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[bookmark: _Toc2116905809]AI Disclosure
I acknowledge the use of ChatGPT on Sunday 9th August 2026 to create a structure for the assignment.
I used the prompt:
can you create a structure for the folllowing Module Learning Outcomes 	 Critically assess the usefulness of project management tools and techniques for managing a project within an organisation; Plan the implementation of a project of appropriate complexity within a workplace critically Critically evaluate their ability to manage a project. the complex project will be extending a flower shop to online odering Module Aim •	To develop the understanding and ability to manage projects within the workplace. •	To develop knowledge and understanding of project management tools & techniques. Learning Outcomes Upon the successful completion of this module, the student should be able to demonstrate the ability to: 1.	Critically assess the usefulness of project management tools and techniques for managing a project within an organisation; 2.	Plan the implementation of a project of appropriate complexity within a workplace critically 3.	Critically evaluate their ability to manage a project. Critical Analysis and Evaluation To critically analyse: •	Show processes in a logical order •	Explain subtle points and finer details •	Be precise: clear direct and to the point. •	Be concise: distil what you say to its essences in your communicating •	Use definite, subject-specific, concrete language. •	Be consistent when using terms or explain if you need a different usage. •	Use signposting language to help the reader follow your argument •	Emphasise important points by giving them prime position in sentences or paragraphs •	Give specific and appropriate examples to illustrate the points you make •	Show your reading and knowledge base by citing and referencing up to date and appropriate references •	Develop your argument to reflect your actual reading and research •	Analyse and discuss issues, looking at pros/cons, strengths/weaknesses, patterns/trends, connections and complexities •	Anticipate and account for weaknesses in your own argument rather than leave them for your reader to criticise. Pointing out your own faults will show thoroughness •	Comment/pass judgement, giving a reasoned opinion based on sound evidence •	Consider and evaluate others’ ideas, whether they align with yours or not •	Reject and refute others’ theories if you find them unconvincing after thorough research •	Aim to propose a convincing theory/conclusion with some input of your own derived from your own research/reading INDICATIVE CONTENT •	Project sponsors, stakeholders and scope. •	Tools & techniques of project management. •	Project communication methods. •	Benefits of project management. •	Characteristics of project managers. •	Organisational structures to support projects. •	Types of project; the project life cycle, PRINCE2. •	Risk management techniques. •	Appreciation of soft skills e.g. leadership, management and communication •	Stakeholder analysis e.g. fair-trade initiatives, a green agenda. TASK DESCRIPTION Please prepare a report of 4000 words which fully addresses the following brief: Using appropriate academic theories and models, in agreement with your lecturer, identify a project concept and prepare a plan that introduces that project along with all the required actions to take the project from beginning to completion. As part of your delivery you should include a critical assessment of the usefulness of various project tools and techniques for managing a project. This academic report will follow the Project Management Process from concept to completion, and will consist of the following concepts: 1.	Defining the project idea – this will encompass the WHAT and the WHY of our project idea. 2.	Application of Project Management philosophies and processes – the important HOW aspects of project management, encompassing a critical review of the the following subject areas: a.	Project Management methodologies b.	Project initiation c.	Environmental analysis d.	Work breakdown structure e.	Project Management tools & Communication plan f.	Risk identification/Management g.	Monitoring and project close down 3.	Identify the key attributes of a project manager, and conduct a self-audit, identifying your own strengths and weaknesses against these skills. Create a PDP for strategies to develop/enhance areas of weakness, Ensure the report is structured in a formal academic report format, and includes a minimum of 20 references that follow the appropriate referencing conventions. the complex problem will be a flower shop that i done in a previous assignment will expand to an online shop for ordering and delivery service
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[bookmark: _Toc2072863112]1. Introduction

The Hayley Arrangement is a Swansea-based home-based florist that specialises in creating unique funeral floral tributes. The company provides sympathetic and customised arrangements to grieving families and nearby funeral directors. High-quality craftsmanship, eco-friendly operations, and adaptable customer service are how the company hopes to set itself apart while fostering close bonds with clients in emotionally delicate situations. The business strategy highlights the creation of an online ordering platform as a crucial potential to enhance accessibility, boost sales, and facilitate future business expansion, even though the company now takes orders via phone and social media.

