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[bookmark: _Toc118318816]Chapter-1: Introduction 
[bookmark: _Toc118318817]1.1 Research Background
The hotel and hospitality industry of the UK is one of the growing business fields at this moment with uncountable potentialities (Labrague, 2021). The organizations in this industry have been receiving a lot of domestic and international investments frequently as in this pandemic situation people have started exploring new areas again for the purpose of tourism, business trips, medical issues, and others (Morrell, 2022). At this moment when hotel organizations should encounter unthinkable growth and development but it is a matter of regret that some noteworthy problems and difficulties are hampering the performance and turnover of hotel organizations nowadays. As a market-leading brand in the UK hotel industry the Lime Tree hotel, London has encountered all of these difficulties also (Barnow, 2020). It has been challenging for hotel corporations nowadays to manage and handle their workforce properly. For failing to maintain the workforce appropriately the performance and turnover of the employees are affected negatively and it will impact the overall performance of the company it is needless to mention. So the current challenges and issues encountered by Lime tree hotel and other organizations in the UK hotel industry need to be identified promptly to ensure sustainable business development in this sector. So in this research, the researcher decided to investigate the current obstacles and challenges encountered by hotels in the UK in managing their employee turnover. In this study, the researcher will demonstrate how workforce management issues in the UK hotel industry can be managed and how employee turnover can be increased in this sector by resolving the concurrent issues and challenges properly. The researcher has taken Lime Tree Hotel, London one of the most promising and historic brands of the UK hotel industry as the case of this study, and here some comprehensive recommendations will be made to manage the employee turnover of Lime tree hotel as well as other organizations of the UK’s hotel industry.
[bookmark: _Toc118318818]1.2 Research Aim
This research aims at reviewing and analyze the current challenges facing hotels in managing their employee turnover in the UK.
[bookmark: _Toc118318819]1.3 Research Objectives
The research will achieve the following objectives-
· To identify the challenges and difficulties encountered by Lime Tree Hotel
· To determine the ways of enhancing the employee turnover of Lime Tree Hotel
· To review and analyze the concurrent issues and challenges encountered by Lime Tree Hotel in managing their employee turnover
· To recommend the ways how Lime Tree Hotel will be able to manage their employee turnover significantly by resolving the current challenges and obstacles of the UK’s hotel industry
[bookmark: _Toc118318820]1.4 Research Question
This study will answer the following questions-
· What are the challenges and difficulties encountered by Lime Tree Hotel?
· What are the ways of enhancing the employee turnover of Lime Tree Hotel? 
· What are the issues and challenges encountered by Lime Tree Hotel in managing its employee turnover?
· What are the recommended ways how Lime Tree Hotel will be able to manage its employee turnover significantly by resolving the current challenges and obstacles of the UK’s hotel industry?


[bookmark: _Toc118318821]Chapter-2: Literature Review 
[bookmark: _Toc118318822]2.1 Reasons behind the challenges encountered by hotels in the UK
According to the research of Piatak (2020), the organizations of the UK hotel industry have been encountering some major issues and difficulties at this moment. Lane et al. (2020) supported this research and stated that at this moment the challenges and difficulties encountered by hotels in the UK are mainly caused by the covid-19 pandemic as the epidemic has impacted the entire hotel and hospitality industry negatively. Labrague (2021) refuted this research and added that covid-19 pandemic is not the only reason behind the issues and challenges encountered by hotels in the UK. According to Labrague, there are some other reasons behind these industry challenges and issues for example the rising global inflation rate, the war between Russia and Ukraine, the higher price of airline tickets, and the internal safety lacking the UK. The study of Burke and Shah (2022) the decisions of BREXIT has created some noteworthy challenges for UK hotels as well. 
[bookmark: _Toc118318823]2.2 Types of challenges and obstacles faced by the hotels in the UK
According to the research of Bakotic and Babic (2018), hotels in the UK have been encountering different types of problems and difficulties at this moment and among them, the shortage of investment is one of the most noteworthy challenges to consider. Davidson and Wang (2019) supported this research and added that of the war in between Russia and Ukraine and the extremely global higher inflation rate at this moment the amount of foreign investment in the hospitality industry is less than before which has created some major financial challenges for the organizations in this industry. Brendon and William (2019) refuted this research and added that difficulties in managing the workforce are the most noteworthy challenges faced by hotels in the UK because in this post-pandemic situation the perception of the workforce is much more complex and irrelevant which is creating some major difficulties for hotels in the UK. Arguing with this research Barnow (2020) stated that challenge in marketing and business promotion is the most important challenge encountered by hotels in the UK.  
