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Task 1

Developmental review – Part a

Guidance: 
This task should be completed by taking into account the work that you will have undertaken since qualifying, and discussions with your mentor and supervisor/line manager as part of your First Three Years of Practice Individual Plan. 
Task one (part a and b) should incorporate the use of a model of reflection.
You must meet the Learning Outcomes for this task (see appendix 5 of the handbook).
Please answer the question below. 


	Question:

[bookmark: _Hlk6242578]Using a reflective model critically reflect on your professional development since qualifying as a Social Worker. Make reference to the supervision, training, learning and research that has impacted on your work. Based on this and continuing to use a reflective model outline what you have identified and agreed with your manager and/or mentor for your development over the coming 12 months. You must demonstrate how you intend to meet all of the following learning outcomes:- 

· applying analysis in assessment to inform interventions;
· working collaboratively with people in need of care and support, their carers and other professionals;
· intervention and application of professional judgement in increasingly complex situations.

750 words (+/- 10%:  include your actual word count at the end of each section).

For this task I will use Borton’s Model of reflection (1970), ‘What happened? So what? Now what?’.  Direct payments were in place as service user choose, however following the pandemic an electronic system was changed to allow more flexibility and choice.  Social services and Well-Being Act (2014) ‘promotes choice’ for the service user which was an essential part of this process.  I will discuss how collaborative working was essential to provide care; also, how professional judgement in complex situations can impact on delivery of care and choices. 

Direct payments changed to a new electronic system; this was not explained to the suitable person therefore delaying the payment process. This caused barriers in payment and conversations regarding notice being discussed by the PA.  Collaborative working was essential as this breakdown in communication threatened the care intervention. 

I researched and discussed the new processes as this would give consistent advice which was essential for the service user.  Direct payments offer choices, ‘local authorities help meet eligible needs for care’ (social care Wales, 2022), which we promote in the disabilities team. I was empathetic to the situation at hand and listening was essential to increase my understanding and awareness, how not being paid would further impact on the family and service user, if the PA was to give notice, the impact of non-delivery of care would impact on intervention and assessment, therefore analysis made clear the importance of training.  Although I was aware there was legislation that needed to be followed if notice was given. 
I worked collaboratively with service users, families, carers and professionals, highlighting the new process, working collaboratively means ‘achieving a common goal’ (Filestage, 2023), ensuring it was clear and understood.  This gave a strengths-based perspective, Mumford and Sanders (2005), discuss how ‘overcoming difficult and stressful situations while growing and developing through them’, proving that collaborative working is essential, when ‘putting the service user at the centre of the process’. 
Ensuring I had empathy and could identify my emotions and feelings, without a payment could result in ‘no pay’ for a family when the PA had done the work.
 I was professional to the situation at hand ensuring I was doing everything I could to resolve the situation and was clear I needed to work collaboratively with all involved, showing me the importance of knowledge, training and how the effects can impact when change happens; with complex individuals and change in social care. Analysing the situation allowed me to think, listen and observe the important details allowing me to provide a good service. 

On this occasion, I feel acting promptly and being contactable by the family was essential.  The payment process changed which should have been a priority for me, ensuring I was up to date with the changes and any new processes; ensuring the service user and all involved were clear of the process also, however I felt that the new process was not person centred when changed.  However, using Borton’s (1970), ‘model of Reflection helped me to focus on each stage, ensuring I was moving forward and applying the processes to service user, and all involved.
Professional judgement challenges circumstances even when working in person centred ways which can be difficult, the situation could have resulted in ‘no care’ being provided, which for a complex individual, with a severe diagnosis would have been high risk of neglect if I didn’t intervene. Therefore, my professional judgement was to ensure ‘the best interest of the person are being met’ (Social Care Wales, 2014).  
I immediately arranged training in the new electronic process, however, feel I should not have delayed the training as my understanding of this was essential.  Having the knowledge and up to date training, would have allowed a better outcome being less stressful for everyone involved. Being more organised and ensuring I prioritise training that impacts/benefits people’s lives; this increased my professional skills and expertise when analysing services offered, making me aware of the importance of how quick processes can change in social care.  Supervisions have been an important part of being aware of training and increasing my knowledge, also to gain views and help me reflect on my decisions, outcomes and prioritising cases. Talking, reflecting and analysing the complex situation in supervision raised my awareness to the strain put on the family.   
 Good analysis is formed from a deeper understanding; D. Wilkins (2013) discusses ‘filtering and interpretation information’ analysing the process of clear thinking.
Research is an important part of learning especially for reflecting in your practice.  Kolb (1984) stated ‘students reflect learning from their experiences, applying concepts to gain new experiences’; I feel this is accurate for myself, as learning from experience is an essential way for me to reflect and gain knowledge.
I also learnt that the team meetings are vital to attend, as any changes in legislation/training is discussed, highlighting how important team working, supervision and peer reflection is essential around my learning needs and practice for the future. 
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Task 1 (Part b)
Developmental Review 

Guidance:
Please ensure you refer to a reflective model and that you met the require learning outcomes for this task (See appendix 5 of the handbook).

