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The entire study is going to introduce the key information regarding four different traits/motivations in entrepreneurship practices. Entrepreneurs are significantly expected to work independently, overcome setbacks and set their own goals to achieve high success to maintain long-term sustainability (Barringer and Ireland, 2018). At this point, traits play a significant role in bringing all success easily by developing an effective workforce. The main focus of the study will introduce the four entrepreneurial traits including creativity, adaptability, motivation and communication with a relevant theory based on effective research and analysis. In this case, the effectiveness of each entrepreneurial trait will help to understand effective ways to conduct each organisational operation and motivate employees effectively. Furthermore, by comparing and contrasting different traits, effective decisions will be made for further improvement in entrepreneurship practices. Supporting the different theoretical aspects such as the componential theory of creativity and more, the study will represent effective outcomes to improve organisations with an effective entrepreneurship management system with sustainable development. 
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Creativity is one of the significant entrepreneurial traits that play a significant role in developing new niches through the process of influencing creativity and entrepreneurship. In this case, it is crucial to improve new aspects of traditional business management practices and updating it will sever strategic movements. Once an entrepreneur focuses on improving creativity traits it will also bring severe competitive advantages which is great for enhancing organisational strength to maintain long-term sustainability in the highly competitive marketplace (Williams, 2021). However, due to a lack of experience and knowledge, entrepreneurs often face severe complexities in improving their creative mind-set and enhancing their professional skills to meet all their strategic goals. Entrepreneurs also face issues due to a lack of creativity in improving organisational innovation systems which is not great for sustainability in today’s highly competitive marketplace (Lüdeke‐Freund, 2020). In this concern, entrepreneurs need to be concerned with adopting the componential theory of creativity to understand appropriate ways to improve and identify key areas to use their creative mind-set appropriately. The componential theory of creativity is one of the comprehensive models in the psychological and social components for individuals to produce creative work (Hong and Song, 2020). For example, Jack Cohen, the entrepreneur of Rolls Royce is very much concerned with adopting the theoretical framework to increase the creative mind-set in selling its newly designed and well-structured cars and maintain its sustainability. The componential theory refers to the key descriptions of managing important words through structured sets of semantic features which are generally provided as “absent”, “present” or “indifferent worth reference to feature” (Robinson, 2022). Once the entrepreneurs focus on meeting all the key criteria of componential theory it will boost overall levels of creativity which is essential to conduct organisational operations appropriately. 
Adaptability is another significant trait of successful entrepreneurship that makes a company more competitive. The major reason behind it is adaptability allows firms to respond to all the changes quickly in the market and promotes professional and personal growth with a great innovation practice (Grass, 2020). Once the practitioners in entrepreneurs focus on improving their adaptability skills it will bring them more opportunities to implement changes to meet the needs of their key stakeholders and maintain its sustainability in the highly competitive marketplace. However, being adaptable requires identifying behaviours and mind-sets that the practitioners need to change (Provan et al., 2020). At this point, changing mind-set and behaviour become quite critical which may create severe obstacles in improving adaptability and consume a lot of time to implement changes appropriately. In this concern, professional practitioners in entrepreneurship practices need to follow the key concepts of the Hierarchical adaptability theory. Considering the key concept of Hierarchical adaptability theory, entrepreneurs can understand rule-governed behaviour as well as predict accurately which sequences will be hard or easy to learn (Ming et al., 2023). The theoretical framework provides a significant tool in terms of analysing the processes and mechanisms that living systems use to survive in unknown and uncertain environments. According to the words of Van Valkengoed et al., (2022), adaptability is based on the use of appropriate information regarding the environment to identify from a repertoire of possible behaviour. For instance, Zaira joined the team of BP in the year 2016 and the entrepreneur is very concerned about meeting all the key criteria of hierarchical adaptability theory to improve its adaptability for a successful change management system (Bp, 2024). Consequently, the entrepreneurs of BP Plc achieved high success in using MCQ or management of change questionnaires to assess experience levels and contemporary of staff that contributes to vessel operations. Therefore, all entrepreneurs need to be concerned about increasing their adaptability traits in entrepreneurship practices with the theoretical framework to enhance professional development and achieve further career growth opportunities in the future. 
