito iensure ithe ibenefits iare ispecific, imeasurable, iagreed, 

irealistic iand itime ibounded. 

When ilooking iat ithe iproject iwe ican isee ithat ithe iimprovement iof icommunication iand 

imarketing iwill imassively ibenefits iBiffa iorganisation. 

 i6.1The iKEY iSTAGE iOF iPROJECT iMANAGEMENT i& iBENEFIT iOF iPROJECT iLIFECYCLE 

 

 
 

 iFinally, iBiffa iorganisation iwith iholistic iapproach ito ithe iproject ineeds iput iin iplace ia istrong ifocus 

iwhen iimplementing ithe iprogram ifor iexample isupervision ishould ibe itaken iinto iconsideration 

ito iensure ithe icommunication ibetween ithe istakeholders istay iin iplace. i(Indirect 

inibusinessinfo,2020) 

 i6.BENEFITS iOF iPROJECT iMANAGEMENT i 

. 

The ijob ior irole iof iproject imanager iis ione iof ithe ikey ifactors iin iorder ito iachieve iproject isuccess. iProject 

imanagers ihas ilarge iresponsibility ialso icomplex iprojects ito ideal iwith itherefore, ithere iis imany ifactors 

ito imake isure ithat idelivering iand iachieving ia iproject iis ibased ion itime, icost, iand iquality. iProject 

imanager ishould ihave ithe icapability ito ideal iwith iseveral ikinds iof iindividuals iin igood imanner iin 

idifferent isituations iduring ithe iimplementation iof iprojects ilife icycle. ithe ikey iresponsibility iof ithe 

iproject ioutcomes icomes ito ithe iproject imanagers; itherefore, ithey ineed iskills ithat icould iempower 

ithem ito iimpact iother istakeholders iin ieffective iway iwith ithe iaims iof icovering ithe iproject iobjective. 

https://www.finance-ni.gov.uk/sites/default/files/styles/inline-xl-expandable-2/public/images/dfp/programme-and-project-benefits-management-lifecycle.jpg?itok=Uy9T3ZPj


 i7. iCHARACTERISTIC iOF iPROJECT iMANAGERS 

There iare isix imain iskills ithat ieach iproject imanager imust iposed iin iorder ito isucceed iin itheir imanagerial 

ipractices: ia) imanager icooperation, isincerity iand ihis i/her icapability ito icomprehend idifferent 

ibehavioural icharacteristics iof ithe iteam imembers. iB) ieffective ileadership iskills iit imust ibe ipossessed 

iby iproject imanagers. ic)managers iwith ithe iability iof iinfluencing iand imotivating iother istakeholders 

itoward icovering ithe iorganization iobjectives. iThis ireflects ithe iability iof iproject imanager ito irespect 

ieach istaff imember iand iaccepting ipeople ion itheir isituation iand iwithout iany iattempt ito ichange ithem 

iby iforce. iFor iexample, iin iBiffa ithere iare iother icolleagues i icould inot icommunicate iwith ithe icustomers 

idue ito iher/his ilanguage ibarriers iin ithat isituation imanagers ineed ito iencourage ithem ito iimprove itheir 

iEnglish i.d) iManagers ishould ihave ithe iskills ito irecognise ithe iconflicts isources ie) iproject imanager 

irequired iskills ito isolve iconflicts. if) iProject imanager ithe iawareness itoward ithe icultural 

idifferences iof ithe iteam imembers. 

