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A thorough study of the industry a company operates in is essential to gaining insight into the state of the market (Mariotti and Glackin, 2016). As a result, they are better able to plan for the future of the company and predict the demand and supply, as well as the financial returns (McKeever, 2018). Whether or not there are high barriers to entry or exit in an industry can be gauged from this metric. This report details the business plan for a cutting-edge innovative activewear company, complete with an analysis of the relevant industry as well as detailed plans for running the company's operations, marketing, expenditures and financing. The report also addresses the business plan's applicability to the current global post-pandemic situation. 
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The UK has traditionally prioritised people's health and well-being. It's one of the healthiest nations. In this region, staying fit is a way of life, especially in the post-pandemic age (Scerri and Grech, 2021). The number of Americans interested in health and wellbeing has skyrocketed in recent years. By wearing this trend, Brits can show off a new appearance and embrace a new lifestyle. Covid-19 has made people more health-conscious than ever (Kuckertz et al., 2020). People care as much about fashion with their sportswear as they do about fabric quality or convenience. When a person engages in vigorous physical exercise, they perspire heavily, which promotes bacterial development and body smell (Thompson, 2021).

NextGenActivewear's business plan considered these factors. Partnerships will own the business. NextGenActivewear is a cutting-edge antimicrobial sportswear online marketplace that focuses on contemporary activewear produced with high-quality antimicrobial materials. NextGenActivewear aims to provide high-quality, antimicrobial, professional-grade sportswear. Customers won't be exposed to harmful microorganisms or bacterial odours. Making a profit allows customers to shop easily. As an online marketplace, most of this brand's products will use recycled materials, and administrative and shipping chores will be handled digitally. It shows the company's environmental commitment.
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[bookmark: _Toc119534553]The Threat of New Entry

Being an athletic clothing brand, this is simple to imitate. In addition, a small amount of money is all that is required to get this type of business off the ground. Thus, this new intrusion poses a potentially serious hazard. The health and wellness sector is also highly developed in the UK, making it quite simple to establish a foothold in the market (Chiu et al., 2022).
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Big international brands in the health and wellness industry have opened thousands of stores around the United Kingdom to meet the demand for stylish and functional workout clothes (McQueen and Ehnes, 2022). As a result, it may have an impact on the market for NextGenActivewear. However, the company's 'antimicrobial technology' invention is anticipated to serve as a competitive edge, resulting in increased profits (Spender et al., 2017). Due to the prevalence of alternatives, A higher portion of the company's income obviously needs to come from new and sustainable sources to avert severe financial loss.
[bookmark: _Toc119534555]Bargaining Power of Customers

When it comes to the development of "NextGen Activewear", also known as anti-microbial fibre and anti-odour activewear, the customer's bargaining power is quite limited. There are not any online marketplaces in the United Kingdom that specialise in selling antimicrobial activewear of a high enough grade (Spender et al., 2017). In addition, the purchasers' bargaining power will begin to decrease as soon as they are informed that the company takes an environmentally conscious approach and places a significant emphasis on the utilisation of recycled materials in the production of all of the sporting goods.
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The suppliers hold substantial sway in this market. Since incorporating antimicrobial technology into the fabric requires a unique kind of substance, the raw components needed to make the product are not widely available (Haddad, 2017). Suppliers in the area are stable for the most part. Since there are so many different brands of activewear available in the country, there is intense pricing competition. Although NextGen Activewear has some leverage with its suppliers, it is not as strong as it could be. It is easy to see why suppliers can change prices so frequently; they are responsible for supplying massive quantities of extremely scarce raw materials. But there are a lot of providers to choose from in this market, so the suppliers themselves are bound to be competitive.
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	Name of competitor
	Differentiation

	Pursue Fitness UK 


	The activewear manufactured by Pursue Fitness does not contain any antibacterial technology in any of its components.

	New Generations Fitness UK 


	The New Generations Fitness brand out of the United Kingdom places a greater emphasis on the latest fashion trends than the level of comfort provided by their workout clothes.

	Ryderwear UK 

	The pricing of the products offered by the Ryderwear company is in the upper range whenever there is not a sale occurring. The company does not sell any items of apparel that are resistant to microbes.

	
RS Sportswear
	In addition to the apparel products they sell, RS Sportswear also sells Padel and Tennis equipment, as well as accessories for those sports.
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Making antimicrobial activewear is essential to the company's operations. The supply chain of activewear begins with the procurement of fabric, and raw ingredients from vendors, continue with in-house sewing and production and ends with distribution to customers via online marketplaces and physical pickup locations. Accessory and fabric orders will mostly come from large, well-established companies in the United Kingdom that regularly work with well-known activewear brands (Microban, 2022). All of the raw materials will be transported to the manufacturing facility by shipping trucks. All of the sportswear and accessories will be manufactured and finished at the factory and the business, respectively. Customers will have access to a website and may arrange to pick up their orders at certain locations.

