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Introduction 
Leadership is a person’s ability to encourage, influence and empower others so contribute to the success and effectiveness of an establishment. Without a leader a organization lacks direction, strength and communication. Different organizations will have different levels of management and leadership methods depending on its size. The characteristic of a leader is their ability to be consistent organized and someone who can communicate but someone who is also open to other viewpoints. Leadership consists of focusing on the present and the future and always thinking of ways to introduce development and growth in an organization. “Leadership is about articulating visions, embodying values, and creating the environment within which things can be accomplished” (Richards & Engle, 1986, p. 206). 
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Samsung,1969 is a multinational electronic company based in South Korea that was founded in 1938 by Lee Byung-Chul,1987, the company has been striving to become more developed, modern, and innovative by developing new televisions, smartphones, wearable devices, tablets, digital appliances, network systems, cameras, and other products. It has 20,000 employees and a staggering revenue of 220.1 billion dollars in 2023.Samsung,1969 has a product type organisational structure, which categorises different products and serves as the foundation for identifying which operations and materials belong to divisions, such as the organization's device solution division. Samsung,1969 controls departments utilising product type-divisions. A product category's materials and processes, including product distribution, the location and method of manufacturing, and sales and budgetary data, are reflected in the several divisions. The construction of Samsung's leadership and organisational structure places a premium on innovation and achieving the company's stated goals. Victoria Martin (2023).The organisation is set up to prioritise and encourage ongoing growth in order to keep up with the rapidly changing electronics of the modern world. Device solutions, IT and mobile communications, and consumer electronics make up its three product categories.
This Organisational structure consists of command and authority chain from headquarters to daily operations. Teams and departments collaborate to decide on processes. Geographical groups and divisions will be named by product type, for example, North America is a division in electronics. For device solutions, the organisation employs region-specific strategies, such as those designed for the North American market. The advantages of this organisational structure and leadership style include considerable support for product development, particularly in terms of innovation. It makes it very easy and apparent where to express questions and issues.Another advantage of this organisational structure is the company's ability to adjust its strategy and operations in response to market conditions. This is made possible by geographical groups or divisions within product-type divisions, such Device and IT Communication, Samsung faces fierce competition such as Apple and its weaknesses shown In its SWOT analysis, Victoria Martin,2023 and its organisational structure reinforces and protects its exclusivity. Samsungs Product-type organisational structure also has its disadvantages one being freedom in a sense all of the product divisions are expected to follow strategies and processes from the headquarters which limits access of generating input and freedom to new ideas. This organisational structure is dominantly focused on achieving Samsung’s missions and goals. As business is expanding in technology within regional markets the company faces challenges and geographical groupings are at low priority. Samsungs corporate culture works consistently on decreasing the effects of disadvantages due to its organisational structure.
As someone who currently works in a multinational retail brand Nike, Phil.K&Bill. B,1964 like  Samsung, I have witnessed leadership and have seen very closely how important leadership is within a company. I have paid attention to the type of behaviours a leader should have and how company rules and regulations should be implemented. I have witnessed managing between my first point of leaders and what they carry out on a daily basis to help run the franchise. This includes annual leave enquiries, product and process knowledge like consumer returns and requests .I have also seen how they coordinate employees ,record lates and absences and how they implement practises like fire drills and terrorist attack attempts. I have seen how crucial Managing. Cole, G.A & Kelly, P. (2020) it is and the beneficial results and how responsibilities are distributed. The management within Nike, Phil.K&Bill. B,1964  are also very open with employees when it comes to innovating and introducing new product. Every 2-3 months we have a session called “Game time” where we talk about new product revise on technologies and what is to be expected. Everyone In the store, the same or similar training is provided, which brings me back to my point about how a product type division structure only allows an employee to know about the sector in which they work, which is limited in certain ways. Nike, Phil. K. & Bill. B., 1964 Matric structure focuses on strategy based on region, and they are always aware of market demands for garments, footwear, and equipment. Learning about diverse organisational theories has given me a better understanding of business circuits and the need of structure in all organisations. These structures have enabled me to relate leadership and how to work through obstacles that may negatively impact the effectiveness of a organisational structure. A very common example of bad leadership is the Enron,1985. An energy company built with a poor foundation, investors and employees where affected majorly by this and the company faced controversy People higher in the chain of command where lacking transparency and debts where hidden and profits inflated. This was seen as fraud and several jobs where affected. This theory continues to show the importance of ethics when it comes to leadership and consequences of unethical practice. A lot of the time you may have things going on in your personal life or just be having a bad day but always prioritising your consumers and doing as much as possible to give them positive service is a positive characteristic and encourages others to be the best around you even when you don’t feel 100%. Finally, I defined management and leadership and described their importance in an organisation, using facts to back up my claims. Depending on the size or nature of the organisation, different structures are required, and these structures must be maintained on a continuous basis. Leaders in a company are expected to take on critical roles. I strongly feel that more than one head or level of leadership is essential in an organisation, such as Samsung,1969, to balance the weight of managing and prioritising mental health, and that it makes it clearer when dealing with departments inside an organisation.Additional Future approaches to leadership from ethical leadership include inclusive leadership, being able to work with diverse viewpoints and history and allowing these opinions to be attended to and heard. An Adaptive leader someone who can adjust to situations and dangers that may occur and can observe and recognise uncertainty and navigate goals and opportunity for growth from this. Authentic leadership touches back on transparency and grounded aspiring characteristics in and out of the work place credits achievements where needed and promotes comfortability and confidence withing an workplace. Transformational leadership continually inspires and motivates people to pursue new breakthroughs, engagement, and ideas. Adopting these future-focused leadership techniques allows organisations to foster ethical, adaptable, and flexible cultures that drive innovation, growth, and successful outcomes in a more intensive and dynamic environment. 
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