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[image: ]Task 1: Sustainable Brand Extension Poster 
Poster: Samsung Smart Shoes – a Sustainable Brand Extension (see attached poster)
Samsung is a world-famous technology company known for innovation in consumer electronics and smart devices. In this project, Samsung Smart Shoes are presented as a sustainable brand extension, linking wearable technology with environmentally responsible production processes. This product offers features like health monitoring, fitness tracking, AI-based gait analysis, GPS navigation, and easy connectivity with the Samsung Galaxy ecosystem.
This brand extension has been developed keeping in mind the growing consumer demand for smart, health-focused and sustainable products. Today's consumers prefer products that make their daily life easier while also reducing their impact on the environment. These shoes are made using recycled materials, energy-efficient production methods, and recyclable packaging, supporting Samsung's commitment to sustainable development.
This brand extension creates value for both customers and investors by entering the growing wearable technology market and also strengthens Samsung's competitive position. This proposal is also aligned with the United Nations Sustainable Development Goals (SDGs) as it promotes responsible production and consumption. Overall, Samsung Smart Shoes show that technological innovation and sustainable development together can drive business growth and long-term brand value.
Task 2: Segmentation, Targeting, Differentiation and Positioning (STDP) Analysis: Samsung Smart Shoes
A. Market Segmentation
Market segmentation is the process of dividing a large market into smaller groups based on customers' needs and characteristics (Kotler et al., 2024). For Samsung Smart Shoes, the market can be divided into the following segments.
[image: ] IMAGE SOURCES: Freepik 2023 (edited by self)
A.1.: Geographic Segmentation: 
[image: ]IMAGE SOURCES: Collidu (2023)
The main target market for Samsung Smart Shoes will be urban areas in North America, Europe, South Korea, Japan, and India, as smartphone usage, digital connectivity, purchasing power, and awareness of sustainable products are higher here (Statista, 2025; Samsung Electronics, 2025). For example, in Europe, customers prefer eco-friendly products more, while in South Korea, Samsung's strong brand recognition and the Galaxy ecosystem could lead to quick adoption of Smart Shoes. This geographic segmentation is strategically suitable for Samsung's brand extension because it targets tech-savvy and sustainability-conscious consumers, increasing the likelihood of brand adoption and long-term market success (Kotler et al., 2024).
A.2.: Demographic Segmentation: 
[image: ]IMAGE SOURCES: Twipla (2024)
Samsung Smart Shoes will target customers who regularly use technology, value health and fitness, and are willing to pay a premium for innovative products. For example, a customer using a Galaxy Smartphone and Galaxy Watch can easily monitor their daily activities and health-related information on Samsung Health with Smart Shoes (Samsung Electronics, 2025). This demographic segmentation is strategically effective for Samsung's brand extension as it targets customers aligned with the product's value proposition, leading to potential cross-selling, faster brand adoption, and long-term customer loyalty (Kotler et al., 2024; Samsung Electronics, 2025).
A.3.: Psychographic Segmentation: 
[image: ]IMAGE SOURCES: Twipla (2024)
Samsung Smart Shoes will target customers who lead a healthy lifestyle, regularly engage in fitness activities, embrace new technology and choose sustainable products. For example, customers who run daily and buy eco-friendly products can benefit from both smart fitness tracking and sustainable design with Smart Shoes (Samsung Electronics, 2025). This psychographic segmentation is strategically important for Samsung's brand extension as it connects customers' values and lifestyle with the benefits of the product, leading to a higher chance of brand preference, emotional connection and long-term customer loyalty (Kotler et al., 2024; Solomon et al., 2023; Samsung Electronics, 2025).
