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[bookmark: _Toc236318007]Task A: Comparison of Two Job Advertisements 
[bookmark: _Toc236318008]Comparison of Two Job Advertisements
I chose the roles of Assistant Store Manager and Retail Operations Manager, which are like my work experience and the plans I have for furthering my career in business management.
The Assistant Store Manager position will be to assist the Store Manager with the day-to-day operations of the store. These involve overseeing members of staff, ensuring high-quality customer service, stock management, dealing with customer complaints, tracking sales and enforcing health and safety protocols. Typically, employers expect candidates to have prior experience in retail or customer service, strong communication abilities, a team-player attitude, problem-solving skills and reliability to work under pressure (Osmani et al., 2019).
The Retail Operations Manager role has a wider level of responsibility. Responsible for the daily running of the business including improving business performance, monitoring budgets, analysing sales reports, supporting Store Managers and ensuring company targets are achieved. In general employers seek candidates who have management experience, leadership ability, commercial awareness, financial knowledge and good organisational skills (Dassler et al., 2022).
While the job of a nonexecutive chairman is less demanding in terms of responsibility, there are many common skills between the two job announcements. These are the skills of effective communication, leadership, customer service, teamwork, time management, problem solving and efficient work organization. The two jobs also involve helping staff, maintaining a high standard of service and helping the business reach its goals. These typical requirements indicate that employers look for transferable skills of employability as well as technical skills. The Chartered Institute of Personnel and Development (CIPD, 2024) suggests that employers have come to value the ability to communicate effectively, cooperate and be flexible to the demands of the workplace.
[bookmark: _Toc236318009]Application of One Key Skill: Communication
One of the most vital skills that are needed in both job postings, is communication, as managers communicate daily with customers, employees, suppliers, and senior managers. The benefits of good communication are that it can help employees to understand their roles and responsibilities, decrease misunderstandings, enhance teamwork, and improve customer service (CIPD, 2025).
I have already had a variety of positions that have helped me become a good communicator. Worked as an Assistant Manager for Starbucks, where I interacted with employees daily, delegated tasks, resolved customer issues, and managed team performance. My current job is Freelance Interpreter, which involves clear communication between individuals, with precision, professionalism and respect. I have gained confidence in being able to speak to people from various backgrounds and operating in busy environments.
In the future workplace, I will be a good retail manager because I will communicate effectively. It will enable me to manage teams, foster positive customer relationships, facilitate employee growth and development, and help attain company objectives (Beenen et al., 2021). As such, I feel that one of the areas where I am most employable and can best develop my career in the future is communication.
[bookmark: _Toc236318010]Task B
[bookmark: _Toc236318011]Task B.1: Self-Assessment Using SWOT Analysis 
A SWOT analysis is a valuable self assessment tool to help people to understand their strengths, weaknesses, opportunities and threats. It helps with careers planning as people can think about what skills they already have and what skills they need to develop in the future (CIPD, 2025a). I have learnt during this module that it is important that I know my own skills if I want to enhance my employability and prepare for the next job opportunity.
[bookmark: _Toc236318012]Strengths
One of my greatest strengths is my communication skill. As a Freelance Interpreter, I can communicate accurately with individuals who have varying cultural and language backgrounds. This position has helped me grow in my listening skills, professionalism, and keeping cool during tough times. Another asset that I have is my leadership experience from Starbucks where I worked as an Assistant Manager. Managed staffing, daily operations, trained staff and provided excellent customer service. Working as a Delivery Rider has also helped me in terms of being punctual, reliable and self-reliant in my work. These experiences have helped me to build transferable skills which are sought after by employers (Nagele and Stalder, 2017).
[bookmark: _Toc236318013]Weaknesses
I have experience in practical management, but I know I must develop my skills in the digital environment, especially in using the Microsoft Excel and business reporting software that are common in today's organisations. I would also like to work on my formal business communication such as writing reports and professional e-mails. This business course will enable me to grow in these areas and become more confident in the workplace.
