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2.1

My personal skillset and knowledge for this project has been mainly from what I have learnt through out this year, as I look back at all the knowledge I have gained, it made me realise that when this task was given to us in Carmarthen, I already had the appropriate skills to contribute towards my team into making a business plan. I knew it was going to be a challenge, however knowing that I had a team, I thought how hard can it be as we had four people in the group and with everyone’s knowledge, I had thought that we would excel in this project with ease. 
My first thoughts on this project was Stepan covey- styles of delegation had come in mind. we as a team discussed about who will do what and what each individual is capable of doing what areas of this project, at this very time no one wanted to take on the role as team leader, so we decided the person that turned up late to that lecture that day, would be delegated to being our team leader, however we should have taken into consideration that this person is unreliable because that person showed little compassion about this project and I feel now that we could have done more to prevent this. At the time no one wanted to take the role as team leader, even though I believe most of us had the skill to do the role however my preference on someone who would initially take on team leader would have been the person that had come up with the business plan, I had little knowledge of the business plan of our Cardiff Delights project, Originally I had come up on another business plan that I had thought of because I had a general background knowledge and some basic resources of that, I would have happily taken on the role as team leader for that, however the team wanted to do something more simple so we used a business project that was already up and running, as one of the team members had been running Cardiff Delights, I believe this person should have been team leader as they was running this business already, I believe with all the knowledge of running that business this person had the ability to contribute more as a team leader but failed to do so and we ended up delegating the wrong person to lead our project which lead to failure. 
At the time of the event we understood and assed the task, we clarified objectives & roles, understood concerns, feelings & suggestions, got involved and had our agreements and disagreements, this was all part of Bruce Tuckman’s model, as I reflect back now I knew we were Forming, Storming, Norming and getting to the preforming stages. As we were given our assignment guidelines, two of our members had picked what they were comfortable with and I and another member didn’t really have a choice other than what was left. My contribution to this project was Operations and Appendices, I did however mention to the team that it was a group effort and that by assigning certain parts would mean that we still needed to communicate to one another as certain areas will link to each other’s part however one individual was very adamant that we all do our parts and forgot that it was a group effort even though I constantly reminded that we need to work on each section together. 
Our organisational skills I would say was very poor, we had made dates and times for group meetings, however there was always someone that would let us down on the day or not reply to any of the group messages. I realised at this moment that we assigned the team leader role to the wrong person and that certain important information was not communicated back to us; I was left feeling that we are just going to fail if we don’t work as a team. So, we decided that everyone just do their chosen parts at home as it was so difficult to get everyone together, I suggested that when our project is complete, each one of us has certain roles to overview this project by using Belbin’s 8 team roles to finish and complete. This was taken into consideration however not much had got done after all our pieces where put together, we didn’t have anyone to monitor or evaluate our work, no one really investigated the material, as I addressed certain areas of issue of this business plan, nothing had really got done as everyone was stressed out and was relieved that they have done their part. Most of my research skills was from previous assignments I looked back at, I tried to contribute everything that I have learnt through reflection of my work.
As for presentation skills, I remember when we were at Carmarthen University, each group was given a product to present and market, a member of the group was supposed to stand up in front a room of approximately 50 people and present the product, I remember my team members put me on the spot and told me that I’m going to try and sell the product to the audience, I felt so under pressured into doing it and my nerves got the better of me, I was just about to walk out the room because my anxiety levels where so high, I felt like I couldn’t do it, I’ve been in similar situations like this before, however I was well prepared for that, but this presentation was given only 5 minutes to prepare for a sales pitch, was not enough time for myself to prepare. In the end we all decided that we are going to present the product as a team, we all memorised a few lines each and stood up and presented it, after a round of applause we sat back down and I told myself, that wasn’t so bad.
 This gave me the confidence that sometimes in life things might be thrown at you on the spot and that I shouldn’t take it as a threat, rather take it as an opportunity to grow my confidence. I’ve seen Gary hamel’s presentation on YouTube and I refer back to this as one of the best presentations I’ve seen, from eye contacts, hand gestures, confident in what he’s talking about, very passionate, he is very inspirational and intelligent and had the audience engaged to his material with striking words on the screen like every time he thought of something, that word would just appear over his head. I wasn’t presenting our business plan to our investor; however, I did have ideas how we will present our hard copy of plan, even though I did attend, and things didn’t go to plan, 
I turned up late to our presentation, which looked really bad for me as it showed the level of our team work and may have upset members of our team and our tutor, because we could have had time to do a little rehearsal before presentation but due to certain circumstances, I was unable to come on time. I had given the idea of making the presentation look appealing, prior to our presentation. as for our Chocolate strawberries, the member that has this up and running strawberry business was supposed to bring in the strawberries to present to our investor which never happened, things never went to plan however I will just blame it on little  communication and factors of people who think by doing their part was enough for the whole project, I was given the impression that I had not done enough by my tutor, I could say the same about everyone, as I believe I have done my fair share, we failed as a team effort, as I would like for my work to be marked separately, as I followed each criteria on the assignment guidelines, I would say I addressed everything and I believe I would get a pass mark, however we got marked as a team and I am happy to revue our plan again and resubmit sometime in the future.
ENTREPRENEURIAL SKILLS:
I have realised that this is something that cant be learnt just by looking online and reading things, I have gone out side in the real world, gone to empty premises that are up for rent, I have enquired about costs of rent and rate, seen prime locations, where I have the ability to create and build, this gave me a feel for achieving, initiating, building and a sense of opportunity that felt real, rather than just watching, analysing and describing one that I have never put myself in. I have contributed in our business plan of operations, I included all running costs of a premises and equipment to the person that was doing financial part, I have included all legal law and legislations that is required for a start-up business, I believe I have done my research and have included my skill set that was required for my part in this project.