To allow clients to browse products, customise funeral tributes, place safe online orders, and schedule delivery or pickup, this research suggests implementing an online store. To guarantee that the project is completed within the specified scope, budget, and timeframe, it will be planned utilising accepted project management methodology, tools, and techniques. Project start, environmental analysis, work breakdown structures, communication planning, risk management, project monitoring, and project closing will all be rigorously assessed in this report.

Throughout the project, Customer Relationship Management (CRM) will be used to show how good customer contact management can boost communication, increase service quality, and foster enduring customer loyalty. Budgetary restrictions, website development delays, technical malfunctions, cybersecurity threats, payment fraud, incorrect online stock information, supplier delays, GDPR compliance, and customer resistance to embracing the new online platform are just a few of the risks that could arise from putting in place an online ordering system. The report ends with a critical assessment of the project manager's abilities and a plan for personal growth to help with future career advancement.
[bookmark: _Toc1073608184]2. Defining the Project Concept 

The proposed project aims to expand The Hayley Arrangement by launching an online store where customers may explore funeral flower arrangements, customise tributes, place secure online orders, and schedule local delivery or collection. The business plan identifies online ordering as an important opportunity to improve customer accessibility, boost brand awareness, and promote future business growth, even though the business now takes orders via phone calls and social media. Additionally, the website will incorporate user accounts, real-time product information, and secure online payment options, making ordering more effective for both customers and the business.

Projects are temporary endeavours undertaken to create a unique product, service, or result (Project Management Institute, 2021).  Project management is crucial to ensuring that the website is effectively implemented while satisfying customer and organisational objectives because this project, in contrast to regular business operations, has a clearly defined goal, timeline, and budget. According to Kerzner (2022), efficient resource coordination, a decrease in uncertainty, and an increased chance of project success are all made possible by good project planning. Adopting a disciplined project management approach will assist long-term strategic growth while minimising disturbance to daily operations for a small business like The Hayley Arrangement.

The reasoning for the project is based on changing customer behaviour and rising demands for digital services. Customers now demand the ease of exploring products and making purchases online at any time, making e-commerce a crucial component of business competitiveness (Chaffey, 2022). The business plan's competitor study reveals that several nearby florists also provide online ordering, putting pressure on The Hayley Arrangement to increase its online presence. The business runs the danger of restricting its market reach and losing potential customers to rivals that provide more convenient ways to make purchases if it doesn't engage in an online platform.

Customer Relationship Management (CRM) will play a crucial role in the project by facilitating the gathering, handling, and application of customer data to enhance customer relationships and service quality. According to Buttle and Maklan (2022), CRM is a strategic approach that helps businesses build long-term connections with customers instead of concentrating only on individual transactions. CRM features including customer accounts, order histories, tailored messages, and automated order confirmations will boost customer happiness, promote repeat business, and increase consumer engagement in this project. Additionally, CRM data can be utilised to comprehend consumer preferences and assist with future marketing activities, supporting long-term company expansion.

The project's main objective is to effectively create and introduce a safe, user-friendly online ordering platform within the predetermined budget and time frame. More precisely, the project intends to build customer relationships through CRM, boost online sales, improve client accessibility, and improve The Hayley Arrangement's competitive position in the local florist market. Reaching these goals will lay the groundwork for future business growth while preserving the personalised and compassionate service that the company was founded on.




[bookmark: _Toc577398883]3. Project Management Philosophies and Processes 
[bookmark: _Toc631006632]3.1 Project Management Methodologies 
To guarantee that projects are completed effectively while satisfying organisational goals, stakeholder expectations, and resource limitations, the right project management approach must be chosen. The complexity and nature of the project determine which technique is best because different approaches give different levels of structure, flexibility, and control. The Hayley Arrangement's e-commerce website deployment calls for a technique that facilitates efficient planning while providing enough flexibility to adapt to shifting client and business needs.

According to the Waterfall technique, each project phase, including planning, design, development, testing, and implementation must be finished before moving on to the next (Kerzner, 2022). This methodical approach is appropriate for projects with set criteria since it offers precise deadlines, thorough documentation, and increased cost and schedule predictability. However, because modifications made during the development stage can be expensive and time consuming, its linear form restricts adaptability. Customer feedback for this project might reveal ways to improve the functionality of the website after development has started, which would make Waterfall less flexible in response to changing business requirements. 

