Exam

The Olympics is a worldwide sports event for numerous reasons but mainly that includes every country and most sports, so it has something for everyone. The decision for the Olympic games to be hosted in London was decided on 6 July 2005 (Blake, 2005). The research then tells us how the decision to bid for the games was a politically contentious one. This shows us that they had committed to the venue before the 2008 Olympic games. A reason for the early confirmation could be as the Olympics was on a consistent rise of popularity as the number of bids to host the Games rose from a single candidature for the 1984 Los Angeles Games to a record 11 applicants for the 2004 Games (Chappelet, 2013) and this is something London as a city/community couldn't risk on missing out on. 
(Masterman 2008) emphasises that host venues should be viewed as strategic assets, rather than simply physical spaces in which sport takes place. The venue can be believed to influence every dimension of event delivery, including logistics, branding, stakeholder relationships, and post event outcomes. In the context of the London 2012 Olympic games, the choice to utilize existing facilities like Wembley etc as well as build new facilities like the Olympic stadium itself which is now uitilsed by West Ham football club, is reflected as broader strategic objectives relating to image, prestige and destination development (Masterman 2014). This idea was to build new stadiums for the olympics to bring in engagement and iconic symbols of the games as well as previous venues to bring some history and background                                      (Giulianotti et al., 2014) Explains the beliefs that the Olympic games in London had many flaws mainly how U.K. media widely reported that the public sector budget for the Olympics had risen from an initial £2.37 billion in 2005 to £9.3 billion in 2007, while later assessments of the overall costs ran as high as £24 billion, when including transport, security, legacy, land depreciation, and other costs. It is difficult to get accurate figures on income to the city as it can range through the Olympics itself as well as any company throughout the city, but many locals' civilians/businesses claimed to have suffered throughout the process with the main example being more than 30 stallholders who had spent up to £27,000 to join a temporary “Olympia Market” in nearby Leyton, with the promise of up to 40,000 daily visitors; marooned on a quiet side road, the market attracted hardly any customers and folded after a few days. (Giulianotti et al., 2014)
           Closely linked to capacity considerations is the issue of accessibility and transport integration, which (Masterman and Wood 2006) and (Masterman 2014) identify as critical success factors. The Olympics wouldve attracted extremely large and unfamiliar crowds who would rely heavily on transport. TFL carried over 60 million passengers on the Tube, 30% more than usual and more than at any time in its 149-year history, and the number of people using the docs rose by over 100% compared to the year before. (BBC 2012) 
The growing importance of media, broadcast and commercial requirements further reinforces the strategic role of venues. (Masterman 2019) argues that contemporary mega sporting events are increasingly media-driven, with broadcasting revenues and sponsorship exposure underpinning financial availability. As a result, venues must accommodate extensive broadcast infrastructure, media compounds, sponsorship activation, and advanced technological systems. Mcdonalds was one of the many sponsors for the olympics, it made an app to engage Chinese viewers with the Olympics, the app was successful with three million downloads, 7.5 million total play frequencies during the Games, and over 4.5 million in-app coupons delivered to generate an estimated $8.7m in sales (Lena Roland, WARC)
Critically evaluating venue investment highlights the tension between prestige and practicality. It is hard to put a solid answer on whether the Olympics justified the money spent on the event as there are so many different factors at play. Locals can see it as a failure while sponsors and transport companies could see it as a huge success, and some local businesses being torn down the middle with split opinions. So overall in conclusion I think there is a different answer depending on what angle you are viewing it from.











Part 2
Mega sporting events represent some of the most complex and high-profile activities within the global sports industry. (Masterman 2008) defines mega sporting events as large-scale, international events characterised by extensive global media exposure, complex stakeholder involvement, and the significant economic, social and political impacts on host destinations. As a result of this scale and complexity, the success or failure of such events is rarely determined by sporting competition alone. 
Swansea is a niche city that doesn't often host big events such as the lack of facilities in its area. Despite this, there are strengths that the city has towards hosting events. (Masterman and wood 2006) tell us that one of the biggest factors for cities hosting major events is accessibility and the level of transport. There are two train stations in the city that are part of Transfer for Wales and the Great Western railway that come from places like London and Manchester etc. This would allow followers from all round the UK to access Swansea in a reliable and affordable way. 
Swansea could use its niche traits from the city in its advantage, for example In 2025 Swansea hosted the first ever tunes on the bay festival, which eliminates multiple other cities to compete with as a beach is necessary and Swansea has multiple. This could be seen as a strategic asset Masterman talks about in (Masterman 2080 and (Masterman 2014)
(Masterman 2019) argues that venues must be capable of accommodating large spectator numbers during peak periods while remaining adaptable to host multiple sports, ceremonies, and operational configurations. For Swansea to host these bug events I don't believe they have enough big venues to accommodate major events as they only have the arena and the Swansea city stadium as big accommodations and the Swansea city stadium only holds around 21,000 which is nothing in comparison to the principality for example which is also in Wales. Although this could be seen as a weakness, it could also be an opportunity to build more facilities and to help Swansea grow as a location for major sporting events in the future, although in the same manner it can be seen as a threat and a risk of creating a ‘white elephants’ that (Masterman 2014) speaks about, which is when facilities are left to rot and waste after an event is done and money has been spent.
In addition to comfort and enjoyment, mega sporting event venues must prioritise safety, security and risk management. (Masterman 2008) highlights that the scale and profile of mega events make them potential targets for a wide range of risks, requiring comprehensive planning and coordination. This could be a threat as it's not something Swansea as a city are used to dealing with and would have to be something they need to execute perfectly as many legal actions come with risk management as well as the potential loss in money.

The Commonwealth games would be a suitable event for Swansea to host as although it is a major event, it is not as big as others in comparison like the Olympics for example. This would allow Swansea as a city to experience all the considering factors mentioned previously but at a slightly more relaxed and less hectic rate which may allow them the experience to then step up to the next level and become a consistent location for major sporting events.