Motivation is another stapled trait in entrepreneurship that helps entrepreneurs find the key purposes in their hard work along with fuelling their commitment to achieving their strategic goals and objectives. Entrepreneurs also need to be concerned with motivating the entire workforce (Nelson, 2013). It will be great for the organisation to enhance employee productivity and increase employee retention. Consequently, the firm will become successful in achieving high success within a concise period by boosting its innovation management system. On the other hand, a fundamental limitation in motivation is framing the program of research within a specific theoretical framework (Hermessi et al., 2021). In this case, due to a lack of knowledge and communication skills the entrepreneurs often face issues with understanding and meeting the needs of each employee and motivating them appropriately. At this point, Maslow's Hierarchical Motivational theory plays a significant role in improving practices in motivating employees by understanding and meeting the primary needs of each employee in their workplace. The theoretical framework includes severe key needs such as safety, esteem, physiological, self-actualisation and love and belonging (Mira et al., 2020). The five-stage model helps the entrepreneur to identify the needs of individuals and recognise initiatives to meet their needs appropriately. Once entrepreneurs focus on adopting the theoretical framework for their professional practices it advantages them in the simple understanding of human needs and acknowledges their nature which positively influences the decision-making process (Lombardi et al., 2021). Consequently, the entrepreneur will become successful in enhancing their professional skills to motivate their employees and enhance their ability to boost productivity. For instance, the entrepreneur of Unilever focuses on empowering all the employees to be their best versions in accomplishing any job which will help them and their business to thrive (Unilever, 2024). At this point, the theoretical framework helped the entrepreneurs of the organisation greatly hence they became successful in developing a positive work environment to support mental, physical, social and emotional wellbeing. Therefore, once the entrepreneurs of different organisations improve their motivation and entrepreneurial traits with Maslow’s Hierarchical Motivation Theory they will become successful in increasing job satisfaction levels and achieve personal goals more effectively. 
Communication plays a vital role in entrepreneurship that facilitates innovation, improves relations and increases workforce efficiency. Communication also builds a strong customer relationship as a result the firms become successful to have better customer satisfaction (Rickman and Roddick, 2013). Therefore, entrepreneurs need to be concerned with improving communication and entrepreneurial traits to improve their professional skills and knowledge in bringing effective outcomes to the enterprises. On the contrary, due to cultural diversity, language barriers often become one of the major constraints in maintaining an effective communication system to reach global customers. Poor communication systems influence low employee morale, lack of motivation, workplace conflicts, and more which may raise further complexities in maintaining an effective workforce performance (Mabindisa and Legoabe, 2021). In this concern, entrepreneurs need to be focused on adopting the Berlo’s model of communication to overcome all the challenging aspects of maintaining effective and better communication in their entrepreneurship practices. The Berlo’s Model of Communication is one of the effective theoretical concept that summarise as a sender delivering a message through a platform to the recipients (Saleh et al., 2021). Henri Deterding, the entrepreneur of Shell Plc is very much concerned about following all the key criteria of the Berlo’s Model of Communication. In this two different action are inherent. Firstly, encoding happens on the end of the sender involving the approach in which the message is transmitted on the other hand the receiver must decode the message through the channel that was considered (Look, 2020). Considering the key concept of the communication model the company offers all its stakeholders to consider important tools on the SAP Ariba Platforms for a better communication system with its suppliers (Shell, 2024). Along with this, use social media platforms such as Facebook, Instagram and more to provide sagittal services with digital communication systems. Considering the entrepreneurship practices in Shell Plc, all the entrepreneurs may practise their entrepreneurship practices to improve communication and entrepreneurial traits by adopting the Berlo’s Model of Communication. The theoretical framework also will support them to reach all the global customers with an effective communication system and eliminate complexities of understanding audience characteristics and differences of individuals. 
