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Following are the characters in the video that you must watch before attempting to answer the questions. These character are a team of students working on a project.

	[image: ]
	Lena, a hardworking undergraduate from Germany, approaches her studies with detailed-oriented care and a consistent dedication to quality. Driven by a preference for precision and a reliance on empirical evidence, she consistently delivers exceptionally researched and thoroughly documented work.
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	Omar, an undergraduate student from Jordan whose confidence and persuasive charisma naturally draw others to him. With a natural ability to make quick decisions and a genuine talent for motivating those around him.
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	Hannah, an undergraduate student from Ireland, whose calm manner and sharp intellect are instantly recognisable. Bringing her thoughtful, detail-oriented approach to everything she does, Hannah is a researcher through and through, thriving on evidence and considered evaluation.
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	Kenji, a Japanese undergraduate student known for his calmness, reliability, and strong sense of community. Always prioritising group harmony, Kenji always offers supportive guidance on group projects.
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	Priya, an undergraduate student from India whose vibrant energy and dynamic resourcefulness are instantly recognisable. Bringing her unique blend of passion and practicality to the academic world, Priya is a natural networker and problem-solver.
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	Alex, a computer science major from Canada. Analytical, tech-savvy, and deeply practical, he approaches every academic challenge with a systematic mindset, always finding ways to streamline work using digital tools. He prefers to organise data for projects and fine-tuning workflows.





Watch the video and then answer the following ten questions within the spaces provided. Each question carries equal mark. Each answer should be a minimum of 100 words and a maximum of 150 words. Please note that the questions are grouped by topics, instead of following the timeline. You need to watch the whole video before answering the questions. Please make sure that you provide citation and references for all the relevant concepts you use in answering the questions.  

Question 1
Explain what teamwork is, give examples from the video.
	Teamwork is a collaborative process in which a small team with complementary skills commit to a common purpose, a set of common goals and hold each other mutually accountable (Katzenbach and Smith, 1993). Good teamwork requires clear team roles, communication and team support. In the video, the 6 students have one common objective: to develop a successful brand campaign project. Omar brings in strategic creative leadership, Priya adds creative application with case illustrations, Alex builds out the operational systems with Notion and Trello and Lena takes care of academic standards, while Hannah brings in a complete market intelligence focus. Omar asks for feedback from Lena on the draft at the end, Priya's case studies supplement Hannah's data and all progress is recorded. This interdependence and shared responsibility is a true team working, not people working in isolation. The team's earlier clash also demonstrates the need for team members to deal with their differences in a constructive manner (Robbins and Judge, 2024).



Question 2
Omar states that the team has been debating for two hours, the team members look worried. Lena intervenes and argues, Omar intervenes again. Hannah looks troubled. (timestamp: 2:00 – 2:56). Identify which of Tuckman's Stages of Team Development this part of the video represents.
	This portion of the video is in the Storming phase of the Tuckman model (Tuckman, 1965). Storming is when members start to contest each other, voice conflicting views, and vie for control over the direction, causing tension and conflict (Tuckman and Jensen, 1977). Here, Omar grumbles that two hours of debate have wasted time and insists on a vote, but Lena objects that the direction isn't based on any empirical evidence. Omar interrupts her again and the dispute escalates into a personal one about speed versus quality. Hannah appears troubled and attempts to say something but is talked over. These behaviours demonstrate polarised opinions, lack of resolution on priorities and some members pulling back, which is typical of storming, after the polite introductions of the previous forming stage.


Question 3
Identify & explain which Tuckman's Stages of Team Development is the team in during the last 2 minutes of the video (timestamp 4:00 – 5:58).
	In the last two minutes, the team is in the Performing stage (Tuckman and Jensen, 1977). Performing is characterised by interdependent work, minimal conflict, and members trusting each other and working towards goals. The previous clash has been resolved through Priya's compromise, and roles are now complementary and clear. Omar expresses his gratitude to Alex and asks Lena to quality-check his narrative, to which Lena readily agrees. Hannah completes the market analysis, Priya provides additional case studies from outside the team to complement the analysis, and the team reports that everything is green on Trello and on schedule. This group is not like Norming, in which members are still negotiating how to work together, but is instead already working efficiently. With one voice, it says it is ready for submission.



Question 4
Explain what Group Decision Making is, provide a relevant example from the video.
	Group decision making involves members of a team coming up with options, evaluating them and deciding on a course of action together, instead of one person deciding alone (Robbins and Judge, 2024). It can increase information, provide a variety of perspectives and enhance commitment, but it can also be slow and susceptible to domination or conflict. In the video, Omar pushes for an immediate vote on the brand direction, whereas Lena says that the decision should first be based on evidence. One member suggests that both concerns can be met, and Priya then proposes a compromise: to adopt the digital campaign framework immediately and for the team to conduct a 48-hour search for supporting data. No one complains, and Alex draws up a parallel timeline, which shows a choice made by negotiation and agreement.