PRINCE2 is a structured technique that emphasises governance, defined roles, risk management, and ongoing business rationale while breaking projects down into manageable stages (AXELOS, 2023). Its capacity to clearly assign roles and ensure accountability throughout the project lifetime is one of its main advantages. When coordinating the website developer, payment provider, suppliers, and business owner, this would be quite helpful. Additionally, PRINCE2's focus on risk management corresponds with the project's possible obstacles, such as budget control, GDPR compliance, and cybersecurity concerns. The approach has been challenged, nevertheless, for producing a lot of paperwork and administrative procedures that can be excessive for a small business initiative run by a lone proprietor.

Agile, on the other hand, takes an iterative method that allows for frequent stakeholder feedback and ongoing improvements by completing work over brief development cycles (Project Management Institute, 2021). Agile is especially useful for developing websites because of its flexibility, which allows for ongoing improvements to functionality, design, and customer experience. Regular testing also lessens the possibility that serious technical problems won't be found until launch. However, Agile necessitates continuous stakeholder participation and might make it more challenging to forecast project costs and completion dates if changes are made often.

The best approach for this project is thought to be a blend of PRINCE2 and Agile principles, even though each methodology has unique benefits. Agile facilitates iterative website creation through ongoing user feedback and testing, while PRINCE2 offers the governance, planning, and risk management needed to guarantee the project stays within scope, price, and time. By guaranteeing that customer requirements remain central throughout development, this hybrid approach enhances the project's Customer Relationship Management (CRM) strategy and ultimately increases the likelihood of delivering an online ordering platform that improves customer satisfaction, promotes repeat business, and supports The Hayley Arrangement's long-term growth.

[bookmark: _Toc63675180]3.2 Project Initiation 
By deciding why the project is required, what it will deliver, and who will be engaged, project initiation lays the groundwork for a successful project delivery. According to Siriram (2023), before project execution starts, the project initiation phase entails determining organisational needs, customer and stakeholder requirements, potential solutions, and the business case. With the aim to enhance consumer accessibility, boost online sales, and support the company's longer-term growth goal, The Hayley Arrangement's business case is based on creating an online ordering and local delivery service. Determining the project's scope, anticipated benefits, and resource requirements is made easier by establishing these requirements early on.

Website design and development, product and stock information, secure online payments, customer ordering, local delivery and pickup arrangements, testing, and launch are all included in the project's scope. The original scope will not include tasks like creating a mobile application or going beyond the current local delivery area. Setting these boundaries clearly is crucial since unchecked modifications could raise expenses, prolong deadlines, and put strain on the company's resources. The Hayley Arrangement is especially affected by this since project tasks need to be finished in tandem with the company's current florist operations.

The project's goals are to create a safe and easy-to-use website within the predetermined budget and time frame, offer online buying and payment options, enhance consumer accessibility, and incorporate CRM features to increase customer relationships. However, the timely and cost-effective delivery of the website should not be the only criteria used to determine the project's success. According to Ika and Pinto (2022), project success is multifaceted and should take stakeholder perspectives and advantages attained into account. Therefore, effective website testing, safe payment processing, favourable customer reviews, a rise in online orders, and proof that the platform enhances the consumer experience will all be used to gauge The Hayley Arrangement's success.

The company owner, website developer, payment processor, suppliers, clients, and funeral directors will all be key stakeholders. Customers may emphasise simplicity of use, security, and convenience, while business owners may prioritise cost and efficiency. It's critical to understand these disparities at the outset because failing to do so may lead to conflict or a website that satisfies technical standards but falls short of customer needs. As a result, the project's objectives and development priorities should be based on stakeholder requirements from the beginning.

[bookmark: _Toc635721296]3.3 Environmental Analysis 
The Hayley Arrangement's online ordering process will be impacted by variables beyond the company's direct control, which makes environmental analysis crucial. Prior to implementation, PESTLE can assist in identifying external opportunities and dangers by offering an organised technique for analysing political, economic, social, technological, legal, and environmental impacts (Gareeb & Rwelamila, 2023). However, because external influences can change quickly and their effects might be hard to prioritise, PESTLE should not be used as a forecast of future conditions.