A.4.: Behavioural Segmentation:
[image: ]IMAGE SOURCES: Webmaxy (2023)
Samsung Smart Shoes will target customers who regularly engage in walking, running, gym, or other fitness activities and actively use Samsung Health, Galaxy Watch, or other Samsung Wearable Devices. For example, a customer completing their daily fitness goals through Samsung Health can get more precise activity tracking, running efficiency, and AI-based health insights via Smart Shoes (Samsung Electronics, 2025). This behavioural segmentation is strategically important for Samsung's brand extension because it targets customers already connected to the Samsung Ecosystem, which can lead to increased cross-selling, customer engagement, and long-term brand loyalty (Kotler et al., 2024; Samsung Electronics, 2025).
B. Target Audience
[image: ]IMAGE SOURCES: Created by self (2026)
According to Kotler et al. (2024), targeting is the process after segmentation where a company selects the customer segment with the highest potential and develops its marketing strategy based on their needs. A differentiated targeting strategy will be adopted for Samsung Smart Shoes, selecting young professionals, fitness enthusiasts, university students, and customers using the Samsung Galaxy Ecosystem as the main target audience. These customers adopt new technology quickly, are health-conscious and expect a better digital health experience through connected devices. For example, a customer using a Galaxy Smartphone, Galaxy Watch, and Samsung Health can easily manage all health data on a single platform via Smart Shoes (Samsung Electronics, 2025). This targeting strategy is strategically effective for Samsung's brand extension as it can increase both cross-selling and customer retention by leveraging existing Samsung customers.
C. Differentiation
[image: ]IMAGE SOURCES: Google Images (edited by self)
Differentiation is a strategy where a company makes its product stand out from competitors and more valuable, creating a unique value proposition for customers. Samsung Smart Shoes will build its unique identity through seamless integration with the Samsung Galaxy Ecosystem, AI-based health monitoring, sustainable materials and premium design. For example, traditional sports shoes like Nike or Adidas mainly focus on comfort and performance, whereas Samsung Smart Shoes will connect with Galaxy smartphones, Galaxy Watch and Samsung Health to offer extra features like real-time activity tracking, foot pressure analysis and personalised health insights (Samsung Electronics, 2025). Additionally, the use of recycled materials and eco-friendly packaging also supports Samsung's sustainability goals. This strategy is strategically important for Samsung's brand extension because it can create a unique place in customers' minds not just as smart footwear but as a connected digital health solution. As a result, Samsung can establish its distinct identity in the competitive market (Porter, 1985; Kotler et al., 2024; Samsung Electronics, 2025).
D. Positioning Strategy 
[image: ]IMAGE SOURCES: Inkbotdesign (2022)
Positioning is the process of creating a unique and valuable identity for a brand in the minds of customers compared to competitors. Samsung Smart Shoes will be positioned as premium sustainable smart footwear, combining advanced technology, health monitoring and eco-friendly design in one product. This brand extension is especially aimed at customers who value a smart lifestyle, fitness and sustainability equally. For example, while regular sports shoes focus only on comfort and performance, Samsung Smart Shoes will offer real-time health tracking, AI-based personalised insights and a connected digital experience through seamless integration with Galaxy Smartphones, Galaxy Watch and Samsung Health (Samsung Electronics, 2025). This strategy is strategically effective for Samsung's brand extension because it presents the product not just as footwear but as part of a complete smart health ecosystem. As a result, Samsung can build a strong brand identity in customers' minds associated with innovation, sustainability, and connected technology, which will help increase brand preference, customer trust, and competitive advantage over the long term (Kotler et al., 2024; Porter, 1985; Samsung Electronics, 2025).
Task 3: Marketing Mix (7Ps): 
The marketing mix is a set of marketing activities that a company uses to satisfy customer needs and achieve business objectives (Kotler et al., 2024). The 7Ps marketing mix for Samsung Smart Shoes will help create a successful brand extension by combining technology, health, and sustainability.
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1. Product
Samsung Smart Shoes is a smart and durable footwear product that includes the following features:
· Step counting
· Heart rate monitoring
· GPS tracking
· AI-based health insights
· Connectivity with Samsung Health and Galaxy devices
· Recycled materials and eco-friendly packaging.
