[image: Discover University of Wales Trinity Saint David] 
APPENDIX GA36b

	LEVEL 5 ASSESSMENT SPECIFICATION 



	Student name:
	RICHARD KWAME AGYEI
	Student ID number:
	2126326

	Programme:
	Professional Policing

	Module:
	Understanding crime, justice and punishment

	Module code:
	BMPL5010
	Contribution to Overall Module Assessment (%):
	50%

	Lecturer:
	LAURA KNIGHT
	Internal Verifier:
	SADIE FRANCE

	Assignment Title:
	Prison population crisis
	Word count (or equivalent):
	2000 words

	Submission deadline:
	23:59 Friday 03/05/24
	Return date of provisional marks & written feedback:
	04/06/24

	
	





























[bookmark: _GoBack]INTRODUCTION
Prison is an institution for the confinement of people being remanded in custody by a judicial authority and serves as a correctional facility meant to correct people’s behaviour so that they do not commit crime (Heard, 2020). Prison numbers in the world has been on the increase recently due to crime rise. The increased number of prison population is due to several factors including covid-19 pandemic, remand, barristers strike, high levels of violence, and increase in police officers numbers. This essay will discuss he potential consequences of prison population crisis in England and Wales and evaluate what can be done to address it.
Firstly, the Covid-19 pandemic caused a decrease in the number of people in prisons. Covid-19 brought about a lot of uncertainties in the global community. During the Covid-19 era, institutions and organisations were unable to function fully as it is supposed to and thus more than 128,000 prison inmates were released in 20 European states as a way of preventing and reducing the spread of Covid-19 infection (Aebi and Tiago, 2020). This is because to reduce the spread of Covi-19, the preventive measures were to maintain social distance, prevent direct contact and transfer of fluid. However, the prison is crowded with a lot of people and the only means to maintain their health was to reduce the number of prisoners to contain the spread. Therefore, at the time of the pandemic measures to avoid further imprisonment led to the reduction in the number of people sentenced and the post-pandemic brought about the increased number of prisoners. 
Also, during the Covid most countries experienced lockdown as a preventive measure to reduce the spread of the infection. According to situational-based criminological theories, to reduce crime one must take into consideration the person-environment interaction seriously by making specific predictions of how the interaction between an individual’s propensity and exposure of their environment to cause acts of crime and suggest the process through which the crime happens (Wikström & Treiber, 2015). The situational-based criminological theory contributed to the lockdown which led to reduced opportunities for traditional crimes contributing to less offences, less arrests, and less persons going through pre-trial detention. According to the Office of National Statistics (2020), police recorded crime levels 20% much lower in April and May 2020 as compared to 2019 in the UK. Again, between March and September 2020, the UK recorded a prison population fall by 4.5% due to fewer prisoners entering the prison which was due to the reduced crime. To address this issue, hotspot policing method must be adopted in high esteem in the communities to put some kind of fear in them so that crime rate will reduce. Bland et al (2021) investigated the impact of hotspot policing in some geographical locations and found out that 15 minutes patrol in a day reduces 44% of serious violent crimes. Therefore, if such policy is well protected it will reduce the rate at which people will have to be arrested and sent to prison thereby reducing the prison numbers.

Secondly, the crisis in the prison system in the UK is due to courts not attending to people in remand and trying to catch up with their backlogs leading to overcrowding. According to HMCTS (2021), a year after the Covid-19 lockdown the magistrate Court had a backlog of 476,932 and 56,875 cases outstanding in the Crown court. During the time, the courts prioritised domestic abuse crimes and victims of different crimes were delayed. In the later days of 2019 and early 2020’s, Lord Chief Justice, Lord Burnett assured the public that the immediate aim of the judiciary service is to ensure as many hearings in all jurisdictions and to deal with all urgent matters (HMTCS, 2020). During this time, despite the public health emergency courts across England were sitting to hear cases until in March 2020 when all jury trials were suspended due to the admission that coronavirus is a crisis on a different magnitude (Dearden, 2020). In the course of the suspension, the courts began its operation gradually and that means the cases they were hearing was limited in number due to the fear of covid-19 spread. Also, because most cases were pending hearing, the victims were held in custody until the trials begin and those on remand kept being there as the court hearing had not reached them. Nevertheless, those whose cases have been heard and was sentenced were also being sent to prison which had its population already increasing. Again, the timeline for case hearing was reduced as there was shortage of court staff. According to HCMTS (2020), the number of dismissed cases and that of received cases were same and the court was still stand still which led to the establishment of more courts and recruitment of more staffs to minimise justice delivery delays. This is a factors contributing to the rise in prison numbers recently. To resolve this problem, the government and stakeholders of the law must ensure that people who have cases that is not severe and the sentencing could be short is suspended. When it happens like that, a lot of the backlog cases will be ignored and those irrelevant will not need more time to go on it. Also, requirements to restrict them from committing further offences needs to be added to the suspension of such person’s case.