Regulations associated with online business, consumer rights, data security, and electronic payments must be considered politically and legally. When gathering client data and handling online orders, adherence to the UK GDPR and pertinent consumer laws will be crucial. There could be reputational and financial repercussions if these requirements are not met. Inflation and shifts in household disposable income may have an impact on consumers' inclination to buy more expensive flower arrangements. Online ordering, however, might help the company expand its customer base beyond its current social media audience and boost sales.

Social considerations are particularly important since consumers expect firms to offer accessible digital services and place a higher importance on convenience. However, some customers may still prefer direct connection when addressing sensitive or customised needs due to the personalised nature of funeral flowers. Therefore, instead of taking the place of face-to-face communication entirely, the online method should enhance it.

There are risks as well as opportunities brought about by technological factors. Although an online platform can facilitate CRM, automate orders, and increase accessibility, it also poses cybersecurity issues. According to Sukumar et al. (2023), UK e-commerce SMEs are exposed to a variety of cyberthreats in the areas of security, dependency, personnel, strategy, and law. This illustrates the importance of taking data security, safe payment methods, and backup plans into account when developing a project.

SWOT analysis can enhance PESTLE by establishing a link between the business's internal situation and the external environment. This business's individualised service and speciality funeral flowers are among its strong points; on the other hand, its drawbacks include its dependence on the owner and its limited resources. Threats include well-established rivals, cyber situations, inflation, and technological failures; opportunities include internet sales, expanding customer reach, and CRM development. However, due to its tendency to oversimplify complicated elements and its heavy reliance on managerial judgement, SWOT has limits. As a result, integrating SWOT and PESTLE offers a more impartial evaluation and facilitates more intelligent project choices.
[bookmark: _Toc207597219]3.4 Work Breakdown Structure 
A hierarchical project management tool called a Work Breakdown Structure (WBS) is used to break up the project into smaller, easier-to-manage tasks and deliverables. According to Cerezo-Narváez et al. (2020), a strong WBS can enhance project definition by facilitating resource allocation, scheduling, control, and the clear structuring of project tasks and work packages. The WBS offers The Hayley Arrangement a rational framework for planning the tasks necessary to launch the online ordering and delivery service.







Work Breakdown Structure for The Hayley Arrangement
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By dividing the project into distinct phases, the WBS makes it simpler to assign tasks, estimate resources, and track advancement. Website development and payment integration, for instance, can be tracked independently, enabling possible delays or technical issues to be found before they have an impact on the project. By enabling risks to be considered at different stages, it can also aid in risk management.

A WBS, however, has limitations. The project may become unduly rigid and require more administration if it grows very detailed. Since the hybrid methodology for website requirements may change in response to client input, this could be a challenge for The Hayley Arrangement. As a result, the WBS should offer enough structure to manage the project while also being adaptable enough to allow for sensible modifications. All things considered, it is a helpful planning and control tool, but rather than being viewed as a set plan, it should be reassessed as the project progresses.
[bookmark: _Toc2126898382]3.5 Project Management Tools and Communication Plan 
Appropriate tools are necessary for effective project management to organise tasks, assign duties, and keep an eye on the project's progress. A Gantt chart will be utilised for The Hayley Arrangement to graphically depict the order and duration of the tasks necessary to create and introduce the online ordering service. While acknowledging the usefulness of Gantt charts for time visualisation and project activity coordination, Geraldi and Lechter (2012) contend that they may be less useful in situations including uncertainty and change. This restriction is important because adjustments may need to be made during development based on user feedback and website testing. As a result, although the Gantt chart will offer a preliminary schedule, it should be evaluated on a frequent basis rather than being seen as a set plan.










Gantt Chart for The Hayley Arrangement Online Ordering Project

[image: ]

By identifying tasks whose delays will directly impact the scheduled launch date, Critical Path Analysis (CPA) can be used in conjunction with Gantt charts. Website design and development, payment integration, testing, and final launch are probably going to be important dependent activities for this project. Finding these connections makes it possible to focus on the tasks that present the biggest scheduling risk. However, since CPA depends on generally accurate activity durations and dependencies, it may become less useful if the requirements for a website change significantly while it is being developed.