According to Kotler et al. (2024), a product is something that fulfils customers' needs and desires. The Samsung Smart Shoes will be developed as a sustainable smart wearable product, as shown in the poster, by using recycled materials and eco-friendly packaging. This product will support UN SDG 3 (Good Health and Well-being), UN SDG 12 (Responsible Consumption and Production) and the Triple Bottom Line (People, Planet and Profit) framework, aligning with Samsung's sustainability strategy. A Galaxy Watch user who runs daily or goes to the gym can monitor their steps, heart rate and fitness progress in real-time on the Samsung Health App using Smart Shoes (Samsung Electronics, 2025). 
This product strategy is strategically effective for Samsung's brand extension because it combines smart technology, health and sustainability into a single product, offering unique value compared to competitors. As a result, Samsung can strengthen its brand identity as a Connected Health Solution, which will help boost Brand Value, Customer Satisfaction and Competitive Advantage (Kotler et al., 2024; Porter, 1985; Samsung Electronics, 2025).
2. Price
The Premium Value-based Pricing Strategy for Samsung Smart Shoes will be adopted based on the following factors: 
· High quality
· Advanced technology
· Innovation-based price
· Sustainable Value
· Competitive Premium Pricing
Price is an important element of the Marketing Mix, which influences customers' perception of a product's cost and quality. A Premium Value-based Pricing Strategy will be adopted for Samsung Smart Shoes, as it offers premium features like AI-powered Health Insights, GPS Tracking, seamless connectivity with the Samsung Galaxy Ecosystem, and sustainable materials. Customers buying premium wearable products like the Apple Watch or Garmin are ready to pay more for extra smart features; similarly, Samsung Smart Shoes will also offer added value (Kotler et al., 2024). This pricing strategy is effective for Samsung's brand extension as it reflects the product's premium quality and innovation. As a result, customers' perceived value of the product will increase, and Samsung's premium brand image will become stronger (Kotler et al., 2024; Porter, 1985; Samsung Electronics, 2025).
3. Place
Samsung should adopt an Omnichannel Distribution Strategy.
Distribution Channels:
· Samsung Experience Stores
· Samsung's Website
· Amazon
· Electronics Retailers
· Sports Stores
Place is the strategy through which a product reaches customers at the right time, place, and channel. This distribution strategy will let customers buy both online and offline, while store demonstrations will let them try out the smart shoes' AI health features and their connectivity with the Samsung Galaxy Ecosystem. A customer can try the smart shoes at a Samsung Experience Store and then easily complete the purchase through Samsung's official website or app. This place strategy works well for Samsung's brand extension because it gives customers a smooth buying experience, increases product availability, and boosts brand reach and customer convenience through an omnichannel presence (Kotler et al., 2024; Samsung Electronics, 2025).
4. Promotion
Samsung should adopt an Integrated Marketing Communication (IMC) strategy.
Promotional activities:
· Social media campaigns
· Influencer marketing
· Digital advertising
· Fitness partnerships
· Sustainability campaigns
Promotion is a set of marketing activities that inform customers about a product, create interest, and encourage them to buy it. A Fitness Influencer could show on social media how Smart Shoes work for Step Tracking, Heart Rate Monitoring, and AI Health Insights, which would increase trust and interest among customers. This promotion strategy is effective for Samsung's brand extension as it raises brand awareness while showcasing both smart technology and sustainability, which can lead to higher customer engagement, purchase intention, and brand loyalty.
5. People
Employees and the customer service team play a crucial role in providing value to customers.
Samsung will train its employees on the following topics:
· Product features
· Benefits of sustainability
· Using the Samsung Health app
· Device connectivity
People include all those employees and service providers who influence customers' buying experiences and perceptions of the brand. If a customer has trouble connecting Smart Shoes with a Galaxy Watch or Samsung Health App, trained staff can immediately help and provide a smooth experience. This People Strategy is effective for Samsung's Brand Extension because high-quality customer service plays an important role in building trust, customer satisfaction and long-term brand loyalty (Kotler et al., 2024; Samsung Electronics, 2025).
