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[bookmark: _Toc158204438]Purpose 
The Seaview Resort is located as a demanding and flourishing destination for the tourists and vacationers that like to avail luxury and relaxation hospitality services. Regarding this report, the main purpose is to examine the primary reasons that main profitability of the resort decline and recommend possible turnaround strategy. 
[bookmark: _Toc158204439]Introduction 
In the recent years, the beautiful beach Seaview Resort is facing a critical and alarming situation in terms of its revenue, occupancy rate, and customer satisfaction. The owner aims to secure the future of the resort, for which the key emphasis of this report is to examine an appropriate turnaround strategy for the report. 
[bookmark: _Toc158204440]Scope and objectives 
The scope of the report is to shed light on the financial performance of Seaview Resort for the past three years and suggest turnaround strategy that will revitalize the financial health along with other financial outcomes. In particular, the key objectives includes; 
· To analyses the financial performance of The Seaview Resort over the past three years
· To identify the key reasons behind the reduced profitability rate
· To define a suitable turnaround strategy that revitalize the financial health, reputation, and relevant financial outcomes of the resort
[bookmark: _Toc158204441]Financial analysis 
4.1 Income Statement Analysis
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From the above income statement, it has been analyzed that total revenue generated by The Seaview Resort is £520,000 in the year 2020, £480,000 in the year 2021, and £430,000 in the year 2022. There is a clear decline observed in the revenue of the resort that is mainly because of the rising operating expenses. Like, it is illustrated that there is around £390,000 operating expense in the year 2020 which then increased to £450,000 in the year 2022 that make it is challenging for The Seaview Resort to maintain net profit range and it decreases from 15% to 4% in the past three years. 
[bookmark: _Toc158204442]Balance Sheet Analysis 
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With the analysis of balance sheet of The Seaview Resort by the end of 2022, it is identified that the amount of total assets is £1,200,000 which comprises with current assets, property and equipment, and other assets. On the other hand, total liabilities is calculated as £750,000 which comprises with current liabilities, and long term debt. In particular, the equity is calculated as £450,000. This indicates that the resort have a high value of assets in comparison to its liabilities.   
CASH FLOW ANALYSIS 
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From the above table, it has been analysed that the net amount of cash flow from operations is -£80,000 in the year 2021 and the capital expenditure is calculated as £30,000. Altogether, the net cash flow is -£110,000. The numerical data indicates that in the year 2021, there was not sufficient amount of cash leaving for expenditure, however the resort made improvements in the year 2022. 
FINANCIAL RATIO 
Current Ratio
Current ratio is calculated by;
Current Ratio = Current Assets / Current Liabilities 
Current Ratio = £250,000/£180,000
· Current Ratio = 1.38
It is calculated that the Seaview Resort have approximately 1.38 current assets that can be used for business operations. 
Debt to Equity Ratio
Debt-to-Equity Ratio = Total Debt / Total Equity 
Debt-to-Equity Ratio = £500,000/£450,000
· Debt-to-Equity Ratio = 1.11
The calculation shows that the resort have around 1.11 debt when compare to its current assets. It is evident that to operate successfully, it is important for business to contain debt ratio less than 1 (Liu and Hu, 2022) but the value here shows that the business is not is quite good condition. 
Return on Assets
Return on Assets (ROA) = Net Profit / Total Assets 
Return on Assets (ROA) = £17,500/ £1,200,000
· Return on Assets (ROA) = 0.0145
The above analysis indicates that there is a negative return on assets for The Seaview Resort. The value shows that there is a significant amount of loss of money in the past three years which causes decline in revenue and other financial outcomes. 
[bookmark: _Toc158204443]SWOT Analysis 
	Strengths
	· The resort is located at prime location that attract tourists
· Brand reputation is quite strong
· Fine quality wise services and amenities
· Hotel have strong customer base (Lee et al., 2020)

	Weaknesses
	· Fluctuations in occupancy rate in off-peak season
· Seaview Resort invests less in marketing efforts
· High dependency on just tourists ((Lai and Wong, 2020)
·  Extensive market budgets and aging infrastructure

	Opportunities
	· Diversification and expansion in demanding countries
· Investment in digital marketing strategies
· Promotion of sustainable tourism practices
· Discount and package offers that will attract larger audience

	Threats
	· Tough competition in the hospitality industry
· Uncertain economic situation
· Restrictions in government regulations and tax policies



