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[bookmark: _Toc141261819]Introduction
This report is filled with the outcome explained that has been received from the study of this entrepreneurship course. In this report, as per the learning outcomes, an idea will be proposed for a business. this idea will be supported by various analyses such as pest and swot. Through the analysis, and other evaluation aspects, the entrepreneurship concept will be explained in this report.
 


[bookmark: _Toc141261820]New idea
Reforming Personalized Nutrition Solutions
Several important trends have come together in the United Kingdom to inspire the notion of starting a business to reform personalized nutrition. There is a rising tide of concern for one's physical well-being and a corresponding rise in knowledge about how diet affects health. The market for personalized nutrition solutions has grown substantially as more people focus on eating as a means of improving their health. This concept is supported by the availability of cutting-edge technology as well as information analytics, which allow for the collection along with analysis of huge amounts of health-related data to provide individualized diet schedules, by Aderinto and Olatunji (2023). The use of advanced technology to provide accurate and efficient dietary suggestions differentiates the business in a crowded market.
The motivation to explore personalized nutriti on comes from a need to improve people's health as well as their happiness. The United Kingdom (UK) has health concerns due to diet-related illnesses; providing individualized nutrition services may help alleviate some of these problems and encourage better choices. According to Bland (2019), customers may be certain that they are receiving credible nutrition guidance since the business has partnered with competent health specialists to guarantee the reliability and efficacy of its solutions. This business endeavor is motivated by a deep-seated desire to have a positive impact on people's health.
The adaptability of individualized nutritional strategies is a major argument in favor of this approach. The commercial potential and social effect of the business is increased by its capacity to serve a wide range of customers, such as elite competitors, exercise enthusiasts, also include with specialized medical needs, by Abrahams (2019). The firm may promote healthy eating habits and favorably affect the well-being of a wide variety of individuals by catering to their nutritional requirements and preferences.
[bookmark: _Toc141261821]PEST Analysis
An Entrepreneurial PEST Analysis of the UK's Personalized Nutrition Market
Political Factor
With several programs and overall policies, the government of the United Kingdom has presented its dedication to improving citizens' health along with happiness. Labeling requirements, restrictions on the promotion of unhealthy foods as well as additional taxes might all be examples of such measures. Opportunities for incorporating personalized nutrition services into public health programs may also arise as a result of government funding for hospitals along with preventive medicine. The stable government and thriving economy in the United Kingdom supply an ideal setting for new company startups.
Economic Factor
The country, United Kingdom has a strong as well as secure economy, which means that many people there have larger flexible earnings as a result. As people become more health conscious, they are more likely to spend money on individualized diet routines designed to help them achieve their specific health objectives. According to Christodoulou and Cullinane (2019), better management of health may lead to cost savings, which can be appealing to both individuals and corporations. The expanding health and wellness sector suggests consumers are eager to pay more for goods and services that improve health outcomes, which bodes well for the personalized nutrition market.
Social factor
Since people in the UK are increasingly prioritizing health and adopting more preventative practices. The public at large is starting to catch on to the idea that personalized nutrition is a key component to both becoming and staying healthy. As a result, services that accommodate various food preferences and restrictions are in high demand. Interest in personalized nutrition is further bolstered by the impact of online platforms and famous endorsements on dietary habits. Opportunities to serve customers with special dietary needs are bolstered by the multicultural makeup of the UK's population.
Technological factor
The country, United Kingdom is a center of innovation, and this opens up many doors for individualized nutrition programs. Nutritional regimens may be tailored to each individual with pinpoint accuracy thanks to the combination of data analysis, machine learning, and mobile apps by Weaver, et. al., (2022). Personalized nutrition services are becoming more accessible and desirable as the use of health-related devices and apps becomes more commonplace. In such a technologically evolved sector, it will be essential for the venture to embrace and make use of technology.
[bookmark: _Toc141261822]Reasons to Move Forward with Writing a Business Plan
· Several elements of the PEST study point to the possibility of success of a UK-based business initiative in personalized nutrition. The market is healthy thanks to increased health awareness, a thriving economy and government backing for public health programs by Di Renzo, et. al., (2019). The expanding market for individualized dietary interventions, which is being fueled by both societal and technical developments, provides further encouragement to go on with this concept.
· According to Bush, et. al., (2020), growth and market share expansion are possible thanks to the adaptability of personalized nutrition services, which can meet the needs of a wide range of customers. The opportunity to make a good contribution to public health and well-being resonates with my desire to make a difference in the world.
· In-depth market research, customer profile creation, and strategy development can't happen without a well-thought-out company plan. The business plan will include the personalized nutrition plan services to be provided, as well as pricing, marketing, and promotional initiatives, as well as financial forecasts. 
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The SWOT analysis shows possible benefits and drawbacks, as well as possibilities and threats, of the personalized nutrition business initiative in the UK. 
	SWOT Analysis

	Strength
	Weakness

	· Flexibility
· Collaboration with experts
· Increase demand
	· Data security and privacy 
· Large competition
· Less awareness of market



