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Executive summary


This report was created in order to analyze Facebook’s sustainability, focusing on its three key areas and what challenges appear for Facebook in these areas.  


Key findings


· Although they are still an enormous organization Facebook have struggled economically of recent due to the Cambridge Analytica scandal.  
· The entirety of Facebook’s facilities will be powered by renewable energy sources by 2020, while also reducing the greenhouse gas emissions by 75%
· Facebook have created a Conflict Minerals Policy, in which they will not partner with any organization which source materials irresponsibly 
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1. Introduction


This report will detail the current sustainability plan of Facebook, by focusing on the three key areas of sustainability which are economic welfare, environmental health, and social equality.  Then evaluating the challenges that Facebook face in each section, with recommendations on how to overcome these obstacles.  We will also analyze management theory such as Carroll’s four part CSR pyramid, and the Triple Bottom Line method, in order to create a better understanding of how to measure sustainability and its effects.





































2. Main findings 



The idea of sustainability within a business has been described as a 3 legged stool, where each leg is an essential section of a business’s sustainability department .  The first leg is the economic welfare, for a business sustainable development in this section would mean creating employment opportunities, these jobs would require fair wages and security.  For an organization such as Facebook economic sustainability isn’t extremely complicated, although recent scandals have made things problematic.  Due to the Cambridge Analytica data scandal the value of the organization fell over $100 diminished from share prices, also losing $120 billion in Market Value.  However, as they are an enormous organization it will not take them long to regain their previous position.  Even throughout these troubles Facebook have been committed to their employees wellbeing.  In order to increase productivity and happiness within the workplace they have been designing sustainable workplaces from effective materials.  These workplaces have been adapted to be energy conscious, and remove the need for artificial light.  In order to improve their economic welfare Facebook must prove to all which use their services that they are trustworthy, as not only their value but their reputation diminished.  

The next leg of the stool would be environmental health, in today’s society businesses must be environmentally conscious.  There are a finite amount of resources on this planet, and renewable resources must be implemented if businesses wish to sustain.  An example of a renewable resource would be solar power.  Facebook had already came to this conclusion many years ago, promising in 2011 that their entire facilities will be supplied by renewable energy sources.  They plan to succeed in reaching this goal by 2020, this year also coincides with their goal to reduce their Greenhouse Gas emissions by 75% (Facebook, 2019).  This target was created in support of The Paris Agreement, an agreement by many countries within the United Nations to reduce their carbon footprint.  Between 2011 and 2017 Facebook avoided over 2 million metric tons of CO2 emissions, which is the equivalent of taking 266,000 vehicles off the road a year.  Facebook also have a program  by the name of water stewardship, in which they aim to create the most water efficient facilities around the world.  These facilities have been adapted in order to filter and re-use water, and in doing so their data centers are 80% more efficient than the average.  This has assisted them in avoiding the use of 1.5 billion gallons of water between 2014 and 2017(Facebook, 2019), which would fill 17.5 million bathtubs.  We can see that Facebook have embraced environmental sustainability, and are trailblazers within this department.  

The final leg of the sustainability stool is social equality, this would include supporting the communities around the world with causes such as social justice, working conditions, health services, and education services.  As seen below Carroll’s CSR Pyramid highlights the essential sections that each organization must adhere to in order to be socially responsible.  We can see that the base requirements for a company are its economic and legal responsibilities, signifying that at all costs a business is required to create profit and obey the law.  The next section is an organization’s ethical responsibilities, this constitutes factors such as conservation and is expected by society.  Finally we have philanthropic responsibilities, this factor is only desired by society and is not required in any form.  Facebook have also recognized the need for this form of sustainability, they have released an anti-slavery statement condemning human trafficking.  This statement was a commitment to combat any forced labor within their supply chain, as they proactively work with supply partners to ensure that there are suitable working conditions throughout the chain (Facebook, 2019).  A Conflict Minerals Policy has also been created by Facebook, this policy promotes responsible sourcing for materials of electronic devices (Facebook, 2019).  Partners of Facebook must adhere to this policy if they wish to collaborate with the organization, however this policy is largely ineffective as it only relates to companies that wish to partner with Facebook.  In order to improve their social sustainability Facebook should seek the implementation of this policy internationally,  as many other organizations do not adhere to sustainable sourcing and create damage to communities and the environment.  
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In order to improve and perfect their sustainability department Facebook should implement the Triple Bottom Line method in order to improve their sustainability department.  As seen in the figure below the method is made up of three circles, similarly to the 3 legged stool each individual section represents economic, social, and environmental (Chamberlain, 2013).  Within the triple line model an organizations economic sustainability is measured on its impact to its environment, including local communities, employees, and its supply chain.  An organization will impact local communities through stimulating their economy, creating jobs and wealth in numerous areas.  This growth can rely on the amount of salary that it’s employees receive, as a favorable salary will promote spending within the local area.  Suppliers also have an impact as an organization must select the organization with adequate materials, as inferior supplies will cause numerous problems further down the line.  



In the social section an organization’s sustainability is measured by examining it’s place within society.  Once measured you can seek to improve this position through involvement with local communities, in order to stimulate the local economy.  Another technique to long term social sustainability is to invest in employees, ensuring that there is a high rate of job satisfaction will create a good reputation for your organization.  Once this reputation is gained the business will receive a continuous stream of potential employees, who desire to be a part of the environment that has been created.  

Finally we have the environmental aspect, the triple bottom line method states that the fewer natural resources consumed by a business the more sustainable and successful it will be.  Implying that an organization should not be reliant on finite materials, and seek renewable sources.  Many forms of renewable energy are a commonplace within modern society, and business should seek to use sources such as solar or wind energy in order to decrease their effect on the environment.  Organization’s should also seek to monitor their amount of consumption and waste, in order to ensure that they are not purchasing surplus materials.  Overseeing the waste department also allows an organization to recycle its own materials, which is beneficial to both the business and the environment.  
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3.   Conclusion


In conclusion we have discovered that Facebook has an extremely efficient sustainability department, as they are aware and efficient within the three primary sectors.  With regards to economic welfare Facebook recognizes its position as a global force, and decides lead by example when considering employee satisfaction.  However, reinstating their reputation will be an enormous challenge due to the sheer scale of their scandal.  In order to earn back the trust of the public they should follow Carroll’s CSR pyramid and commit philanthropic acts, these acts are desired by society and will assist in gaining their previous position.  We then discovered that Facebook are at the forefront of environmental sustainability, and will be entirely reliant on renewable energy sources within the near future.  Although there is room for improvement within this sector as they should seek to assist other organizations with the transition from finite sources of energy to renewable.  Finally we determine that Facebook have not made significant progress within this sector, with only a statement regarding anti-slavery and its conflict minerals policy.  For an organization the capacity of Facebook these steps are meager, they should seek to implement their responsible sourcing of materials policy as law.  It is insubstantial as a policy with the sole purpose of selecting partners and would have a tremendous effect on the environment and many communities if it was enforced worldwide.  
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