MANAGING ENTERPRISE IN THE 21ST CENTURY    O.O AWOLIYI

              
	Student Name:
	Olakayode Awoliyi

	Student Number:
	1812591

	Module Name:
	Managing Enterprise in the 21st Century

	Module Number:
	BMSK4006

	Lecturer Name:
	Dr Navid Nas



School: University of Wales Trinity Saint David. London Campus
Submission date: 02/09/2019



Introduction  
In this module, I will be talking about my learning experience during the last term group presentation of developing a business plan, which, personally and as a group, came with a lot of learning and new ideas. In this regard, this can be used as a further learning by reflecting on the events, which were the lowlights and highlights of this group experience. Reflection is an effective approach of critically evaluating the experience in order to find the areas of improvement that can be subsequently address through a plan of action (Helyer, 2015; Hickson, 2011). In comparison to other learning approaches, reflection is effective in order to provide a practical exposure and development through a hand-on experience (Ash & Clayton, 2009). In this regard, several reflection models are used and Gibbs’ reflection cycle is one of the most widely used approach (Moon, 2013; Oxford Brooks University, 2013). This model is based on six distinct steps including description of the event, feelings, evaluation, analysis, conclusion and plan of action as indicated in the figure below (Figure 1) (EducationDrop-inCentre, 2013). This reflection essay will be based on Gibbs’ reflection cycle in order to demonstrate an awareness of the learning journey that has been undertaken during the team business plan interaction. 
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Figure 1: Gibbs' reflection cycle
Description
I would be reflecting on my experience of working in a group project that involved the development of a business plan. The group was developed randomly in the class and each of us in the group had different skills and competencies that subsequently helped in an effective completion of the group project. In addition to this, each of us was coming from a different social and cultural background, which was advantageous in terms of looking into the problems with diverse perspectives. However, this diversity, sometimes, also hinder the process, the team work and group collaboration. This is mainly because of the fact that the socio-cultural and religious background of an individual drive its personal thoughts and feelings about something or an event. If that individual is rigid of his or her own beliefs, it may result into conflicts within the group, which will result into an overall decline in the efficiency and effectiveness of the group learning process. For the case under consideration, similar events had been observed, particularly at the start of the group development process when we were creating the business idea. Nonetheless, over the period of time, as the group collaboration increased, this was not any further limitation. To complete the project, we initially conducted a meeting in order to select the business idea. Each of us had different ideas to write on and we evaluated each idea in terms of our access to the data which would be necessary to write the plan. In addition, the suitability and overall impact of the idea had also been assessed in that meeting. Based on the results of the analysis and mutual agreement, an idea has been chosen and each of us worked at different parts of the business plan. Progress had been shared by the group members at regular intervals and we also created an instant messaging group to stay updated about the progress of other group members. Overall, this was a great experience. 
Feelings
Prior to experience, I was reluctant to work in a group of people to whom I do not have a regular interaction. As I have communicated earlier, the group has been established randomly and we had a limited idea of the skills and preference of each other. Also, related to the particular project, I had a perception that writing a business plan is something very difficult and we might not be able to develop a high-level plan. This was mainly because, I often tried to write a business plan to start my own business, but I always gave up due to limited information and lack of direction. Nevertheless, when we started with this project, in the initial meeting, we discussed several business ideas for the project. In this assessment process and by looking into the feedback of other group members, I was confident enough to achieve the desired objective. At this time, after the completion of this group project, along with several learnings related to group working, I got a confidence on my abilities of research and assessment of the business ideas in order to develop a workable plan. In addition, I also got confidence on my leadership, time management, communication and team work abilities, which will certainly help me in my professional life. 
Evaluation
For the Gibbs’ model, an evaluation of the experience typically aims to understand the gaps in an experience to initiate further learnings (Jordi, 2011; Wain, 2017). For the case under consideration, teamwork, research on the business ideas and related data, collaboration and communication went very well. This was mainly because we agreed on a group leader who conducted an initial meeting in order to enhance interaction with other group members along with the demonstration of different skillsets and competencies that each of us was carrying. In addition to an evaluation of different options for the business plan, this initial meeting helped to enhance the group collaboration and internal engagement of the team. Each of us was aware of the skills and competencies of other group members and help was taken from each other in order to complete the tasks that had been individually assigned. Moreover, communication worked very well and in addition to regular meetings, we also created a WhatsApp group for quick communication of the updates and any problem that a group member was facing. As far as the gaps or things that did not worked well are considered, this includes limited skills related to the financial calculations, limited understanding of writing the business documents, conflict management within the team, and knowledge about assessing the financial viability of a business idea. Although our group managed to complete these parts of the business plan, we went through a tough time to learn the financial calculations such as break-evens, balance sheet and profit and loss statement. Other than this, the project, went very well. 
Analysis
In this part, we will be considering the causes and consequences of the events that went well and those remained unable to achieve the desired outcomes. Firstly, looking at the positive sides, group collaboration and communication went very well. The consequences of this can be observed on the timely completion of this project. Starting from an initial meeting that helped to enhance group collaboration and engagement, each of us was clear on the direction and the area that needs to be completed. For the communication, it did not only help in sharing the updates, it also assisted in a timely completion of different tasks on which different group members were working. For this purpose, I used my previous experience of working in a group in which we used WhatsApp group for quick communication and updates. In this experience as well, I used the same concept and it went very well for all of us. Other than this, I personally believe that research and assessment of the business idea and relevant information was the part that had been done very well. We spent most of our time at this stage in order to check the feasibility of a business idea and availability of relevant information on the internet. In this regard, teachers and various experts from the social circle of our group had also been consulted who helped us to get a clear direction on what we need to do. The reason why this aspect of the process went well, was a clear direction that we set which avoided confusions in the later stages of practical implications. Upon finalisation of the business idea, each one of us was assigned with a separate part of the business plan on which updates were shared at regular intervals in order to keep each of us informed. This also helped to improve collaboration and teamwork. 
For the negative sides, limited awareness about the financial calculations was among the key challenges. This was mainly because no-one in our group had an interest in finance and had a limited understanding of practical exposure of key financial terms. Nonetheless, based on the readings, samples, and guidelines from the teachers, we managed to complete that part. Same was the case with business document writing, which had later been addressed by reviewing the samples of various business documents available online. For my personal experience, this group project helped me to enhance my leadership abilities, communication, time management and teamwork. By working in the team, I managed to understand the aspects that needs to be considered critically to avoid any conflicts. In addition, I also developed an understanding of communication, its importance and the channels that can be used effectively to avoid confusions and conflicts. The same behaviour had been demonstrated by the group members and I believe, this was a result of effective group collaboration. 
Conclusion
One of the learning goals that I set at the start of this year was to improve my communication and leadership skills. This group project helped me to nourish these skills with a practical exposure of what needs to be done to assure an alignment of all group members. Other than this, time management and the factors that are critical to be considered to achieve the deadlines have also been improved. As far as the competencies are considered, financial calculations and business document writing skills have been improved. Although both were a challenge for all of us initially, we managed to learn those by analysing the samples and available material on the internet. To avoid the conflicts at the start of the process, we could have arranged an informal gathering first in order to get to know each other. This might have given us an idea of the likes and dislikes of each of us along with an understanding of each group member. With this extended level of understanding, the conflicts at the start of the process could have been avoided. 
Plan of action 
Considering the learnings developed through this group project, I consider financial understanding and business document writing as my personal areas of improvement. Other than this, the process of collaborative learning could have been further improved by improving the relationship between the team members that could have avoided the conflicts at the start of this project. In order to improve my financial understanding and business document writing, I would take courses specific to these areas in the upcoming semesters. With an extended knowledge of financial terms, I would also develop my interest to review the financial data of various companies that can be easily sourced on the internet. This will certainly help me to understand different financial terms that are used in the business and their practical implications. For business document writing, I will continue reviewing the samples of various business documents and would take the help of  professionals in my LinkedIn profile to further enhance this skill. 
Critical analysis and limitations of Gibb’s model 
A critical analysis of Gibb’s reflective model highlights that it is an easy to understand model that provides an opportunity to learn on the events with a step-by-step approach (Oxford Brookes University, 2016; Potter, 2015). Aside from its ability to provide an accurate and balanced judgements of positive and negative aspects of an experience, researchers often criticized that it is based on a reactive approach. Moreover, the reflection in this case might be superficial as there are not any requirements to critically review and link the ideas. Another limitation is related to the feelings, which is very difficult for several individuals to open up and write on this topic (EducationDrop-inCentre, 2013). Alternatively, Kolb’s learning model could have been utilised considering the end application. In contrast to Gibb’s model, Kolb’s learning model is based on the cognitive development of the individual and it is based on 4 distinct steps through which an individual pass in order to improve his or her learning (Gooden, Preziosi, & Barnes, 2011). This model may also be used effectively to deal with the limitations of Gibb’s reflective cycle. 