[bookmark: _Toc118318824]2.2 Employee turnover 
According to the research of Espiritu et al. (2018), employee turnover refers to the measurement and identification of how many employees have left an organization within a certain period of time. Besides, the study by Peach et al. (2018) added that employee turnover is mainly the art and science of replacing an existing employee with a newly appointed employee to ensure the overall betterment of the company. The study by Conzon et al. (2020) stated that employee turnover can create both positive and negative results for a company depending on the situation and circumstances. Mikołajczyk (2020) supported this research and stated that if a company replaces an idle, inefficient, and unskilled employee with a new skilled, prompt, and smart employee with the help of employee turnover then it will create positive results for the company. On the other hand, Morrell (2022) added that if employee turnover influences the company to fire committed and skilled employees then it will directly impact the performance of the company negatively which will create difficulties in achieving sustainable organizational performance as well. 
[bookmark: _Toc118318825]2.4 Challenges faced by hotels in managing their employee turnover
According to the research of Campbell (2019) at present, hotel in the UK is facing some major challenges in managing and handling their employee turnover and if the organizations of the UK hotel and hospitality industry do not resolve these issues promptly then they will not be able to achieve a competitive advantage among the global market. Cummings (2019) supported this research and added that the shortage of skilled labor is one of the most noteworthy challenges faced by hotels in managing their employee turnover. Houseman (2020) supported this research and stated that to ensure positive results from employee turnover hotels companies need to replace unskilled employees with skilled and smart employees. But at this moment the hotel industry of the UK is encountering an extreme shortage of skilled labor which is creating major difficulties in managing employee turnover in this industry. On the other hand, the study by Labrague (2021) identified that inappropriate employee management systems and inefficient human resource departments are creating new challenges in employee turnover because when the employee management system is weak then terminating an existing employee and hiring a new one to replace him will not be easier for a company. The study by Morrell (2022) stated that one of the major challenges in managing employee turnover in the hotel industry of the UK is the quality of employee relationship management is not appropriate and relevant in most organizations which has created some major problematic situations in managing employee turnover in this industry. 
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[bookmark: _Toc118318827]3.1 Research Philosophy
To develop this research the researcher will use the epistemological research philosophy. More specifically here the researcher will use the interpretivism approach of epistemological research philosophy. In this study, the researcher wants to make some creative justifications and personal assumptions to identify the challenges faced by hotels in managing employee turnover. Individual justifications and personal assumptions are supported by epistemological research philosophy. Moreover, here the researcher decided to use the interpretivism approach of epistemological research philosophy because here the researcher decided to conduct this study b incorporating secondary data and I n terms of secondary data interpretivism is the most appropriate epistemological approach. 
[bookmark: _Toc118318828]3.2 Research Approach
The deductive research approach and inductive research approach are the two most noteworthy types of approaches nowadays that are used by researchers to develop their studies (Antwi, 2015). In this study, the researcher has implemented the deductive research approach while identifying the impacts of internal and external challenges within the UK hotel industry. The researcher decided that he will develop this study by incorporating the existing theories and conceptions and at the same time he will use the idea stated by the previous researchers while implementing the investigation of this research. So here the researcher decided to implement the deductive research approach. Because in terms of the inductive research approach the researcher had to develop his own theories and hypothesis. But the researcher decided to follow the existing hypothesis with the help of a deductive research approach.
[bookmark: _Toc118318829]3.3 Research Strategy
There are some noteworthy types of research strategies used by the researchers at this moment including the desk research strategy, the systematic literature review research strategy, the survey research strategy, the experimental research strategy, and the case study research strategy (Dogramaci, 2019). In this study, the researcher has used the desk research strategy to identify the impacts of industrial challenges on employee turnover. The researcher decided that he will develop this study by incorporating secondary data. In terms of secondary data collection, the desk research strategy is the most appropriate and accurate research strategy because it identifies relevant secondary sources sequentially and at the same time it facilitates the literate searching process and data collection procedure as well. So here the researcher decided to use the desk research strategy to develop the findings of this research. 
[bookmark: _Toc118318830]3.4 Data collection method
A researcher can collect the required data for their research from both primary and secondary sources (Kuecker, 2019). In this study, the researcher decided that he will collect the data of this research from secondary sources. The researcher stated that the topic of this research is quite complex. So to conduct research on this subject well-organized, and pre-evaluated data is necessary which is possible to find from secondary sources only. So here the researcher decided to collect the data of this research from secondary sources. The researcher will select 10 previous relevant pieces of literature including articles, journals, web blogs, and books from the field of employee turnover and industrial challenges for hotel organizations. The data sources of this study will be selected by incorporating a purposive method of sampling.  
[bookmark: _Toc118318831]3.5 Research method
In this study, the researcher will implement the qualitative research method to conduct the investigation of this study and to evaluate the collected data of this research. In this study, the researcher wanted to make different types of theoretical and thematic analyses which is possible in qualitative methods only. So here the researcher decide to make a comprehensive qualitative analysis by using the secondary data collected in this research. The researcher will use different types of platforms including QDA data miner and Atlas to make the qualitative data analysis of this study. 
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