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Introduction 
	In marketing mix of the company that helps in defining the positioning, seven different components has been used. Physical Evidence is one of them, which explain the tangible aspect of the business working. This given report is about the physical evidence of National Express which running in the UK market. Through this discussion, different types of evidences of the company has been explained which helps in making the operational area active. In addition to this, there are some challenges and opportunities for each of the physical evidence of National Express has been stated in this report.
[bookmark: _Toc128339897]Main Body
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	The physical evidence which will be discussing in the report is basically related to the asset and appearance of National Express (McKenzie, 2021). The overall working of the company is consisting different types of physical proofs that might support in establishing the activity in this industry. Moreover, it helps in defining the brand image of National Express and supports the customer inclusion in the given market. Distinct managerial functioning of the firm has been running with the support of several technical functions. Furthermore, physical evidence of the National Express will be related to the location or address of the different offices. Along with the, online business website that may help in giving the information to the people with the help of internet. However, the physical evidence have some advantages which may raise the opportunities for National Express and on the other hand, there will be some challenges which company has to deal with. 
[bookmark: _Toc128339899]Internal management of the Store
	National express has focused on making its store unique and captivating for the customers. There are different types of creativity which have been included by the company. The main of the designing that has been using by National Express is to ascertain that customers are getting all the relevant information about the transports want to book for the journey. Along with there are varieties of technical tools which are making the image of store more digitally upgraded. All such facilities may enhance the good services for the customers, as company is able to accomplish all the relevant requirements (Khoshtaria, Datuashvili, and Matin, 2020). The staff which has been hired by National Express are so friendly, which will help in keeping the customers comfortable regarding their queries. Here, customers can easily speak to the staff members for the further details regarding the booking. Moreover, the digital tools which has been installed inside the store of National Express will support in conveying the basic details regarding the various transports. Company is emphasizing on developing the effective brand image by ensuring that the services are of standard quality. 
· Opportunities- The infrastructure of National Express will help in positioning itself as the most convenient company in the transport business. If the service offerings of the company is up to the mark, then customers will be ready to pay the amount that has been asking by the staff for the services. This will result in the good margin for the company, by this it will be easy to the develop the business with the new trends of the transport industry. In the business of National Express, it most important to provide the good experience, as it will raise the positive reviews of the consumers and they will come back in future also. 
· Challenges- In order to maintain the store, company have to spent lots of funds so that everything will get match with the essentials of the customers. The digital laced infrastructure are very expensive, hence most of the earning of National Express will be used for this purpose. Moreover, to improvise the customer services, company has to work on hiring the staff member who are skilled in establishing effective communication with the people. If company is not making the constant improvement in its operational working like maintenance of transport that has been using, as if company does not perform all these activities, then it will decrease the service quality (Jobber, and Ellis-Chadwick, 2019). 
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	The process which company is using for the packaging is very alluring, that supports the company to differentiate it operations with any other firm from the same industry. Structure which is being used by National Express contains different colors and texture, which make it more animated while providing the transport work. Color scheme is very significant in the packaging, because it is the method through which company can express its brand message among the customers. Subsequently, the creative team of National Express keep the logo design very simple but classic. If company make the designing to complex then it might confuse the customers and would be hard for them to recognize it among the several transport companies. For example, the food services and other refreshment which National Express is providing to the customers who are using transport facilities, will serve the better impression in the market (Mora Cortez, and Johnston, 2019). It is the sign which supports in gaining the attention and confidence of the consumers towards the company. National Express has been developing the standards of its product packaging, so that it will align and support the brand value. Such packaging traits of National Express is bringing the smooth and efficient service distribution.
· Opportunities- Good and enhanced quality of packaging by National Express will make the product safe and secure for the longer period of time. In the transportation business packaging has its main role, as there will be different situation which may disturb product which has been packed. Additionally, it gives a separate look to the product and service of National Express, so that people find it quickly in the populated business market. Moreover, it is an significant that management can use to write several information related to the product which has been packed. Distributional work has also become less tricky with help of packaging. 
· Challenges- The cost which National Express incurred on the packaging is high, which could be result in increment of the operative value of the firm. However, company is doing effective packaging, but risk will be there about the delivery and loss of the product. It is necessary to supply the product time to time as it may disturb the continuous working of the company’s supply chain management. It is necessary for the company to bring the new packaging model to attract the customers. Along with using digital mode is necessary but company will face the issue of additional cost. 
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	There are so many companies which build the framework of their webpage complex which irritate the customers. As it will become tough for them to operate it effectively. Whereas, National Express website is very easy for the customers and they can understand all the functioning to book the services. The buttons and tabs which company has used in the website are able to give all the crucial knowledge (De Bruin, Roberts-Lombard and De Meyer-Heydenrych, 2021). Even a person who is not much in using online website, National Express is providing them ease and convenience to control the working. Moreover, every step of business website constitute of navigation facility that guides the customers about what have to do and perform after every action. Moreover, the product and the brand symbol which National Express is utilizing for its online platform is same with the physical business offerings. It is necessary to reduce the doubts of the consumer to acquire the products and services from the online medium. Additionally, company organize different campaigns and packages for the consumers, which will perfectly align with the color structure which company use. 
· Opportunities- By improvising the website design with new techniques and changes, there will be less glitches to operate it. This will make the visiting experience of the customers on the National Express’s website effectual. As they will get all the relevant information which would help the customers to take the decision regarding the booking of transport. Hence, company should hire a professional who work on maintaining the business website and generate the options for better use. With the help of business website company will control the different market segment in country, along with other nation as well (Caliskan, Özkan Özen, and Ozturkoglu, 2021). 
· Challenges- If National Express is lacking in good IT department in future, then it will lag behind in incorporating the various new services for the online platform. Hence, it will directly influence the existence of the company, as it will be hard to develop a strong network of the customers. The business website of National Express should have the functioning for all kind of devices. If company fails to do this, then it could be troublesome for the customers. 
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	This given report has gone into the detailed discussion about the one of the crucial element of marketing mix. Like every other marketing mix component, physical evidence has also its necessity to promote the working of the company in the business industry. there are various options which make the physical evidence of the business or its product. Thus it is necessary to make a good framework for the every aspect that supports and justify the necessity of the physical market in the business working. 
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