	Opportunities
	Threats

	· Advance Technology
· Initiative for public health
· Collaboration with organizations
	· Negative controversies
· Uncertainty in economy
· Changes in government regulations



Strengths: Reaching a wider audience and expanding business opportunities by catering to a variety of customers, such as athletes, fitness fanatics as well as people with varying health needs.
One major driver of the need for individualized diet plans in the United Kingdom is the increasing recognition of the significance of health and wellness by Miranda, et. al., (2019). The business develops authority and guarantees the supply of outstanding supported by evidence dietary advice to clients via a partnership with trained health specialists such as nutritionists as well as dietitians.
Weaknesses: The gathering along with analysis of individual health data gives rise to questions of security along with confidentiality of information. If you want to keep your customers' confidence, you need to be sure you're following all applicable data protection laws. There are a lot of rivalries in the personalized nutrition market since both long-standing companies and up-and-coming ones provide essentially the same services. It might be difficult to get attention in such a competitive sector by Darekar, et. al., (2022). There may be obstacles to educating the market and gaining traction for personalized nutrition if not enough people are mindful of its advantages, considering the rising tide of health awareness.
Opportunities: Progress in technology, developments in mobile apps, smartwatches and online platforms provide opportunities to improve the delivery of individualized diet regimens. According to Sakrabani, et. al., (2023), possibilities for incorporating personalized nutritional support within national health programs may arise as a result of government funding for health programs and preventive healthcare. One way to expand the client base and raise brand awareness is to work with major corporations to provide personalized nutritional support as part of their internal wellness programs.
Threats: The general public's view of the sector as a whole might be damaged by any unfavorable events or issues surrounding personalized nutrition services. Consumers may be less likely to spend their own money on personalized nutrition services if they fear the economy may take a downturn. There is the possibility that the venture's activities and advertising tactics may be affected by changes in regulatory oversight of the dietary supplement and health industries, by Al-Baldawi, et. al., (2021).
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Enhanced multiple skills during the course and learn new skills and gained knowledge that will be useful in establishing new business in The United Kingdom. 
	Skill Area 
	Description of specific skill 
	Evidence of skill 
	How am I doing? 

	 Understanding of Nutrition
	Exhibiting a profound
understanding of nutritional theory, dietary recommendations, and the physiological effects of various food components on human health.

	Passing an accredited nutrition course, maintaining a regular reading schedule of relevant journals, and offering customers sound, individualized
nutritional guidance
  
  
	Know the ins and outs of different dietary needs and their implications on health and also able to provide my customers with sound advice backed by data.


	 Market analysis
	Providing in-depth market research to discover trends and patterns in client preferences, also competition and creating efficient business plans to place the endeavor competitively are all skills that need to be described.

	 a complete business plan with marketing tactics and financial predictions
	 I was able to put up a thorough business plan that details my plans to meet customer demand and successfully launch my company.


	Expertise in data analytics and technology
	Accurately collecting and analyzing health-related data utilizing cutting-edge technology to inform the creation of individualized diet programs; applying data analytics tools proficiently.

	 Use of modern data analytics software for effective customer data processing; implementation of associated with health devices and mobile apps for tracking customer progress
	 I can handle enormous information and provide precise
individualized nutrition
 recommendations. 

	Information Security and Compliance Expertise

	Having a firm grasp of data privacy legislation and the ability to put those policies into practice while maintaining full legal compliance while dealing with consumer data is a must.

	Skill is shown via the development of 
comprehensive privacy
procedures and
guidelines, the
acquisition of all
required permissions
	Implemented strict data security procedures and keep consumers apprised of how their data is being used



[bookmark: _Toc141261825]Professional Development Plan Template

	Development Goal 
	How important is it  
	Activities to be undertaken  
	Resources I need  
	 Start Date   
	Target End Date  
	Criteria for Success   

	 Enhance business management skills
	 High
	Courses, webinars, workshops, and seminars for business
management
	 Books, online and offline materials 
	 26 July 2023
	 31
August
2023
	 Enhanced decision making
Skills effectively implemented strategies of
business

	Strong skills in financial management
	 Medium
	Attending workshops, webinars, seminars, courses for financial management and
budgeting tool
	 Online and offline courses other seminars
	 1 September
2023
	  15 September
2023
	 Improved skills in financial strategies

	 Leadership and abilities for team management 
	 Medium
	 Plan team-building activities and activities for skill development in the team
	 Skills development workshops
	 16 September
2023
	 30 
September 2023
	 Positive attitude in the team,
collaboration as
well as
performance

	Increase services of
customers 
	 High
	 Train staff for best services, training
 program for
improved customer
services
	 Training program 
	 1 October 2023
	 15 October 2023
	 Get Positive
feedback





[bookmark: _Toc141261826]Conclusion
The report discussed an entrepreneurship idea based on the “nutritional” aspect. The business idea was “reforming personalized nutrition”. In the United Kingdom, people were more interested in physical health and conscious about their diet plan for well beings. The idea is discussed and explained with the help of PEST and SWOT analysis and other evaluation methods. This report consists of the learning outcomes of the “entrepreneurship module” that is incorporated in proposing and explaining the new entrepreneurship idea. 
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