On ithe iBiffa iproject i iit irequire imanager iwith ithose iskills ilisted iabove iin iorder ito iachieve ithe 

iobjectives ibecause iits icomplex iproject ito iregain ithe itrust iof icustomers iwho ileft ior iabout ito 

ileave ithe iorganisation idue ito ithe iunsatisfaction iof icommunication ias iwell iwith ithe 

iorganisation istruggling iwith iinternal icommunication. i(Alshammari iet ial i2020) 

 i8.ORGANISATIONAL iSTRUCTURE iTO iSUPPORT iPROJECTS 

The iway ithe iorganisation iis istructured iimpact ihow ithe iproject imanager ican irun ithe 

iprogramme. iThe imore isuccessful iits i i imatrix iorganisational istructure. iThe imethod ithe iproject 

imanager ireceived ithe iresources ifor ithe iproject iit ishows ihow ithe i iorganisational istructure iwork 

iinto ithe iorganisation i.for iexample iIf ithe iproject imanager ifighting i ito iget icompetent i ipeople ito 

iwork iinto ithe iteam i, iwe ican italk iabout ithe iproject iorganisational istructure. iHowever, iIf ithe 

iproject imanager iaccepts iwhoever iis ibeen ipresented iby ihis isenior, iit iis iprove ithat ithe iproject 

imanager ihas ilittle iimpact ion ithe iproject, iin ithat icase iwe ithey icalled iit ifunctional iorganisational 

istructure. iCritically ispeaking iBiffa iproject ifalls iunder ifunctional iorganisational istructure iwhich 

imean ithe isuccess iof ithe iproject icould ibe iaffected iby ithe iorganisation ibecause, ithe iproject 

imanager ihas ithe iobligation ito iaccept ithe iterm iand icondition ireceived iby ithe iseniors. ifor 

iexample, ithe iproject imanager imust ideal iwith iindividuals iwho itheir ifirst ilanguages iaren’t 

iEnglish iwhile ithe iorganisation iis ilooking ito iimprove itheir ichannel iof icommunication.in iBiffa 

ithere iis imembers iwho iavoiding icontact ieven iwhen ithey iare inot ihappy idue ito ithe ilanguage 

ibarriers. i i i(Journal iof iFood, iAgriculture i& iEnvironment, i2013) i 

9.Types iof iproject; ithe iproject ilife icycle iPRINCE2 

is ia iproject imanagement itechnique i iwidely iapplied iand iadopted iaround ithe iplanet i, imany 

iorganizations ifrom iwide-ranging iindustries iand isectors iare ibusy iusing iit ibecause iit’s ithe imost 

iflexible isystem ithat iwill igive iyou ithe iguidance ito ithe iimportant ielements ito isucceed iinto iyour 

iproject inevertheless iyour iproject iif iyou ibuild iyour iproject iupon iseven iprinciple ithemes iand 

iprocess ithen iPRINCE2 iwill itailor ior iadapt ito iyour ispecific ineeds. iComparing ithe iprinciple iseven 

ithemes i iPRINCE2 ito iour iproject ithe iproject imanager ihave ifollowed ithem ibecause ithe iproject 

iwill ibe irecorded iand isaved i, ievery iindividual ihave ihis irole iand iresponsibility i,the imethod ithe 



iproject iwill ibe idelivered iwas iexplained ito ithe istakeholders, ithe iproject imanager ifollowed 

icorrectly ithe istep ito idevelop ithe iproject i, ithe iproject imanager idid iidentify ithe irisk iand ithe 

iopportunity ithat icould iinfluenced ithe iproject i, ihow ithe iproject imanager iwill ievaluate ithe 

ichange ifor iexample ithe iuse iof i iAgile iproject imanagement iand i imonitoring ithe iprogress iof ithe 

iproject. iRegarding ithe iseven iPrince2 iprocess iThese iexplicit ithe isteps iof ithe iproject ilifecycle, 

ifrom ithe ibeginning iidea ito ithe iend iof ithe iproject i(and imeasurement iof ithe ibenefits). iEvery 

istep idescribed ichecklists iof irecommended iactivities ithis irelated ito iour iproject iif iyou ilook iat 

inetwork ichart ior iGantt ichart iit iexplains ithe istarting ipoint ito ithe iending ipoint iand 

iresponsibilities iand idirection iregarding ithe itechnique ihow ito iadapt ito ia ispecific 

ilocation.(Axelos iglobal ibest ipractice,n.d) 

 

 

 

 

 

 

 

 

 

PRINCE2 iPROCESS iTHOUGH iTHE iPROJECT iLIFECYCLE 
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10.Risk imanagement itechniques. 