Demonstrate a range of employment skills 2.2

Strategic planning:
I have been in situations at work where I had to demonstrate strategic planning, below is a diagram from my previous assignment showing what tools I’ve used to execute a strategy, it shows the major players that’s needed in the process, it shows all the right people that’s involved, which includes, opportunities, threats, weaknesses and strengths. This is an example of a stakeholders swot analysis.





	STAKEHOLDER/
STAKEHOLDRS GROUP
	Strengths
	WEAKNESSES
	THREATS
	OPPORTUNITIES

	 
Cardiff Council
	
Decision making, Strategy, Vision
	
This is not a high priority project for them.
	
Could possibly lose customers using other car parks
	
 surplus to be made by renting a part of their carpark because it never gets full.

	
Dragon Taxis 
	
No1 reputable taxi firm in Cardiff.
	
May have to give big discount, however its not a really a weakness, it’s more of an opportunity for a bigger scale market.
	
Could possibly lose out on an opportunity with another rival company.
	
Has a 5* hotel contracted to only them, which brings them more business.

	  Hotel Customers

	Can park at this hotel carpark
	Can always go to cheaper carparks nearby
	Not getting the 5* car service upon arrival
	Will get a 5* car service upon arrival and on checkout

	Hotel management director
	Only 5* hotel in wales.
Making decisions.
Has strategy with a clear vision.
	Could be declined in renting other land
	Customers could possibly use cheaper carparks
	Will have more space, will bring in more cash flow, will have happier customers and staff

	
Hotel staff
	
Can always use public transport.

Can really feel the need for
	Needs a group to be heard out.
Not getting prioritised.
Can be left out the loophole.

	Getting parking fines if all does not go to plan.
Very reliant on other people.
Paying for pay and display.
Can possibly still pay to park at work.
	Parking spaces available at work.
Can use public transport and don’t need to worry about expensive home travel costs.
Can leave their car at home and maybe walk to work. Can possibly find a job somewhere else.









Time Management:
I will monitor and review techniques using the PDP and using SMART objectives. This method will have a meaningful and practical measures built in placed for me to obtain the targets, it also can keep me on track and enables feedback that can give me a clear road to what I’m trying to achieve that also lets me see the progress on how much I’ve done in the timeframe and it lets me measure the  performance in a realistic and relevant time bound, I am using this method because an objective is clear statement and it allows me to set short or long term goals. Acceptable techniques would be using action plan, Gantt charts and a communication plan such as a fishbone diagram.
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