What is the difference between Groups and Teams?
500 words notes 



Teams and groups both involve a sort of group collaboration, but their structure, goals and degrees of dependency among members vary. Here is a brief comparison of the two;
Structure; Groups are frequently loosely structured since people join them because of hared affiliations or interests. Teams on the other hand have more clearly defined structure with each member having distinct duties and responsibilities.
Goals; Information exchange, idea discussion, and decision making are the main reasons why groups are created. They emphasise each person's contribution to the achievement of a group objective. Teams on the other hand are created to complete tasks or achieve specific goals that call for the interdependent efforts of all the team members. Together they strive to fulfil their common goal.
Interdependence; while their maybe some independence within a group, members frequently operate independently and make separate contribution to the group goals. Interdependence is essential to teams since members depend on one another's abilities know-how and efforts to achieve common objectives. Collaboration and teamwork are crucial for success
Accountability; Although individuals may share some responsibility for results in groups, this obligation is frequently constrained. Each team member is responsible for their allocated tasks and the successes of the entire group on an individual basis. The increased degree of commitment and dedication to attaining is goals that results from this responsibility is encouraging.
Leadership; Groups may or may not have elected leaders and informal and transient leadership positions are possible. In teams' leadership is more formally defined, with specific tasks allocated to direct, organise, and inspire the team to reach its objectives. Team leaders help the group make decisions, settle disputes and provide them guidance.
[bookmark: _Int_wxfTF4GF]Communication; open-ended communication is the norm in groups, where participants are allowed to share their opinions. Teams on the other hand place strong emphasis on good and efficient communication, which if frequently arranged through regular meetings, progress reports and distinct channels for information sharing. In a team, coordination and achieving particular goals are the main topics of conversation.
Dynamics; Groups may lack a strong sense of unity, with individual members focused on their own interest. Teams, on the other hand, foster a sense of shared purpose and mutual accountability among members.






[bookmark: _Int_psxYiUcR][bookmark: _Int_AQ7s25EP]Depending on the objective or setting groups may be short-term. Teams are typically created for a particular project, job or time period. The team may disband or move on to an other project once the goal has been reached.
In conclusion, teams have a more structured approach, higher interdependence, defined accountability, and specific goals whereas both groups and teams require group collaboration. In order to effectively use teams and groups to get desired results, individuals and organisations can benefit from understanding these distinctions. 

Belbin’s work involved around understanding team dynamics and identifying key roles within teams. He developed the Belbin team roles model, which emphasizes the importance of a balanced and diverse team composition.
Tuckman’s work involved in understanding the stages of group development. His model describes the four stages that group typically go through as they develop and mature. These stages are Forming, Storming, Norming, and Performing.
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