6. Process
The process shows how a customer buys the product and how they use it.
Elements of the process:
· Easy online ordering
· Fast delivery
· Simple setup
· AI-based health tracking
After purchasing, Smart Shoes will offer a better user experience through quick pairing with the Samsung Health App and Galaxy devices, automatic synchronisation, and regular software updates (Samsung Electronics, 2025). After buying the Smart Shoes, a customer can scan the QR code and connect it to the Samsung Health App in just a few minutes, immediately starting to use step tracking, heart rate monitoring, and AI-based health insights. This process strategy is effective for Samsung's brand extension because a simple and efficient process improves the customer experience, makes technology adoption easier, and helps increase customer satisfaction and brand loyalty (Kotler et al., 2024; Samsung Electronics, 2025).
7. Physical Evidence
Physical evidence creates a sense of quality and reliability among customers.
Examples:
· Recycled packaging
· Eco-friendly label
· Premium design
· Digital user guide
For Samsung Smart Shoes, premium eco-friendly packaging, modern product design, interactive product displays in Samsung Experience Stores and live product demonstrations will be used. Additionally, the packaging will have a QR code through which customers can easily check the product features, sustainability information and setup guide (Samsung Electronics, 2025). A customer can experience the AI health features of the Smart Shoes and their connectivity with Samsung Health in a Samsung Experience Store before buying. This physical evidence strategy is effective for Samsung's brand extension because it creates a strong impression of premium quality and sustainability, which can increase customer trust, purchase intention and brand loyalty (Kotler et al., 2024; Booms and Bitner, 1981; Samsung Electronics, 2025).
Task 4: Reflection:
Working on the marketing strategy for this sustainable brand extension was really educational and valuable for me. This project made me realise that in today's competitive business world, it's not enough just to develop innovative products; they also need to align with customer needs and sustainability principles. While designing the Samsung Smart Shoes, I understood both the challenge and the importance of combining technology, health, and environmental responsibility.
During this project, I learned to practically apply various marketing principles like brand extension, STDP analysis, and the 7Ps marketing mix (Kotler et al., 2024). At first, I found it difficult to identify the right target market and position the product differently from competitors. But through research and studying various educational sources, I was able to better understand customer needs and develop a strong marketing strategy.
Preparing and presenting the poster was also an important learning experience for me. I developed the skill to present information in a concise, visual, and attractive way using Canva. At first, I used to feel a bit nervous speaking in public, but with practice, my presentation and communication skills improved. However, during the presentation, I ended up speaking longer than the allocated time. This experience taught me the importance of time management, and in the future, I will try to complete the presentation within the set time by practising more with a timer. 
Through this project, I developed many professional skills like research, critical thinking, problem-solving, and time management. Additionally, my understanding of sustainability and responsible marketing also increased. Now I understand that for future marketers, it is very important to develop strategies keeping both the environment and society in mind (United Nations, 2024).
From a personal growth perspective, this project boosted my confidence and gave me the ability to research and make decisions more independently. From a professional growth perspective, this experience prepares me better for a future career in marketing, brand management, and product development.
During this project, I also realised the importance of creative thinking. While developing a new and sustainable brand extension for Samsung Smart Shoes, I got the chance to analyse changing customer needs, market trends and the competitive situation. This process helped me understand that a successful marketing strategy is not just about selling the product but also about building long-term customer relationships and brand value.
Besides, this project also improved my digital skills. By using Canva and other online research tools, I learned how to collect, organise and present information professionally. In the future, I want to learn to use more effective presentation, data visualisation and digital marketing tools so that I can develop more innovative and customer-focused marketing projects.
In the future, I want to strengthen my data analysis, design and presentation skills. Also, I want to learn more about customer research and digital marketing so that I can develop more effective and innovative marketing strategies down the line. Overall, this project has not only given me academic knowledge but has also significantly contributed to my personal and professional growth.
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