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For this assignment there will be an investigation in to how Dominos (Corporate.dominos.co.uk, 2018) have enabled the movement within their business model to allow them to move in to a global market, and, how the company went about using this to their advantage, how this has now furthered the growth of the company. I will be using a PESTLE analysis, however, only three parts of the analysis will be used for this occasion as well as analysing mode of entry.   An investigation of how the company has used these business tools to establish if and what risks they had to potentially prepare for while entering such new territory, after taking to different markets they are now the leading the way in the forbs top 10 improved in their industry this is seen as a massive success after they sat in the bottom for many years before taking the company global with this its enabled them to reach the first place. (Forbes.com, 2018)

	“Like most corporate success stories, Domino's started out small – with just one store in 1960. However, in 1978 the 200th Domino's store opened, and things really began to cook. By 1983 there were 1,000 Domino's stores and 5,000 in 1989. Today, there are over 13,800 stores – including more than 5,000 outside the United States. Sure, it took more than 50 years to get here, but the trip was well worth it. Feel free to take the journey yourself. Order a hot, Domino's Pizza for delivery to your door and make your family's dinner the best they have ever had” (Biz.dominos.com, 2018)

The founders of dominos pizza firstly started out on the 9th of December 1960 and was trading by the name of “Domnicks” (Mentalfloss.com, 2018)  the founders brothers Thomas and James Monaghan secured the original business for the for the sum of a down payment of five hundred dollars and an additional nine hundred dollars, They then decided the they would evenly share the hours between them self that way keeping the cost of paying staff down as they wanted to help the business grow well . but after just nine months Tom Monaghan had expanded and bought two more pizzerias in the same state but still trading under the original trading name of “Domnicks” after some time of the employees suggested a change of name to as it is now known as “Dominos” and the brothers fell in love with it and the business with its new name continued to grow opening its International  branch in Canada on the 12th of May 1983 in that very same year dominos opened it thousandth store they then quickly continued to open the first British store in 1985 followed by the opening of a store in Tokyo. Then to have been documented to have become only the second American Franchisee to have reached the Dominican Republic This being huge achievement for a company of which has had a tremendous growth in such a small space of time. They then had managed to reach a thousand international locations of which spanned over six hundred international countries. J. Patrick Doyle now dominos CEO he was awarded the position after great determination working his way up the Dominos ladder he stared as the company’s CEO in two 2010 (reputation, 2018)

“The joy of pizza is that bread, sauce and cheese works fundamentally everywhere, except maybe China, where dairy wasn’t a big part of their diet until lately Doyle says. “And it’s easy to just change toppings market to market. In Asia, it’s seafood and fish. It’s curry in India. But half the toppings are standard offerings around the world” (Pressreader.com, 2018)

But however, in half of the dominos topping as standard worldwide which has been what helped the capitalise our love of pizza no matter where in the world. Dominos recently opened its ten thousandth store in Istanbul, the only major change the menus however was the addition of more meet choices the norm of pizza in Istanbul has half a dozen different meats on it. Only eight restaurant chains in the world have ten thousand outlets globally. As the overseas market continues to grow their success can be put down to one major factor there is not seen too much local competition from any local competitors or from western brand, with has meant that dominos has been the first pizza outlet in many instances. Globally dominos is pizza sales leader in seventy countries flowed by second in twenty-nine other countries, following that they are now striving to push pizza hut of the number one spot in the UK. 

