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Knowledge and Information Management Skills for the Workplace


Executive summary
The assignment is made based on a case study of Zopa; a UK based peer-to-peer lending business. It contains discussion about the importance of Information System (IS) in a company. Then various types of IS implemented by the company is discussed along with the discussion on input, processing and output of an information system. After that, the organisational structure is described with the facilities of IS in different organisational structure. Knowledge Management (KM) challenges of the selected company is shown and some recommendation is given for overcoming those challenges. Then Porter’s generic strategy is applied to know the strategy and use of IS/IT in gaining competitive advantage is described. The way of practising KM is written then. At last, the implementation and advantages and disadvantages of Enterprise Resourcing Plan (ERP) are described in this report.
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[bookmark: _Toc55146819]Introduction
In this competitive world, information is one of the most important assets of an organisation. Some specialist said that information is the most important asset. Any organisation needs to learn to manage the information and use of information technologies or facilities in the organisation. The report is made on information technology and the usefulness of IT or IS in any organisation. Information helps to collect information, develop planning, enhancing creativity and other qualities of an employee, fasten processing and helps to analyse the data and information effectively. Effective use of information technology can lead to a huge success to the organisations.


[bookmark: _Toc55146820]The importance of information system in Zopa
Zopa is a technology-based financial company that creates a link between different types of lenders and receivers of money. The activities of the company are information technology depended. The company collects information about various creditors and borrowers who will give and take money at different interest rates. Then Zopa works as the media for communication between the lenders and receivers who will discuss about the interest rate. After the negotiation, the lender and receiver company involve in transactions. The importance of information system for Zopa is described below:
To collect information: The main task of the company is to collect information of other companies. In this case, other companies are the customers. So, the employees of Zopa should keep regular communication with them (Kus, and Pypłacz, 2019). The employee should have a good relationship with the managers of other companies. It will enable them to understand the financial needs and financial adequacies of any company.
To run the activities smoothly: The Company deals with the data and information of various companies. Zopa needs to analyse the financial needs of various companies. Besides, the company should also analyse the companies who have extra money in hand. For doing these activities effectively, the company should have an effective information system. Through the information system, the company will store data and information about those companies. Besides, analysed data and information should also be kept for further use.
Improving decision-making: Information system helps the managers to get all the data and information about business activities in time. It enables the managers to make quick decisions where needed (Siegel et al., 2020). Besides, it helps to improve the quality of the decision. Information system develops the quality of decision almost 60%. Without information system, the managers often were not able to get the right information in time. That hampers decision-making and the operations of the organisation are affected negatively. On the other hand, the availability of data in the right time will enable the company to make the right decision and will help to make the right move in the market.
Daily activities: Availability of information develops the quality of daily activities in Zopa. When the managers and employees have enough information, they can make a better plan for the organisation and implementing the plan will be easier for them. Thus, the make effective plan and the employees complete it effectively, which develops the quality of daily activities of Zopa.
New business model: Information system can be used to bring a new business model. A business model describes how a company provides services to the customers and how it runs its other operations (Pilarczyk, 2016). Zopa is the first peer-to-peer financial business organisation in the UK. So, the main business theme of Zopa is unique and the company can add innovation in their activities based on the available information.