[bookmark: _Toc236318014]Opportunities
The business programme I am studying will be a great opportunity to gain new knowledge and enhance my employability. I can develop my leadership, communication and problem-solving skills in the classroom and through activities. This qualification combined with my previous experience in management will enhance my opportunities for promotion to Assistant Store Manager, Store Manager and Operations Manager positions. It is important that these enable continuous learning and professional development for long-term career success (CIPD, 2024a).
[bookmark: _Toc236318015]Threats
The retail and business industries are very competitive, and many employers may look for candidates to have up-to-date digital skills and qualifications. Technological advances are also accelerating, and this means staff members need to keep upskilling. To address these challenges, I have a plan to further expand my business acumen, enhance my digital competencies, and acquire further management expertise. I feel I will be more ready for future career prospects by building on my current experience and completing this course.
[bookmark: _Toc236318016]Evidence of Readiness for Employability 
I have worked in a variety of different roles which has enabled me to acquire the knowledge, skills and behaviours required for the business sector. In this module I have had time to think about myself and how my transferable skills can help me in my future career. The Chartered Institute of Personnel and Development (CIPD, 2024a) released a list of seven key skills that employers value, citing their ability to contribute to the employee's overall effectiveness in various working environments, which includes communication, teamwork, adaptability, problem solving, leadership, etc.
A great example of my employability is when I worked as an Assistant Manager for Starbucks. In this job, I oversaw daily activities at the store, managed staff, planned work schedules, tracked inventory, and ensured a high level of customer service. I also trained new employees and assisted team members to reach company standards. These duties have helped me develop my leadership, communication, organization and decision making. My time in retail has taught me the importance of staying cool when things go wrong and keeping customers happy.
I have further developed my employability skills in my current job as a Delivery Rider. Self-motivated, time efficient, and ensure delivery routes so that customers receive their orders timely and accurately. This position has made me more reliable, adaptable and adept with problem solving as there are always new things to deal with on the job every day and quick decisions have to be made with good judgement.
Furthermore, having worked as a Freelance Interpreter has enhanced my ability to communicate verbally and interact with people. Communicate with individuals who speak other languages and from varying cultural backgrounds on a regular basis in a professional, confidential and accurate manner. This role has allowed me to grow in my confidence within working relationships with varying people and helped me develop positive working relationships. Such communication capabilities to managers are useful in businesses as they need to communicate effectively with the employees, customers and other stakeholders (Markovic, 2023).
In thinking about my work experience, I have come the realization that I already have several transferable skills that employers seek. Meanwhile, this business course is helping me identify areas that I need to grow in such as Digital business skills and Professional knowledge. I think that when I have all my lessons and experience in running a business, it will make me a more confident and capable business professional who can have a positive impact on future employers.
[bookmark: _Toc236318017]Task C: Employment Goals and Personal Development Plan 
[bookmark: _Toc236318018]Employment Goals
Through self-assessment I have established defined employment objectives to help further develop my career in business management both short term and long term. It is crucial to set realistic career goals as they can help individuals grow their skills, improve their employability, and find future opportunities (Zhang and Perey, 2024).
My short-term career goal is to get an Assistant Store Manager or to become a Team Leader in the next 1 to 2 years. I have a prior experience with the management of Starbucks in which I supervised employees, managed day to day operations, monitored stock and upheld customer service standards. But I do see a need to build up my digital business skills, particularly excel, business reporting and modern retail systems. This business course is helping me gain confidence in professional communication and management, as well as improve these aspects.
My long-term goal is to move into a Store Manager/Retail Operations Manager position in the next 3 to 5 years. I want to be leading teams, enhancing the performance of the business, managing budgets and contributing to the growth of the organisation more. My previous management experience along with the knowledge and skills I acquire in this course will give me a good base to be able to accomplish this career goal.
[bookmark: _Toc236318019]Personal Development Plan
To meet these objectives, I have developed a personal development plan which centres on the strengths that I currently have and the weaknesses that appeared in my SWOT analysis. Reflecting on my skills during this module has enabled me to realise the importance of ongoing development to progress in my career. I will work on enhancing my communication and problem-solving skills, build leadership abilities and continue to learn about digital business. The practical experience along with business education will better equip me for future management opportunities.
Table 1: Personal Development Plan
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