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Understanding own abilities and depth of knowledge is important to develop a career in a selected field and in this aspect, writing reflecting learning logs is very helpful (Alt et al., 2022). This reflective log will be composed on the basis of the administrative operations of Rossington Hall. Rossington Hall is known as one of the most significant venues for weddings, parties, dining and other purposes located in Yorkshire. People can easily check the details of the services offered by the organisation through its well-designed website. The new building of Rossington Hall is quite large containing a library, drawing room, entrance hall, conservatory and many other facilities (rossingtonhall, 2025). The learning log will include the experiences while working for the mentioned organisation followed by a critical analysis of the technical as well as work-based skills. Apart from these, a brief discussion on the organisational issues will also be included along with an action plan for further career advancement.
Objectives for the placement in Rossington Hall
· To gather certain knowledge and professional expertise in the sector of hotel and hospitality management which are important for career growth.
· To develop the necessary skills that are required for working efficiently in a company’s workplace by getting employed in a specific job role. 
· To collaborate with industrial professionals for identifying skill gaps and improving employability traits through their guidance. 

[bookmark: _4wt42l83i60z][bookmark: _Toc189136786]Section 1: Reflection on Experience and Personal Development
Gibbs’ reflective model is known as a useful framework which helps to analyse past experiences and learn from them as well (Sundgren et al., 2021). Based on the key elements of this model, a reflection is included in the following section discussing an experience and the scope for personal development from it. 
Description: I have worked at Rossington Hall for around 90 hours only and I was instructed by the management to do some particular activities in the workplace. My responsibilities at the organisation included managing the room services, lodges, weddings, buffet and laundry. Within the mentioned period of time, I also contributed to the decorations of Christmas parties and I was selected by the management for various tasks in the kitchen as well. 
Feelings: In the beginning, I started to feel nervous and underconfident as I was new in such a workplace environment. Especially, when working in the kitchen and laundry, I became significantly anxious which also affected the outcomes of my work. 
Evaluation: I have worked quite efficiently for the company with the help of my understanding of various skills including communication, personal skills, task management, teamwork and many more. These things have functioned effectively in enhancing my image as an efficient employee. However, I have analysed that I have certain skill gaps in specific areas such as guest services and different technical skills and these have affected my ability to work properly. 
Analysis: From the entire event, I have learned that I need to focus on developing and enhancing several technical as well as work-based skills. These skills can not only improve my capabilities to do different tasks with more efficiency but also develop a better image as an employee in an administrative role (Fallon and Rutherford, 2010). 
Conclusion: The overall experience has been helpful for me as it has guided me properly to understand my abilities and skill gaps simultaneously. I worked at Rossington Hall for a time span of 90 hours and I could have worked for a longer period of time to gain some more experience. On the contrary, I could have utilised my communication skills more accurately to learn more about the requirements of my job role. 
Action Plan: I will increase my focus on learning technical skills for the usage of technologies like reservation systems, POS systems and many more (Hayes et al., 2021). I will also develop several work-based skills including adaptability, attention to detail and time management. 
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Technical knowledge: During my placement at Rossington Hall, I noticed that the organisation uses different technologies to offer services to guests without manual errors and enhance their experiences. For instance, reservation systems are used for managing the entire process of booking and POS systems are integrated to simplify the process of inventory management and transactions (Huang and Baker, 2021). Knowledge regarding the application of these systems can be advantageous for me to improve my employability traits. However, technical aspects are getting updated consistently and for this reason, staying knowledgeable regarding the newly emerging technologies can be challenging for me. 
Work-based skills: The work-based skills that I have analysed are essential to work in administrative roles include adaptability skills, problem-solving skills, time management skills, attention to detail, time management skills and many more. These skills are the basic necessities for leading an administrative role and the reasons behind such significance include working with equal productivity under any circumstances and taking more guest-centric approaches managing workplace conflicts simultaneously (Huang and Baker, 2021). In contrast, due to the lack of the mentioned skills, I can face various challenging situations such as difficulties to understand the needs of the guests, lack of expertise to resolve problems in the workplace and adapt to any situation. 
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According to administrative management theory, managers of an organisation are responsible for guiding their workers and managing the tasks within the workplace. This theory puts emphasis on the significance of corporate culture as well as structure to maintain success and profitability. However, while working for Rossington Hall, I faced challenges to communicate with the seniors regarding my doubts about the job responsibilities given to me. The improper flow of communication in the organisation’s hierarchy is the reason behind this problem and this thing has affected the overall business operations as well. For instance, due to the communication gaps, I faced issues to understand the preferences of some guests which were informed to the front office initially. In order to resolve these issues, the higher authority of Rossington Hall may start utilising modern technologies like instant messaging tools, video conferencing platforms and cloud collaboration. This can be helpful to share the essential information to other departments with more efficiency. 
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	Skills
	Activities
	Resources
	Time 

	Technical skills
	I will take admission in online courses to learn and develop several technical skills for properly using the technologies popular in the hotel industry. Some of such skills include the application of POS systems, reservation systems and data analysis. 
	I will need a strong internet connection along with a laptop to attend the classes offered by the online courses. I will also need these resources to take part in the assessments provided by them. 
	10 to 12 months

	Work-based skills 
	I will search for more internship job roles to improve my expertise in work-based skills like adaptability, communication skills and time management skills. Working for a company is helpful in this context as it provides practical knowledge about the skills and this will also support me in further skill gap analysis (Huang and Baker, 2021). 
	I will need to register on a reliable as well as authentic job searching website as they are helpful to find out different job roles offered by the companies in the hotel industry. 
	12 months
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The entire reflective learning log has analysed the experiences gathered from the placement at Rossington Hall with the help of Gibbs’ reflective model. The placement has helped significantly to understand the skill gaps and identify the skills and knowledge required for successful career growth in the administrative roles of the hotel industry. The significance of the experience regarding the identification of necessary work-based skills and technical knowledge has been discussed as well. Lastly, an action plan has been introduced mentioning the plans of enhancing some selected skills. 
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