Is ithe iuncertainty ithat ican iaffect ioutcome i(Clayton, i2020))? iRisk imanagement ihas ifour isteps i, 

ithe ifirst istep iis ito iidentify ithe irisk iand ithe ibest imethod ito ido iso iis ito iget igroup iof ipeople 

itogether i ito ilist ieverything icould ipossibly i igo iwrong ionce iyou iidentify iyour irisk ithe isecond 

isteps iis ianalyse ithe irisk iestimating ithe ilike ihood iand iimpact iof ithe iproject iis ithe ikey iof ianalyses 

i,you icould imake irisk ilike ihood iscale ias iit ihard ito iestimate ithe ilike ihood iof irisk iof iin ithe iproject. 

ifor iexample, ivery ilow-low-medium-high iand ivery ihigh. iYou ican ido ithe isame ifor irisk iimpact 

iscale inow iafter ianalysing iyour iproject irisk iyou iwill ineed ito iput ia irisk imanagement iplan iin iorder 

ito iknow ihow iyou iwill ihandle ithe irisk. itherefore ithere iare isix icore irisk imanagement istrategies 

iand ithe ifirst iis iremove ithe irisk iand iin ithe imost icases iit idifficult ito iremove ithe irisk ihowever iif 

iyou ican ireduce ithe irisk ido iso i, ithe isecond iis ito ireduce ithe ilike ihood iof ithe irisk i, ithe ithird iis ito 

ireduce ithe irisk iimpact i,the ifourth iis ito itransfer ithe irisk ifor iexample ihaving iassurance ion iyour 

ibusiness iby iusing ithe icontract ito ienforce i,the ififth iis icontingency iplan ithat iwill iknow ihow iyou 

iwill ideal iwith ithe irisk iif iit idoes ioccur i iand ithe isixth istrategy iis ito iaccept ithe irisk iif iit idoes ioccur 

iyou ineed ito ido isomething iabout ithat i iand ifinally ithe iforth istep iof irisk imanagement iis iaction 

iand ievery itime iyou itake iaction iand ianalyse ithat i.( iClayton,2020) i 

The iproject imanager iused ithe irisk imanagement isteps iand ithe isix icore irisk imanagement 

istrategy iin iorder ito iminimised ithe irisk iduring ithe iproject iimplementation ifor iexample iBiffa 

idriver iencounter imany irisk ilike idriving iaccident ican ioccur i, ifailing ito iimprove ithe 

icommunication iis ialso ia irisk iand iafter ispending i ifor ithe iproject ithe iorganisation iis iexpecting ifor 

ithe ipositive i ioutcome i. 



 i11.Appreciation iof isoft iskills 

Soft iSkills iis iused ito idescribe ipersonal itransversal icompetences ilike iaptitudes, ilanguage iand 

icommunication iability, icollaboration iand iworking iin iteam iability iand iother ipersonality itraits 

ithat icharacterize irelationships ibetween iindividual. i iusually isoft iskill iis iconsidered ias 

icomplementary iof iHard iSkills, iwhich iare ithe iabilities ito iperform ia icertain itype iof itask ior 

iactivity. iLooking iat ithe iorganisation iproject ithe icompany iare istruggling ito iimprove ithe iteam 

isoft iskills iand iour imain ipurpose iis ito iimprove ithe iorganisation isoft iskill ibecause iit iconsidered 

ias istrategic ielement iwith iour iproject, iwe iare ihighly igiving iattention ito ithe isoft iskill. iThe 

iquality iof ithe iHuman iCapital iworking iat ithis iproject ithe iresult iwe iwill iobtain iis, imostly 

idepends ion ithe iteam iSoft iSkills. i(Cimatti,n.d) iSee iappendix i1. 

