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[bookmark: _Toc57574765][bookmark: _Toc59197390]INTRODUCTION
Today the world is getting so competitive and there are many problems that are faced by organizations that need to be addressed to be successful and run effectively in the market.  Unilever is a fast-moving consumer goods multinational company that has its headquarters in London. It deals in almost all products like candy, baby food, tea, bottled water, toothpaste, pizza it also deals in beauty product breakfast, cereals, healthcare as well in personal care products. 
The major problem faced by Unilever is that the employees are not treated equally and there is problem in communicating with them in transparent manner.  This report will talk about this problem and find solution which can be communicated to stakeholders for the betterment of the organization and to increase the profitability of the organization in long run.  Also, the report discusses about the technique stared are helpful in making effective decision.
[bookmark: _Toc59197391]BACKGROUND
[bookmark: _Toc57574767][bookmark: _Toc59197392]Define a complex problem in the workplace including its scope and impact
Unilever has many brands and works at a global level. In the company we are faced with a lot of problems due to poor communication and discrimination in the workplace. There are many issues occur when the people work together in the same place because of their different culture and religiones. It it is very critical situation for the organisation to handle these kinds of problems because we cannot change their culture and religion. They must make sure that no one can disrespect others culture and religion. In addition to, poor communication is one of the big issues that face by organisation due to any reasons such as the organisation culture. For example, when the organisation adopt hierarchy strategy in which top level conveys orders and command to accomplish their goals and targets to subordinate level. In this type of strategy, sometimes because of poor communication the main objective or goal cannot convey to the subordinate level that makes the situation worse and non accomplishment of targets and goals. Individuals are taking advantage of the situation and some are making fake product in the name of company and using them in rural areas (Wright-Taylor, 2016). Unilever is facing a lot of problems and has many competitors like ITC, Nestle, and Colgate etc.  
Unilever is the multinational company which operates their work in many cities and countries that increase the the conflicts regarding poor communication and discrimination. Because there are number of people who work in the organisation that have different cultures and religions which make conflicts in between them (Fischer Greiff and Funke, 2017). Today the environment is so complicated so to compete and establish the position it is important to provide the goods and services in an affordable and accessible manner to customers so that the company get its profit and achieve its objectives.
[bookmark: _Toc57574768][bookmark: _Toc59197393]Identify the information on the problem to use the information for decision-making process
To take right decision it is important to analyse the information that is related to the problem. A good decision-making process is always supported by the correct information and the information should be transparent enough that there is no chance of bad decision making. Unilever being such a big brand and having its operations globally it's facing the problem of cost and getting the margins this should be addressed properly. Despite of all the reason of the problem should be identified and all the information for the cause of the problem is studied (Kim and Wong, 2020). The profit of Unilever has started declining as the employees are not motivated and treated equally that is why it is important to analyse before taking any decision by the organisation.
[bookmark: _Toc57532866][bookmark: _Toc57574769][bookmark: _Toc59197394]Solutions for managing the problem
These are that are formed by Unilever to come out of the issue. Relating to reduce the poor communication and discrimination system in the organisation culture there are some ways that are mentioned below which helps to make the problem easy e and get a real solution. 
Highlighting key issues:
 Unilever has established a well-known position in the market as the company is solving all the segments of the society, they have a good supply chain that is covering all the places. Unilever is meeting the customer needs in an efficient way that gives company competitive advantage (Yaakob, Gegov and Rahman, 2017). This will help the company to generate revenue and not let the people of rural areas use the imitate product made by some fake producers.
Making strict rules and regulations regarding unfair trade practices or discrimination
 As the prices are raising for the whole industry these small players that are dealing in the same market for diluted product will not be able to survive in the market and when the things will go fine the company will serve the customers with their competitor raising strategy. It is important to serve the employees with proper means of communication and treat them equally.
Leverage communication resources
Due to inflation or the unstable prices of commodities the prices of raw materials of industry is rising which is causing loss to the company so it is the time Unilever can cut down it other cause like advertisement and promoting caused is they already had established a position in the market and that is not a reason to worry indeed they can cover the prices of raw material from that margin (Cho and Kim, 2020). The better the way of communication in an organisation the more are employee’s able work efficiently and will able to make more profits.
[bookmark: _Toc57574770][bookmark: _Toc59197395]Use a decision-making technique to evaluate a range of solutions to identify the most appropriate option:
Now it's time to decide which off the technique would be more suitable for the company for this the pros and cons are analysed for the above-mentioned alternative solutions of this problem.