[bookmark: _Toc158204444]Market Analysis
In the year 2023, it is identified that the British hospitality industry experienced total of 16.42 billion British pounds which was previously calculated as 11.28 billion British pounds in the year 2022 (Statista, 2024). After pandemic, there is an increase trend of tourists that have a positive impact on the overall market size. Like, the monthly occupancy rate in the UK reached to around 81% in the year 2022 which is positive for the entire industry (Statista, 2024). However, the Seaview Resort faces decline situation because of the outdated services and negative reviews. The hotel faces backlash in terms of customer satisfaction, as today customers are more inclined towards online marketing services which is the weakness of the Seaview Resort. 
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Figure 1: Market size of the hotel industry in the United Kingdom from 2013 to 2022, with a forecast for 2023
(Source: Statista, 2024)
Moreover, the availability of different resorts in the area causes challenges and competitive situations for The Seaview Resort. The hospitality industry in the UK is diverse and prominent players operates in it which offer luxurious services and strong brand loyalty (Górska-Warsewicz and Kulykovets, 2020). Most of the hotel brands focuses on online marketing and other attractive tactics to increase customer loyalty and occupancy rate (Lo and Yeung, 2020). For Seaview Resort, the key reason of decline in occupancy rate is the changing preferences and needs of the customers that shifts towards sustainable and environmental friendly travelling and services. 
[bookmark: _Toc158204445]Turnaround Strategy 
The main turnaround strategy is mainly considered to be settling for upgrades and renovation of the hotel while also seeing the staff in order to provide good services. The third step is to focus in regard to marketing the lodge in regard to being more competitive in the market. Therefore, there will be an investment of £200,000 for the lodge. Henceforth, there will be renovation and upgrade of the resort’s facilities in order to make it more modern and elegant. The turnaround strategy will be considered to be customer-centric as they think that the lodge lacks good services and buildings (Hosseinzadeh Shahri and Nematollahi Sarvestani, 2020). However, there will be a thorough assessment to be conducted to see the immediate areas for attention and prioritise renovation based on customer preferences and industry trends. Henceforth, sustainable house designs and ideas to enhance of eco-friendliness of the resort to incorporate sustainable practices (Morando and Platania, 2022). Therefore, there will be improvements in operational efficiency by using online booking, smart room controls and contactless check-ins and check-outs. Staff training is considered for staff training in regard to enhancing customer service and satisfaction. Therefore, there will be a focus on hospitality training, interpersonal skills and different abilities of the employees (Buhusayen et al., 2020; Gotteiner et al., 2019). Furthermore, employee recognition programs to be considered in order to boost their morale and motivation. Hence, marketing and branding are to be constructed for the lodge in order to make a brand in 5 years in order to increase sales and room occupancy. The lodge will be distinguished from its competitors by allocating a portion to investing in marketing campaigns and branding. Hence, offer different packages and promotions to attract both new and old customers as well. Lastly, monitoring and evaluation are to be considered as well in regard to seeing financial performance, customer satisfaction and market competitiveness and then adjusting the strategy based on predictive analytics and feedback from the employees. Hence, bank loans will be taken in order to renovate the resort (Ayiecha and Senaji, 2014; Akpoviroro et al., 2023). 

Top of Form
Top of Form
[bookmark: _Toc158204446]Financial Projections
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	Income Statements
	2022
	2023
	2024
	2025
	2026

	Revenue (Actual)
	£430,000
	
	
	
	

	Growth
	
	10%
	20%
	20%
	10%

	Revenue (Projected)
	
	£473,000
	£567,600
	£681,120
	£749,232

	Operating Expenses
	£450,000
	
	
	
	

	Add:
	
	
	
	
	

	Staff Training
	
	£100,000
	
	
	

	Interest Payment
	
	£30,000
	£30,000
	£30,000
	£30,000

	Project Other Increase
	
	£50,000
	£50,000
	£50,000
	£50,000

	Operating Expenses (Projected)
	
	£630,000
	£530,000
	£530,000
	£530,000

	Gross Profit
	
	-£157,000
	£37,600
	£151,120
	£219,232

	Net Profit / (Loss)
	
	-£100,000
	£25,000
	£60,000
	£120,000

	Net Profit Margin
	
	-21%
	4%
	9%
	16%



[bookmark: _Toc158204448]Balance of sheet
	Balance Sheet
	2022
	2023
	2024
	2025
	2026