Thirdly, the crisis in the prison system in the UK is due to inadequate prison infrastructure. The UK judiciary tried its best to open more courts post-Covid era with the aim of avoiding case delays and clearing backlogs to meet the pre-Covid era. This led to the injection of £142 million by the government to help court to process more cases (IFG, 2020). To meet the initiative of clearing backlogs, the Judiciary went ahead to open 10 nightingale crown courts, a total of 300 courts being opened and some courts having to work extra hours (HMCTS, 2020). By September 2020, an estimated 12,000 cases have been heard and a little over 20,000 remanded cases had also undergone hearing (HMCTS, 2020). Court cases in different courts were being heard yet the CPS experienced a significant upstream problem where the post-charge caseload was 67% higher that before Covid, magistrates court caseload was 83% higher and the crown court case load was 44% higher (HMCPSI, 2021). 
According to the HMCTS (2020), the statistics showed that magistrate courts has reduced the backlogs but crown courts were making little progress therefore calling for the need to come up with a recovery plan by opening more courts, employing 1,600 court staffs and providing safety measures such as plexiglass, introduction of remote hearings and extending the court working hours. Despite all these measures, the courts were experiencing the absence of defendants and witnesses due to Covid which caused adjournments. All these measures were put in place but it was very late and people were not ready to comply due to the late introduction of the measures. Again, the courts’ infrastructure did not emphasize its readiness to protect the defendants and witnesses which could be the reason for absence. Due to this factor, all the cases which were supposed to be heard and was postponed were not being heard post-Covid leading to the increased number of prison population. Also, crime did not halt during the time of the Covid and after the Covid.  Again, the Judiciary only focused on building more courts for hearing cases ignoring the building of more prisons. To curb this situation, the judiciary must ensure that people who have less sentence of are almost due to be released from the prison are released earlier than their expected date to make room for other inmates to reduce the number of prisoners and overcrowding.
Fourthly, the crisis in the prison system in the UK was due to shortage of prosecutors, and judges and the strike of barristers in 2023. The Covid-19 pandemic worsened the problems that the courts in England were already facing. The problems of judicial vacancies remaining unfilled, shortages of lawyers and prosecutors to handle cases for hearing skyrocketed. The judicial system tries to hear some cases so that the backlogs would be reduced, however some cases such as criminal trials cannot be heard online unlike civil and family cases (Hernandez, 2024). This is because the constitution mandates that criminal defendants have the right to face their accusers (Hernandez, 2024). The backlog poses significant challenges for defendants because their right to a speedy trial was jeopardized by extended pre-trial detention (Hymas, 2024). Also, those with criminal cases, extending the court proceedings made it difficult to navigate the complex justice system.
According to Thompson and Dearden (2022), in the first 19 days of barristers strike more than 6,000 court hearings were disrupted. From the judiciary service statistics, between June and August, 6235 court cases which includes 1415 trials were disrupted in England and wales due to the strike (Thompson and Dearden, 2022). Also, for every full week that the barristers were on strike around 1300 cases were disrupted. At that time, those backlogs would have been cleared and paved way for more cases to be heard. However, since the action began, just 25% of trials have been formally classified as "effective," which means they began on time and were finished normally. This is in contrast to 43% of trials during the preceding three months. In the same time frame, the percentage of cases deemed "ineffective" because of a shortage of defence attorneys which can be brought on by reasons other than the strike rose from 7% to 40% (Thompson and Dearden, 2022). Judges postponed dozens more trials before the CBA took action because they knew it would have an impact.
To curb this situation, the government must be prompt in responding to the plea of the barristers so that they do not go to the extent of going on strike to disrupt the justice system. Also, in events where the workload on the barristers are too much, there must be adequate incentives to compliment the work they are providing the public so that they will feel appreciated for the services they are providing.

Lastly, the crisis in the prison numbers in the UK is due to the fixed determinate sentences such as life sentences. When the court establishes a specific term for the jail sentence, it is known as a determinate sentence. For instance, if a criminal receives a sentence of four years in jail, that is the longest period of time they could be detained; yet, they may not serve the entire term behind bars. Depending on the length of the sentence, the nature of the offense, and the time it was imposed, different laws apply to when a prisoner is released from custody and what occurs next.  The amount of time spent on qualifying curfews or remand may also impact the timing of release. The non-adherence of this during the Covid period and after the Covid has resulted in the rise in prison numbers. For example, most cases are on backlog and such cases are not heard so it makes it difficult to sentence them. Nevertheless, the non-hearing and non-sentencing of the people convicted of crime could lead to rise in prison numbers because those who are supposed to be categorised under this group is in custody and spending more time due to delays. They are also not sent home due to the safety of the public and the space is still same and not increased. To curb this situation, the government must adapt the strategy of early release on licence whereby the government would allow prisoners to be released from prison up to 30 days before their automatic release date in line with section 248 of the Criminal Justice Act 2003.

To conclude, there has been crisis in the prison numbers in the UK over the years predominantly after the Covid era. This is due to barristers strike, inadequate prison infrastructure, fixed determinate sentences, overcrowding, and Covid-19 pandemic. Measures such as early release on licence, adequate infrastructure, pay rise and incentive support for criminal barristers are some of the measures which can be used to reduce the prison numbers.
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