Comparing and contrasting different entrepreneurial traits it is recognised that one trait could be evident within more than one entrepreneur. In this case, motivation is an important entrepreneurial trait that is evident within more than one entrepreneur (Murnieks et al., 2020). For example, all the entrepreneurs of Tesco, Shell, BP and Unilever believe that motivating employees is one of the major responsibilities to improve the entire workforce and achieve all the strategic goals effectively. On the other hand, it is also recognised that the entrepreneurs of Tesco greatly support the importance of communication traits to improve its customer service whereas any automotive organisation such as Rolls Royce mainly focuses on creativity. Increasing adaptability and improving creativity Rolls Royce focused on using advanced technologies to provide comfort the passengers which makes them feel relaxed while driving (99logos, 2022). Furthermore, focusing on the importance of adaptability is mostly required for entrepreneurs to conduct business operations with appropriate change management systems and maintain their sustainability in the highly competitive marketplace. 
[bookmark: _3iyedjrmhpsj]Adaptability of technologies is one of the significant aspects of organisational change management systems to improve its digital transformation system. All organisations are very much concerned about improving their digital marketing system and their online presence (Chaffey and Smith, 2022). Once entrepreneurs focus on increasing the adaptability of advanced technology it will be great to achieve high success within conscious period. Therefore, adaptability of technologies is a required trait in the modern business world that brings severe opportunities to enhance entrepreneur skills and achieve further career growth opportunities. On the contrary, the entrepreneurs strongly believe in improving communication traits in entrepreneur practices for better team collaboration and customer experiences. As per the statement of Newman and Ford (2021), communication plays a significant role in developing an effective team collaboration to achieve all the strategic objectives appropriately. Once entrepreneurs focus on improving the business communication systems it will bring them severe opportunities to develop strong professional relationships with key stakeholders. The communication systems also help to understand the needs of key stakeholders which is great for handling each employee in the workplace appropriately. In this case, the entrepreneur also will become successful in analysing employee performance and encourage their engagement in the organisational operations (Ahmed et al., 2020). Therefore, improving communication is more valuable to many entrepreneurs instead of improving adaptability traits since communication helps to understand main motives of changes in the workplace with a clear discussion and knowing appropriate way to make changes. Consequently, entrepreneurs will be able to develop a positive work environment with effective team collaboration and communication system to meet the needs of customers and improve customer buying journey effectively (Diem et al., 2021). Eventually, it implied that adaptability is mainly required to improve workforce performance with high job satisfaction levels; on the contrary, communication is mostly required to increase team collaboration and customer satisfaction levels in entrepreneurship practices. 
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The entire study described the effectiveness of four different entrepreneurial traits including communication, motivation, adaptability and creativity. In this case, it has been recognised that creativity is one of the significant entrepreneurial traits that helps to gain severe competitive advantages which is great to maintain stability in the highly competitive marketplace. Further, adaptability is also required to enhance organisational compatibility to handle changes as per changing circumstances. Consequently, the entrepreneurs will achieve success in improving their change management system practices and bring effective outcomes to the organisations. Furthermore, communication is a further stapled entrepreneurial trait that helps to develop strong relationships with key stakeholders and increase customer satisfaction levels. On the other hand, once entrepreneurs focus on improving their motivation, they will improve job satisfaction levels and develop an effective workforce to meet all the business goals appropriately. 
After all of these, the study compared and identified the contrast of traits which implied that one trait might be evident within more than one entrepreneur. In this case, it is recognised that the entrepreneurs mostly believe that improving motivation is required in developing an effective workforce instead of adaptability. Further, many entrepreneurs focus on enhancing adaptability of advanced technologies which is highly required in current modern managerial aspects. High adaptability of technological usage helps to accomplish all the tasks within a conscious period and maintain market competition more effectively. Eventually, the entrepreneurs need to be concerned with developing each trait to improve communication to improve professional relationships, whereas improving motivation will help to increase employee retention in the workplace more effectively. 
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