Highlighting key issues
As the company is planning to establish new brands so as to gain more customers that are moving toward competitors the advantage the company is that they already have a strong supply chain networks so the operations would be managed easily but according to me there would be problem in managing so many products which are of same type and it is not worth full to offer more product in the same category.
Making strict rules and regulations regarding unfair trade practices or discrimination
This strategy of competitor pricing would not be that efficient as to gain more customers and gain competitive advantage decreasing the prices were not better solution. As whole of the industry is facing the problem of rising price or raw material and if at this time Unilever will decrease the prices it will hamper its profitability which is not a good sign for the company.  
Leverage communication resources
The listed alternative formed by the company seems to be cost efficient by the company is planning to cut the prices on promotional activities like advertisement. So, according to me
 to cover the price that would be spend more on raw materials this is a good option, but competitors can take advantage and start promoting their product better which would move the customers toward the competitors.
[bookmark: _Toc57532868][bookmark: _Toc57574771][bookmark: _Toc59197396]Implementation of the solution
As now we have found many solutions and also decided the alternate which it wants to implement (Brubaker, Adams, and Weins, 2019). The next step in the process is now implementation of the solution. For implementing the best solution these steps are mentioned under:
· Action plan: Under this the company firstly differentiates the brand which are performing better and are generating more revenue and the brands which are not performing well. Also, it is important to analyse the different competitors.
· Short term action plan: The Company should make a report and find its image in the market and which of the advertisement can be stopped now and will not hamper the prophet and image of the company
· Long Term  action plan:  As everything would be fine in long term the company should plan a better and more pursuing promotional activity that can attract more customers and have influence in their minds so as to gain the compotator advantage and customer loyalty back (Meng, 2020Kaul, 2019). 
	These are some of the strategies that can be used by Unilever to come out of this situation. As this will help the organisation to implement the solution effectively and efficiently. The person taking the responsibility to implement the strategy should be responsible to follow these plans and fully follow the things as they were planned. Still if there are deviations then that should also be filled by the management as it is the thing of profitability in the company.
[bookmark: _Toc57532869][bookmark: _Toc57574772][bookmark: _Toc59197397]Communicate the plan to stakeholders
All persons who have stake in the organization and are related to the organization in one way or others are its stakeholders. The major stakeholders often organization are the people who invest money in their organization that our shareholders and investors the people who buy product from the organization our customers are the human asset of the organization the employees that work for the organization, government is also stakeholder of an organization (Harms Reiter-Palmon and Derrick, 2018).

When Company making any plan, it is important to communicate that to stakeholders of the organization as they have interest in the organization. The employees are the internal stakeholders of the company and they come to know about the information and the planning of the company which is going on so the company can attain a meeting to communicate the plan to the employs and ask for any suggestions if they have, this improves motivation among employees and they feel organization as family.
[bookmark: _GoBack] 	The most popular way to communicate to our stakeholders is email, newspapers, as we know the customers and all the investors that are associated with the company like to know what is happening in the company.  All these stakeholders now the current position about the rise in prices of raw material so they will cooperate and understand the plan made by the organization for its benefit and the betterment of all the stakeholders. No matter what the plan is it is important to communicate everything to the stakeholders as they are important part of the company.
[bookmark: _Toc57574773][bookmark: _Toc59197398]Assess reviewing and appropriate monitoring techniques to ensure successful implementation of
[bookmark: _Toc57574774][bookmark: _Toc59197399] Practical exercise
For success of an organization it is important to take right decisions.  By evaluating all the information, the decision taken is more efficient (Dhir, 2016). When I worked with Unilever, I saw that it is not important to only make right decisions it is equally important to treat each member equally. There are monitoring and evaluating techniques that help the organizations to achieve the goals and see how successfully they have implemented the set strategies.It is also recommended that fish bone evaluation is taken that shows cause and effect relationship in a diagram. It is the method when the person used their ideas with brainstorming that makes possible outcomes from their problems. It is the approach in which with the help of brainstorming a person analyses the possible problems occur and their effect on organisation. It is the measurable tool in which managers live focus on the reasons for imperfections of their business operations. It helps to analyse the problems and make possible solution.
[image: ]
[bookmark: _Toc57574775][bookmark: _Toc59197400][bookmark: _Hlk59195393]CONCLUSION
After making this report this we can concluded that due to competition it is difficult for organisations to compete.FMCG industry is facing problems due to rise in prices of raw materials so Unilever is also facing the same problem. There are solutions to the problems, and it is important to find the best alternate from those options. Unilever is already having established image in the market which will not be vanished by these problems and will deal effectively with these problems.
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