To make clear who is Responsible, Accountable, Consulted, and Informed for important project tasks, a RACI matrix will also be utilised. According to Suhanda and Pratami (2021), using a RACI matrix to explicitly assign responsibilities can aid stakeholders in comprehending their roles and duties within project activities. The website developer will oversee technical development and testing, but the business owner will still be ultimately accountable. Customers may be consulted during testing to assess usability, and the payment provider will be consulted regarding secure payment integration. This makes accountability more transparent and lessens the possibility that chores will be missed. However, an overly complex RACI matrix could result in needless administration because this is a very modest project; therefore, it should be limited to important tasks and stakeholders.

Since these tools are useless if information is not shared with the right parties, communication is equally crucial. Saxena and McDonagh (2022) highlight the importance of communication that is appropriate for the context and stage of change and show how communication breakdowns can have a detrimental impact on project outcomes. As a result, the needs of the stakeholders will determine how this project communicates.

Appendix 1 contains the Project Communication Plan, which specifies the information shared with each stakeholder, the frequency of communication, and the best communication technique. This guarantees that communication is customised to meet the needs of each stakeholder and facilitates efficient project collaboration.

With all factors considered, these tools serve distinct but complimentary purposes: the communication plan facilitates stakeholder cooperation, the Gantt chart offers schedule visibility, the CPA emphasises time-sensitive tasks, and the RACI matrix promotes accountability. However, ongoing evaluation and modification are necessary for their efficacy. The Hayley Arrangement's hybrid project method necessitates adequate management to safeguard the budget and launch date while maintaining flexibility to address technical problems and customer input, therefore this is very crucial.

[bookmark: _Toc1714329392]3.6 Risk Identification and Management 

The project's cost, schedule, quality, and effective execution could all be impacted by uncertainty, so risk management is crucial. The necessity of actively managing risks throughout project implementation is supported by evidence of a relationship between risk management and project success (Rodríguez-Rivero et al., 2020). Throughout the course of the project, possible dangers will be recognised, evaluated, and tracked using a risk register. Higher-priority risks will receive more management attention as each risk is assessed using a risk matrix based on its likelihood and possible impact. According to Acebes et al. (2024), probability-impact matrices are frequently utilised in project management to help with resource allocation decisions and risk prioritisation. They also point out flaws in the risk rankings' accuracy, proving that the matrix should complement managerial discretion rather than take its place.

Appendix 2 contains the Project Risk Register, which assesses each detected risk based on its likelihood, impact, and overall risk level in addition to the necessary mitigation and backup plans. According to the evaluation, high-priority risks that need special management attention include website development delays, cybersecurity breaches, delivery failures, budget overruns, and website or payment system failures.

However, given that classifications like low, medium, and high rely on judgement, probability and impact evaluations are still somewhat subjective. According to Acebes et al. (2024), conventional probability-impact matrices can result in inconsistent risk priorities, especially in situations involving complex project uncertainties. As a result, the risk register needs to be updated whenever conditions change and reviewed during weekly project meetings. This guarantees that risk management is not a one-time evaluation carried out during project planning, but rather a continuous activity.
[bookmark: _Toc1333788490]3.7 Monitoring and Project Close Down 
Throughout implementation, project performance will be tracked utilising budget controls, KPIs, and milestones. Milestones will determine whether important phases, such as website creation, payment integration, testing, and launch are finished on schedule. While actual spending is compared to the project budget, KPIs will track website operation, online orders, customer satisfaction, and delivery performance. Prior to launch, testing will also find usability, payment, and technical issues that need to be fixed.

A Project Closure Report will assess if the predetermined scope, budget, timeline, and goals were met after implementation and record any unresolved problems and lessons discovered. Future business initiatives can benefit from the lessons learned from technical issues, stakeholder communication, and customer feedback. However, when focus shifts swiftly from project completion to regular business operations, closure may be neglected, which could lead to the loss of important knowledge and unsolved problems.

Crucially, successful benefits realisation does not always follow from a good launch. According to Marnewick & Marnewick (2022), project success should consider whether the desired advantages are truly realised. To ascertain whether the website achieves the anticipated benefits in accessibility, client connections, and business growth, post-launch performance should be continuously evaluated through online sales, customer comments, repeat purchases, and CRM data.