References 
Ash, S. L., & Clayton, P. (2009). Documenting Learning : the Power of Critical Reflection in Applied Learning. Journal of Applied Learning in Higher Education, 1(1), 25–48. https://doi.org/10.1177/1469787410387722
EducationDrop-inCentre. (2013). Gibbs’ Model of the Reflective Cycle. University of South Wales.
Gooden, D. J., Preziosi, R. C., & Barnes, F. B. (2011). An Examination Of Kolb’s Learning Style Inventory. American Journal of Business Education (AJBE). https://doi.org/10.19030/ajbe.v2i3.4049
Helyer, R. (2015). Learning through reflection: the critical role of reflection in work-based learning (WBL). Journal of Work-Applied Management, 7(1), 15–27. https://doi.org/10.1108/JWAM-10-2015-003
Hickson, H. (2011). Critical reflection: reflecting on learning to be reflective. Reflective Practice, 12(6), 829–839. https://doi.org/10.1080/14623943.2011.616687
Jordi, R. (2011). Reframing the concept of reflection: Consciousness, experiential learning, and reflective learning practices. Adult Education Quarterly. https://doi.org/10.1177/0741713610380439
Moon, J. A. (2013). Reflection in Learning and Professional Development. Reflection in Learning and Professional Development. https://doi.org/10.4324/9780203822296
Oxford Brookes University. (2016). Reflective writing: About Gibbs reflective cycle - Oxford Brookes University. https://doi.org/10.1103/PhysRevB.74.245114
Oxford Brooks University. (2013). The reflective cycle (Gibbs, 1988). Oxford Brookes University, 1988.
Potter, C. (2015). Leadership development: An applied comparison of Gibbs??? Reflective Cycle and Scharmer???s Theory U. Industrial and Commercial Training. https://doi.org/10.1108/ICT-03-2015-0024
Wain, A. (2017). Learning through reflection. British Journal of Midwifery. https://doi.org/10.12968/bjom.2017.25.10.662

 pg. 2
image1.png
Gibbs Reflective Cycle

Description
oy i \

Action Plan Fi

e )

t 4

Conclusion

Winat sise coud you
have done?

N