	Question:
Using a reflective model critically reflect on your development including reference to training, learning, research and use of supervision since completing Task 1 (part a) (when you began the programme). 
[bookmark: _Hlk6242917]Consider in discussion with your mentor/supervisor/line manager the extent to which your learning needs has been achieved. Identify any additional learning needs to support your development in the transition to becoming an experienced practitioner in your future career. You must include a reflection on feedback that you have received from individuals in need of care and support and/or their carers and how this feedback has informed your future professional development.





750 words (+/- 10%: include your actual word count at the end of each section).

Following my social work degree, learning is a continuous cycle which is on-going.  Social work has allowed me to understand people’s uniqueness, ensuring I am open minded about what people want and require, allowing people have a voice which is being heard, this is discussed in the Social Services and well-being Wales act (2014) (SSWB(W)A).  Supervision and mentor sessions have also enhanced my knowledge, helping me to establish what areas I feel I need to understand more clearly, I have learnt to be far more open to asking questions, as ‘no question is a stupid question’ is something frequently said in training.  
I have been made aware of new training from my mentor sessions in areas I have discussed around cases.  Discussing cases has increased what research and law is in place, supporting and enhancing my knowledge in areas essential for me to learn and improve, learning from experience over the past year this has been positive in my practice and reflecting on my work; ‘as a professional it is important to reflect on your practise, thinking analytically about your work’, (HCPC, 2024). 
I used Borton’s model of reflection (1970) for Part A, this came in three parts, What Happened? So what? And Now What? I am reflecting on this and feel working in the adult’s disabilities team, is better when taking smaller steps with some service users, this ensures service user, and their families have a better chance to concrete and build each step more firmly before moving onto the next step.
I have been reflecting on several cases and realise that it gets a better outcome in smaller steps.  Although Borton’s ‘model of reflection’ (1970) can be a shorter process, I have discussed with families and carers and mostly have concluded with slower steps are more helpful, comment being ‘the areas are sometimes new to us and we need more time to understand what is expected and why’, the law tells us we should listen ‘to allow a voice is heard’ (SSWBWA).  This also reflected on a power imbalance, as although I may be clear about a process.  Ensuring service users and carers have the same knowledge at a level they understand, this will allow the imbalance to be reduced, allowing a clearer understanding.
I have reflected on Gibbs (1988) Reflective Model, this has 6 steps; Gibbs model I feel guided me with smaller steps, although this can be timelier.  I feel working this way allowed a better outcome which has increased my understanding of other abilities and my knowledge. Gibbs discusses how ‘it gives structure to learning from experiences’, which I felt working through smaller steps has helped me gather more information and supported me during some complex cases, over the past year I feel it has worked analysing assessments in more detail, allowing me to observe important details helping me to clearly understand and deliver a better service.    
 It is my responsibility to look for areas of my work I need to feel more confidence is required.  Ensuring I am up to date with my training or discuss with my senior practitioner or team manager areas I need more experience in, this will ensure I continue to become a more experienced practitioner and work in a person-centred way to the best of my ability.  
Processes and policies that we adhere to can sometimes be challenged by families, working in a collaborative way helps to develop my practice with others, families, service users and professionals, understanding their views and challenging them in a professional way helps me to reflect future development.  Professional judgement has been difficult to balance, ensuring I remain person centred, in the best interests of the person always, in this situation my intervention was essential to prevent the breakdown of care. I feel without my intervention the care would have ceased which would have been detrimental for cared for.
Following the direct observation, I was happy with the feedback and felt this was very positive, although being unaware of the feedback when reflecting on my practice.  I feel positive that I was able to be clear and up to date with my knowledge on what was expected.  I feel there are always areas to improve as legislation is updated and subject to change, therefore essential I keep myself up to date in areas that are essential to my practice, to do this well I feel regular conversations in supervision and any areas of training I feel are required to ensure my knowledge is of a good standard. Also, essential training is my responsibility and adhering to COPP within the social care arena.  

I have had some complex cases over the past two years, although I have worked these with senior support, I realise producing a court document to a high standard requires more training.  I have booked on training courses e.g., Excellence in Report Writing’ to increase my knowledge and confidence in this area.   
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