[bookmark: _Toc1819850832]4. Project Manager Self-Evaluation 

Technical, interpersonal, and managerial skills are all necessary for effective project management. According to Ochoa Pacheco et al. (2023), leadership, communication, emotional intelligence, and conflict resolution are among the characteristics that are crucial for project success studies. This shows that using tools like risk registers and Gantt charts is insufficient without the human skills needed to manage stakeholders and address project obstacles. Determining my capacity to oversee The Hayley Arrangement's online ordering project so requires me to assess my own competencies.

I believe my best abilities are organisation and communication. I have to interact with clients, vendors, and funeral directors to run The Hayley Arrangement, frequently while clients are going through delicate situations. My capacity to listen, comprehend personal needs, and communicate effectively has improved because of this experience. When communicating requirements to the website developer, negotiating with suppliers, and gathering client feedback, these abilities should be applied to the project. As Zhu et al. (2021) discovered that project managers' emotional intelligence can favourably impact project performance through project commitment, emotional intelligence is also pertinent. However, when technical jargon or opposing stakeholder expectations are involved, effective project communication may become more difficult, so I must modify my communication approach accordingly.

Managing the company also develops organisational skills, problem-solving abilities, and flexibility. Deadlines, shifting client needs, and possible supplier issues are common with floral orders, so I must prioritise tasks and find alternate solutions. These features ought to help with issues like delivery issues, product unavailability, and website slowness. But overseeing an eight-week project in addition to regular client orders would put more strain on my time management. Important project milestones may be subordinated to urgent operational tasks in the absence of efficient prioritisation.

Appendix 3 is a Project Manager Self-Audit that assesses my present proficiency in all the essential skills needed to oversee the project. Delegation, negotiation, dispute resolution, and formal risk management are areas that need more work, whereas communication, organization, problem solving, and adaptability are identified as strengths.

Leadership and delegation need to be improved. I am used to maintaining accountability and making choices on my own as a lone proprietor. This gives me control, but if I try to oversee tasks that need for specialised technical knowledge, it can backfire during the project. Moradi et al. (2020) present empirical evidence that team member competences contribute to project success, emphasising the significance of acknowledging and utilising others' expertise. Therefore, I should assign the developer technical website duties while keeping myself accountable for the project's overarching goals, budget, and customer requirements. This will enable the efficient use of specialised knowledge without relieving me of my project management responsibilities.

A Personal Development Plan (PDP) has been created in response to the weaknesses found by the self-audit and is shown in Appendix 4. For enhancing time management, leadership and delegation, negotiation and conflict management, and formal risk-management skills, the PDP sets precise development actions, deadlines, and success metrics.

Other areas for improvement include negotiation and conflict resolution. If the website developer suggests features that go over budget or if project deadlines are not met, disagreement may arise. Although I usually adopt a very customer-focused approach, project management may call for more challenging choices when stakeholder expectations, cost, schedule, and quality are at odds. Increasing my negotiating confidence would allow me to constructively question suggestions while preserving good professional connections.


In general, I believe that problem-solving, communication, organisation, and flexibility will offer a solid basis for overseeing this project. However, self-evaluation shows that running a small business successfully does not immediately equate to having all the skills needed for formal project management. Additionally, Ochoa Pacheco et al. (2023) emphasise that project success is multifaceted, highlighting the necessity of developing both interpersonal and technical competencies. Through the PDP, I should be able to manage this project more effectively and develop transferable skills for future growth projects within The Hayley Arrangement by refining my delegating, time management, negotiation, and formal risk-management skills.




[bookmark: _Toc767078788]5. Conclusion 
The findings from this report have shown how crucial efficient project management is to the creation and execution of The Hayley Arrangement's local delivery service and online ordering. Increased control over the project's scope, budget, schedule, and quality is possible with an organised project management method, which also keeps client needs at the centre of the project's development.

A hybrid strategy that combines PRINCE2 and Agile concepts was found to be the most appropriate after project management approaches were evaluated. While Agile offers enough flexibility to react to consumer feedback, test results, and evolving website requirements, PRINCE2 offers suitable structure, governance, and control. Effective planning, coordination, and monitoring are further supported by project management tools such as the Work Breakdown Structure, Gantt chart, Critical Path Analysis, RACI matrix, and communication plan. However, rather than merely deploying them as administrative tools, their worth depends on appropriate application and routine assessment.