Question 5
Explain what Nominal Technique is, provide an example from the video.
	The Nominal Group Technique is a method of decision making in which the group members silently and individually brainstorm, present one idea at a time without any discussion, clarify the ideas, and privately rank or vote on the ideas (Delbecq and Van de Ven, 1971). It lessens the influence of the more vocal members and allows those who are quieter to have an equal voice. It's partially visible in the video. In the first meeting, members share ideas in turn: Omar's immersive campaign, Priya's viral examples, Alex's digital tools and Lena's handbook criteria. However, there is no neutral clarification stage as Lena queries Omar's idea immediately. The invitation for all to introduce themselves and state their expectations is most similar to the round-robin step. Omar's later call to vote did not include silent generation and ranking, and Hannah was talked over, so a full technique would have helped her contribute.



Question 6
What (Thomas-Kilmann model) conflict mode does Priya use when she states "We do not have to choose between being brilliant or being thorough.", and she supports Omar’s framework while giving Lena 48 hours to verify the data? (timestamp 3:20 – 3:36)
	Priya uses the Compromising mode of the Thomas-Kilmann Conflict Mode Instrument (Thomas and Kilmann, 1974). Compromising is a moderate level of assertiveness and moderate level of cooperativeness; each side gives up something and comes up with a quick solution that works for both parties. Priya asks outright, “What if we compromise?” Omar is given immediate approval of his digital campaign framework so creative work can begin, and Lena gets 48 hours to come up with the empirical data to justify it. No one is completely successful, but both core concerns, speed and quality, are partly satisfied. While her assertion that the team doesn't need to choose between being brilliant or thorough sounds collaborative, the practical trade-off and time constraint imply that the mode she is using is compromising.
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Question 7
When the debate between Omar and Lena peaks, Hannah responds by "shrinking back slightly in her chair" and softly trailing off as she is spoken over. Using the Thomas-Kilmann Conflict Mode, identify and describe Hannah's conflict mode in this scene. ( timestamp 2:00 - 2:45)
	Hannah displays the Avoiding conflict mode (Thomas and Kilmann, 1974). Avoiding is low on both assertiveness and cooperativeness: the person withdraws from, delays or sidesteps the conflict rather than addressing it. When Omar and Lena’s argument peaks, Hannah shrinks back in her chair, looks troubled and begins to speak with a hesitant “Um, maybe we could just...” before trailing off as she is spoken over. She does not assert her opinion or seek a solution, so her thoughts are lost to the group. This can help prevent escalation, but it can also leave important issues unresolved and stop a competent researcher's input from being heard.



Question 8
Identify which Belbin roles Alex and Priya might be demonstrating (e.g., Plant, Implementer, Coordinator, Specialist, Monitor Evaluator, etc.) and explain them with relevant examples from the video.
	Alex is likely to display the Implementer role (Belbin, 2010). Implementers are practical, well-organised and efficient individuals who transform ideas into workable plans. Alex creates a shared Notion workspace and Trello board, then maps a parallel timeline down to the hour with strict boundaries, dividing data validation and platform mapping. Priya primarily demonstrates the Resource Investigator role (Belbin, 2010), which focuses on networking, looking outwards and bringing in contacts and information. She references Zomato and viral social media cases, secures two case studies from outside agencies, and her enthusiasm and relationship skills help her mediate the conflict between Omar and Lena. The two roles are complementary: Priya identifies opportunities and Alex organises the work needed to deliver them.





Question 9
Identify which Belbin roles Omar and Lena might be demonstrating (e.g., Plant, Implementer, Coordinator, Specialist, Monitor Evaluator, etc.) and explain them with relevant examples from the video.
	Omar is most likely to show the Shaper role (Belbin, 2010). Shapers are dynamic, energetic individuals who challenge inertia and compel the team to take action, sometimes impatiently. The bold campaign is suggested by Omar, and after debating for 2 hours and no progress, he gets frustrated and calls for a vote so they don't fall behind. Some Plant characteristics are also displayed in his creative suggestions. Lena is most likely a Completer Finisher (Belbin, 2010) with Specialist qualities. Completer Finishers are detail oriented and quality conscious, she insists on evidence, cites from the module handbook, and offers a quality control filter, comparing Omar's drafts with the literature review criteria and edits the final product. Her attention to detail ensures academic standards are maintained, however, it may also hinder progress.





Question 10
After watching the video, decide which Belbin role you would naturally take in this team and why would you take that role?
	I would naturally assume the Coordinator role (Belbin, 2010). Coordinators articulate objectives, invite participation, allocate tasks fairly and keep the focus on common objectives. Given the clash between Omar's urgency and Lena's perfectionism, it seems to me that no one was chairing the discussion in this team, and Hannah was talked over. As Coordinator, I would have set an agenda at the beginning, made sure that everyone had a chance to speak and ensured that quieter voices such as Hannah's were heard. I would also help the team reach a balanced decision sooner, perhaps with a structured technique, and then allocate tasks based on strengths. I enjoy listening, mediating and bringing out ideas from others, so I feel this role fits my natural style and would help bring the team together.
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