12.Stakeholder ianalyses 

Stakeholder iAnalysis iis ithe imethod ito iidentify ithe irequirement iand iconcerns iof idifferent 

istakeholders. iStakeholder ianalyses ican ibe iimportant iwhen i i igaining ithe iunderstanding iof ia iproject 

iagreement; isharing ithe ibenefits iof ia iproposed iproject; iand ibuilding istrong, iinclusive icampaigns ithat 

iinvolve ithe ipublic. iFor iexample i, ithe iproject ihave ito imake isure ievery istakeholders iare iaware iof ithe 

iproject ibenefit iif iwe ilook iat ithe iGantt ichart imeeting iwith iother istakeholders iwas ia ipriority ibecause 

ispeaking ito ithem iand ilisten ito ithem iis iimportant ifor ithe isuccess iof ithe iorganisation iproject. 

i(Researchgate,2016) isee iappendices2 i. 

 

13.Conclusion 

 iLife iis ia inever-ending ilearning iexperience. iThe ifeedback iI ireceived ifrom imy icolleague iimplied 

ithat iI ishould iclearly iexplain ior igive imore idetails iabout ithe ibudget ialso ithe itime 

imanagement ifor iexample ihow imany ihours iwill ibe ithe itraining. iThe istrength iwas ithe 

ihow ihave ipresented iorganisation ibackground, iobjective iand igoal iwas ivery igood ias iwell 

ithe ibest itools iand itechnique iused iby ithe iorganisation iwas ibrilliant. iTherefore, ithis 

iassessment ihas ishown ime iand iSMART iobjectives iwith ispecific itimescales iwould 

istrengthen ithis. i iwhere iI ican iuse imy istrength iand ihow iI iwill iimprove imy iweakness iside 

iwhen iI iam iimplementing ia iproject. i 

fighting i ito iget icompetent i ipeople ito iwork iinto ithe iteam iit ialways ia igood imotivation i,however 

iduring ithe iprogramme ithe iproject imanager iwas inot iin icontrol iof ieverything ibecause ithe 

iproject iwas ifunctional iorganisational istructure iwhere ithe imanager ihas ilittle iimpact ion 

idecision imaking.it is iimportant ito igive ithe iproject imanager ithe ifull iresponsibility ito irun ithe i 

iproject ibut iwhen ithe iresponsibilities iare ishared ithe iproject icould ifail ithe iobjective i. ilooking iat 

ithe imethod iand itools iadapted iin ithis iproject iwas igood ihowever iBiffa ihave ito ichange itheir 

itechnique iof irecruitment ifor iexample ithe inew imember imust ibe ifluent iin iEnglish ibecause ithe 

iproject imanager ihad imany idifficulty ito icommunicate iwith ithe iother iteam imember iduring ithe 

iproject, ithat iis iwhy iI iwill irecommend ithe iorganisation ito irecruit istaff iwith inot ibarrier i. iI iwill ialso 



irecommend ithe iorganisation ishould igive ithe iproject imanager ithe ifull iresponsibility. iPrince2 

iseven itheme iand iprocess iwas ifollowed ihowever imonitoring ithe iimplementation iof iPRINCE2 iis 

iimperative. iThe iproject imanager imust iconsider iother istakeholders iwhen iimplementing ithe 

iproject imake ieveryone iunderstand ithe ibenefit, igoal iand iobjective iof ithe iproject iis ia ikey ito 

isuccess. iProject imanagement isoftware iis ia iforce imultiplier. iIt ihelps iyou iBiffa ito iorganize ithe i itime iand 

iresource imanagement, icreate ireports iabout ibusiness iand iemployee iperformance, iand iget ia ibetter iidea 

iof iwhat’s iworking iand iwhat iisn’t. iProject imanagement isoftware ican ialso imake iteam icollaboration i, 
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15.APPENDICES 
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