Risks associated with the project include website delays, cybersecurity threats, technological malfunctions, supplier issues, and budget overruns. Although uncertainty cannot be totally removed, the risk register shows that uncertainties can be decreased by suitable mitigation, backup plans, and ongoing monitoring.

If budgets, schedules, technical performance, and stakeholder requirements are meticulously maintained during implementation, the project is deemed feasible overall. Additionally, the project offers a chance to grow personally as a project manager. Even though I have a solid foundation in communication, organization, flexibility, and problem-solving, I will be better equipped to handle this project and future business expansion if I continue to improve my delegation, time management, negotiating, and formal risk management skills.
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7. Appendices
Appendix 1 – Project Communication Table

	Stakeholder
	Information communicated
	Frequency
	Method

	Business Owner
	Progress, budget, risks and decisions
	Weekly
	Project review

	Website developer
	Requirements, progress, feedback and technical issue
	Weekly/as required
	Teams and emails

	Payment provider
	Payment integration and security issues
	As required
	Email/online meeting

	Suppliers
	Product availability and stock information
	Fortnightly 
	Email/Phone

	Customers
	Launch information, ordering guidance and service updates
	Before and after launch
	Website/social media



Appendix 2 - Project Risk Register
	Risk
	Probability
	Impact
	Risk Level
	Mitigation
	Contingency

	Website development delays

	Medium
	High
	High
	Agree milestones and monitor progress weekly
	Delay launch and prioritise essential website function

	Cybersecurity breach/payment
	Medium
	High
	High
	Secure payment provider, SSL protection and strong access controls
	Suspend online payments and contact technical/ payment provider

	Supplier delays/stock shortages
	Medium
	Medium
	Medium
	Confirm availability and maintain alternative suppliers
	Offer alternative products or amend online availability

	Delivery failure
	Medium
	High
	High
	Clear delivery procedures and realistic delivery areas
	Contact customer and arrange redelivery/ collection

	Resistance to new system
	Low
	Medium
	Low
	Training and simple operating procedures
	Additional training and temporary manual processing

	Budget overrun
	Medium
	High
	High
	Monitor expenditure and control scope changes
	Use contingency reserve and postpone non-essential features

	Incorrect online stock information
	Medium
	Medium
	Medium
	Regular stock updates and website checks
	Contact customer and offer replacement or refund

	Website or
payment system failure
	Medium
	High
	High
	Testing, reliable hosting and technical support
	Revert temporarily to telephone or social media orders

	GDPR/data protection failure
	Low
	High
	High
	Limit date collection, secure storage and appropriate privacy procedures
	Suspend affected processing and follow incident procedures

	Negative Customer reviews
	Medium
	Medium
	Medium
	Test customer experience and respond promptly to complaints
	Resolve complaint and implement corrective action



Appendix 3 - Project Manager Self Audit
	Skill
	Assessment
	Self-Evaluation

	Communication
	Strength
	Experienced communicating with customers and stakeholders

	Organisation
	Strength
	Able to co-ordinate orders, resources and deadlines

	Problem solving
	Strength
	Confident resolving operational problems

	Adaptability
	Strength
	Able to respond to changing customers and supplier requirements

	Decision making
	Strength
	Accustomed to making independent business decisions

	Leadership
	Moderate
	Business leadership experience but limited formal project leadership 

	Time management 
	Moderate
	Managing project and operational responsibilities

	Negotiation/conflict management 
	Development area
	Limited experience of formal project conflict

	Delegation
	Development area
	Tendency to retain responsibility for important activities 

	Formal risk management 
	Development area
	Limited experience applying structured project risk techniques



Appendix 4 - Personal Development Plan
	Development Area
	Action
	Time scale
	Success Measure

	Time management /project scheduling
	Finish the project scheduling software course and use what you've learned.
	3 months
	Reaching and monitoring milestones on a regular basis

	Leadership and delegation
	Delegate agreed technical responsibilities and conduct progress reviews
	Throughout the project
	Decreased dependency on the owner and increased accountability

	Negotiation /conflict management
	Finish professional development coursework and engage in structured negotiation procedures.
	6 months
	Enhanced assurance in settling disputes among stakeholders

	Risk management
	Finish the PRINCE2 Foundation or similar project management course.
	12 months
	Achieving qualification and using formal methods for upcoming projects
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