Delivery services provided by third parties will be utilised to ensure that customers get their orders within 24 hours. This will help to ensure maximum safety as there will be the least of contacts as they purchase their products. The risks of any contact or exposure to the virus will be minimised effectively. After taking orders from customers, it will be determined what materials and components will be required and place those orders with the vendors.  These will be sent to the factory to be made individually in accordance with the consumer’s preferences, and delivery to the consumers should take place within five to ten days, depending on the amount ordered. Orders placed in bulk will be processed at a later date than individual ones.
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	Name 
	Skills
	What do they bring to the firm

	Mr A
	Communication, Instruction, and Guidance
	The ability to clearly convey goals and objectives to staff and fellow managers is essential. With the right presentation abilities, the company's mission and vision can be clearly communicated company's mission and vision to the staff members. Having solid leadership skills will help direct subordinates and superiors in the direction of the organisation’s goals.

	Mr B
	Leadership, Creative Thinking. 
	The ability to lead others will be important in unifying the organisation’s staff and ensuring that they all pull in the same direction. The ability to keep a group together and get maximum output from its members is a hallmark of a good manager. Supply chain management seeks to reduce the lag between sourcing materials and their final destination.

	Mr C
	Supply Chain and Inventory Management. 
	To maximise productivity, he needs to learn how to better manage his time. His time management skills guarantee timely product orders and clear lines of communication with the vendor. A competent inventory manager can be useful for keeping tabs on stock and pricing out purchases. He can also help with managing demand fluctuations without compromising quality or the customer experience.

	Mr D
	Marketing and Advertising 
	He raises client consciousness, piques their interest, and informs their purchasing choice. In addition, he may contribute to the development and upkeep of demand, relevance, reputation, and competition through the marketing plan that forms a component of the company plan.
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Top wear, Bottom wear, Tracksuits, and Footwear, will be the major product of "NextGen Active Wear," which focuses on producing high-quality, long-lasting, antimicrobial activewear. Every step of production includes antimicrobial and anti-odour protection for all goods. The materials and textiles used to make these goods are both sustainable and high quality (Thilagavathi and Viju, 2016). In order to maintain a long-term strategy, it is important that the items are made in an environmentally responsible manner.
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The prices of the tops range between £10 to £50. Pricing for bottoms will range between £10 to £30. Tracksuits cost between £35 and £75. Prices for shoes range between £40 to £150. Gym and accessories between £3 to £30. Men and women will all be able to find a variety of alternatives in things like caps, gym towels, and underwear.
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The items will be promoted using online commercials that will be distributed across various social media platforms. To reach a wider audience in a local area, you can also use offline methods of promotion, such as distributing newspaper inserts and other pamphlets. In order to boost sales, extensive bulk efforts will be made to the general public. The marketing of antimicrobial activewear will play on the idea of the product's rarity and uniqueness as a selling factor (Sanitized , 2022). Sponsorship will be implemented once the company's financial situation improves.
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The distribution plan will prioritise digital platforms. With the rapid delivery method, customers should be able to get their orders within 24 hours after placing them online. Standard shipping times might take up to three business days. The merchandise can also be picked up by the customer at certain locations. Nearby fitness centres and gyms would be targeted for bulk orders.
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NextGen Activewear's investor will provide most of the first capital. The structure is an investment partnership, with each partner putting up half of the total capital needed to launch the business. When necessary, each partner will use leveraged financing to deal with any remaining funds.
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	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6

	Revenue (From direct product selling)
	£ 15,000
	£ 20,000
	£ 27,000
	£ 38,000
	£52,000
	£ 85,000

	Fixed Costs
(Salary payout, Fixed asses expense, Inventory Maintenance) 
	£ 10,000
	£ 10,000
	£ 15,000
	£ 15,000
	£ 20,000
	£ 20,000

	Variable Costs
(Raw Materials, Delivery Cost, 
Packaging and Accessories) 

	£ 2,000
	£ 5,000
	£ 5,000
	£ 7,000
	£ 7,000
	£ 15,000

	Profit 
	£ 3,000
	£ 5,000
	£ 7,000
	£ 16,000
	£ 25,000
	£ 25,000
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In order to understand the current market and future business landscape, market research is essential. It reveals how prospective buyers and clients view a brand-new business (Spender et al., 2017). Many businesses have turned to PEST analysis to better understand their external markets.
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Political Factors: As an aftermath of the Brexit crisis, it has become more difficult to acquire raw materials from other European countries.
Economic Factors: As a new business, NextGen Activewear should be concerned about the rising cost of raw materials, inflation, and shifting tax rates in the UK.
Social Factors: Those living in the United Kingdom between the ages of 18 and 45 are some of the country's most dedicated fitness enthusiasts. The potential here is enormous for the athletic apparel industry.
Technological Factors: Technology like Biomaster's antimicrobial treatment, which is used in textiles to inhibit the growth of bacteria that could cause harm or unpleasant odours, is becoming easier to source in the UK.
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NextGen Activewear’s antimicrobial and odour-preventing activewear is poised to become a best-seller amongst health enthusiasts who, long after the epidemic has ended, value the upkeep of their personal safety and cleanliness. Stakeholder dangers are best grasped through an examination of the industry as a whole. The operational and management staff will aid in the efficient execution of all company activities to guarantee maximum output. The goal of the marketing strategy is to increase exposure for the company and ultimately lead to more purchases. Last but not least, the company's long-term success will be aided by the increase in profits which is anticipated to be a consistent trend.
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