	Total Assets
	£1,030,000
	£1,230,000
	£1,255,000
	£1,315,000
	£1,435,000

	Current Assets
	£250,000
	£250,000
	£275,000
	£335,000
	£455,000

	Property & Equip.
	£630,000
	£830,000
	£830,000
	£830,000
	£830,000

	Other Assets
	£150,000
	£150,000
	£150,000
	£150,000
	£150,000

	Total Liabilities
	£580,000
	£880,000
	£880,000
	£880,000
	£880,000

	- Current Liabilities
	£180,000
	£180,000
	£180,000
	£180,000
	£180,000

	- Long-term Debt Equity
	£400,000
	£700,000
	£700,000
	£700,000
	£700,000

	Equity
	£450,000
	£350,000
	£375,000
	£435,000
	£555,000



[bookmark: _Toc158204449]Cash flow analysis 
	Cash Flow Analysis
	2022
	2023
	2024
	2025
	2026

	Net Cash Flow from Operations
	-£80,000
	-£110,000
	-£210,000
	-£185,000
	-£125,000

	Capital Expenditures
	£30,000
	£300,000
	£0
	
	

	Bank Loan
	
	£300,000
	£0
	
	

	Net Profit / (Loss)
	
	-£100,000
	£25,000
	£60,000
	£120,000

	Net Cash Flow (Change in Cash Balance)
	-£110,000
	-£210,000
	-£185,000
	-£125,000
	-£5,000



[bookmark: _Toc158204450]Risk Assessment 
	Resources/ threats
	Likelihood
	Impact 
	Mitigation strategies

	Market risk
	Medium
	Medium
	In order to cater to market risks, there is a need to work on modern resorts in regard to aligning with market trends. Furthermore, the lodge needs to be competitive, which can happen by attracting customers and travellers by offering discounts, sales and complimentary things, which can make a customer happy and will help increase the lodge's loyalty and satisfaction (Moniri et al., 2021).  

	Operational risk
	Medium
	Medium
	The mitigation strategy is to focus on staff training and change management with an open culture to ensure that the lodge's operations are secure and timely (Bhattacharyya and Malik, 2020; Shin and Jeong, 2022). 

	Financial risk
	High 
	Medium
	In this regard, the mitigation strategies are to focus on proper financial analysis to be done on half yearly basis to see the expenditure (Nyagiloh and Kilika, 2020). 

	Sustainability risks
	Low 
	Medium
	This risk is less in regard to focusing on sustainable practices for the lodge by aligning with customer preferences (Li et al., 2020). Furthermore, th e lodge can also comply with environmental regulations, communicating eco-friendly practices transparently to guests.

	Reputation risk
	High 
	high
	The main mitigation strategy for this risk is to focus on marketing and branding of the company showcasing the strengths of the lodge that can please and attract customers (Redding and Nguyen, 2020). 



[bookmark: _Toc158204451]Conclusion 
In regard to the conclusion, this report monitors and evaluates the financial performance of the Seaview Resort. A strategical change is required in the competitive area to sustain the profit. Also, a turnaround strategy to revitalize the resort's financial health and restore its reputation as a premier vacation destination or most viable financial outcomes has been provided with focusing on renovating the lodge, marketing and training staff. Furthermore, The Seaview Resort's financial performance over the past three years has declined due to various reasons. As a result, a strategic change is required in the highly competitive coastal market, which is defined by newer and new competitors.
[bookmark: _Toc158204452] Recommendations 
The main recommendations for the Seaview Resort are as follows: 
· The resort should focus on client-based in regard to selecting any strategy with customer preferences and needs to be kept in mind. Furthermore, the target group should be kept in mind with further needs and wants with the help of market research. 
· another recommendation for the Seaview Resort is to invest in a comprehensive training program in order to ensure that staff is equipped with the skills to deliver excellent customer service while also fostering a culture of employee engagement by involving staff in the planning process and recognizing their contributions to the resort's transformations. 
· The third recommendation is to focus on monitoring and evaluation with adaption with the tracking of the progress of the turnaround strategy or other changes made. There is a need for regularly reviewing and adapting strategy based on feedback, market trends and performance metrics to stay responsive to changing conditions. 
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Income Statement Analysis (2020-2022):

Itom 2020
Total Revenue £520,000
Operating Expenses £390,000
Gross Profit £130,000
Net Profit (Loss) £78,000

Net Profit Margin 15%

2021
£480,000
£400,000
£80,000
£40,000
8%

2022
£430,000
£450,000
£80,000
£17,500
4%
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