	 Only ten percent of their outlets are owned the company in the US but all others including any outlets abroad of owned by franchises, comparing dominos to any other fast food franchise they are seen to be much more affordable as they are a business that was built on delivery and not a dining establishment. Although each store provides a small space for customers to be able to eat they are always basic in appearance the typical starting costs of around two hundred thousand dollars. Ninety percent of dominos franchise starting off as a deliver driver and grew a passion for the business enough to want to have their own store (Forbes.com, 2018) 

Dominos pizza based in the United Kingdom, Domino’s Pizza Group plc, is based on a master franchise of their US company.  They floated their shares on the London stock exchange on FTSE 250 index (Londonstockexchange.com, 2018).   The UK master franchise also holds franchise agreements to allow them to own and operate Domino’s stores in not only the UK but also in the Republic of Ireland, Switzerland, Luxembourg and Liechtenstein.  They are also holders of a controlling stake of the master franchise agreements in Iceland, Norway and Sweden and an associate investment of the franchise in Germany.  Franchisees are very much chosen for their commitment to the company and are picked from within the ranks from individuals who show and entrepreneurial approach t business.  In the UK a franchise costs around two hundred and eighty thousand pounds. The search for suitable premises is controlled by Domino’s Pizza Group plc and when searching for premises there are requirements that have to be legally met before they lease can be agreed.  All Domino’s premises have to have a shop frontage of 15ft and a total internal area of 2500 sq. ft. which can be over 2 floors with a minimum ground floor size of 1000 sq. ft.  The property has to be highly visible and with the possibility of securing a hot food takeaway planning use (A5).   There is even a finder’s fee offered through their on line web site of up to £10,000 to anyone that finds a property that meets all the criteria.  Once the outlet has found premises, the group then provide extra services, which is something rarely seen by any other pizza retailer.  They then take on the head lease and the franchisee sub-lets the building from them.   Once premises are secured they provide further help in the form of production of the pizza dough, sourcing the ingredients and all of the staff training .The group also provide I.T platforms to ensure a constant and efficient IT system that controls ordering in store, by phone and online, all of the adverting costs are also coved as well as any other administrative needs.  They only operate in the UK providing their employees with zero hours contracts, this is seen as a major down fall for the company though and has been seen to cause them a higher turnover of staff and numerous legal headaches over time.  When the franchise is open to the public Domino’s Pizza Group charge the franchisee’s a royalty fee of sales, some of which is then passed onto Domino’s Pizza International Franchising Inc. as royalty costs.

Domino’s pizza based in the United States this is also where the head quarters can be found at domino’s farms office park in Ann arbour, Michigan (Dominosfarms.com, 2018) dominos have over 14,800 company and franchise owned outlets throughout the US compared the UK with only seven hundred and seventy-seven outlets. They have made their global footprint through a network of locally owned and operated franchises.  In most cases dominos have one master franchise per county, with all the master franchises still being owned by the American parent company.  They have modelled their businesses both in the past and in the present on a “cash-on-cash return”,(Biz.Dominos.com, 2018) .  They purposefully kept their pizza the same for many years as the launch of a new product with started in the united stated at the huge cost of seventy-seven million.   From the early 1990s they have continued to change and add to add to their menu in a continuous move to compete with other pizza out let’s, even doing a pizza roll to try to compete with subway. They rely on their industry led technology platforms, provided for their franchisees, for ordering, marketing, cost control and also for store management, this enables them to maintain a quality and consistent business across the board and helps with leverage in the case of purchasing power.  Unlike the franchise in the UK the US company operates an internally – based franchise system and encourage all their franchisees to come from their current staff.  Places for ‘members of the public’ are very limited and external candidates aren’t even being considered presently.  



  
   To conclude this assignment Domino’s pizza was the chosen company. Data from both the United Kingdom and United States were analysed to obtain an understanding of how the company was started and how it overcome its competitors pressure, when the company was expanded this was something that happened extremely fast and with a huge success then then moved on from there and began to expand in to the global markets when doing this they encountered many changes in menus and the way that they Francis the business as dominos itself only own a small amount of the outlets its self. After looking at all the information that was obtained for this assignment the opinion at this point is the company have been able to exceed and first thoughts that people may have had when the company first started to expand, not only did it excel itself all over the united states and Canada, it’s now an exceedingly well know brand that can be found all over the world and every one of its stores can be seen exactly the same image where ever you see it. Possibly with some cultural changes made to the menus.        
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