[bookmark: _Toc55146821]Information system implemented in Zopa and description of the input, processing and output system
[bookmark: _Toc55146822]Information system
There are various types of information system. Among them, Zopa mainly uses five types of information system. They are:
· Information system in the organisation: The information system enables the organisation to gather data and information. These data and information are used for research purpose to analyse various aspects.
· Transaction processing system: It provides different data and information about all types of transaction between and out of the organisation with which the organisation is related (Theorin et al., 2017).
· Expert system and neutral network: After collecting information in the information system, the data and information are analysed in this section. The expert computerised system helps to complete this section.
· Management information system: That helps to take management planning and helps the managers to perform their activities effectively. The managers use the analysed data to make decisions.
· Decision support system: This information system helps to make effective decisions. The top-level managers of the company are provided with the data and information to make a good choice.
[bookmark: _Toc55146823]The input, processing and output of the expert system and neutral network is described below:
Input of expert system and neutral network comes from the information system in the organisation and transaction processing system. From the transaction processing system, data and information about all the sales and buys of the companies are gathered. Along with this, other types of financial transactions that have some types of impact on the performance of the company have been collected from transaction processing system. The information system provides other types of data including the preferences of the customers, condition of the competitors, condition of the market, etc.
After collecting those data and information from different sources, the managers of the company select the method for analysing the data. There are different computer applications and tools that can be used to analyse those data and information. HubSpot, Rapid Miner, KNIME, Tableau Public, etc. are some of the main computer tools used by Zopa (Vovchenko et al., 2017). There is no application that is best for all situations. Zopa should use different tools in different times. The manager decides the importance of the decision-making. They set a scale and according to the scale, analyse is made. The result of analysing is considered as the output in this ground. The output is useful for the company in many ways (Rebrov et al., 2020). Analysing the market and competitive condition, the company can understand the market and can take better strategies against strategies of the competitors. On the other hand, analysing on the consumer preferences let the employees of a company know about the choices of the customers and helps in effective product development. Thus the output helps in making an effective decision for the company.


[bookmark: _Toc55146824]Reason for structure in different level of the organisation and describing how computer-based system helps the managers in each level
Zopa is a well-structured company. The employees and managers of the company maintain a hierarchy given by the managing board of the company. The company follows a matrix strategy to operate the activities.
[image: 4 Types of Organizational Structures | Point Park Online]
Figure 1: Organisational structure of Zopa
Source: (Bottiglia, 2016)
There are several reasons for setting structure in different level of the organisation. The main reason is to reduce the pressure of the top-level managers and divide the tasks to the managers to complete them effectively. From the structure, it can be seen that the CEO looks over the marketing; sales and services managers and the divisional managers look after their division. On the other hand, the electric divisional managers oversee all the activities related with electricity in the organisation. All the activities of the managers are interrelated with one another and they are accountable to the CEO of Zopa. The structure in different level saves the time of the CEO and different other managers of the company. Besides, it helps them to check the activities of the employees. So, the organisational structure is needed for effective service of the employees and develop the condition of the company in the market (Davis, and Murphy, 2016).

Computer and information system helps the managers of each level to run their activities effectively. The CEO of Zopa Jaidev Janardana is the main man who manages the activities of all other managers and employees. Through the computer information system, he can be able to know the activities of other managers and the condition of different sector of the company. Besides, different analyse through various computer tools and application can be accumulated while making a plan for the future. It will help him to make a better decision for the organisation. He can also get the analysis of previous periods as the analyses are kept in computer and they can easily be found (Liu et al., 2020). It will help the CEO to compare the performance in different period and the CEO can find various problems of the organisation and can identify different solutions to solve those problems. Thus the computer information system will help the CEO of Zopa. Managers of other level are also benefited from the computer information system. Managers of various divisions can be able to communicate with the CEO and the employees easily and effectively by using the computer. Besides, it will help to oversee the activities of the employees. The managers can be able to know the problems of the employees and can take proper steps to motivate them to achieve the goal of the organisation.
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[bookmark: _Toc55146826]KM challenges
Knowledge management is a vital factor for every organisation. It refers to the conscious process through which the employees of any organisation develop their knowledge. The employees share and retain the knowledge with one another and that increase the efficiency of the employees. Companies like Zopa face several challenges against knowledge management. The challenges are described below:
Measuring knowledge: Knowledge of an employee cannot be measured. Sometimes, results fail to show the knowledge of any individual. It can create a big problem if an employee with lower-level knowledge gets less attention. He would not be able to learn through knowledge management.
Coping up with updated technologies: The Company should have the ability to cope up with the updated technology (Verma et al., 2020). In this era of information and communication, technological advancement is one of the main conditions of success for any organisation. Without it, the company will lag.
Accurate data: The companies should keep accurate data to have an effective knowledge management. Wrong data may mislead the employees and they will not be able to learn through their work.
Security: There is some information about every organisation that cannot be revealed to others. Those secrets should be kept as a secret from most of the employees while practising knowledge management (Ferreira et al., 2018).


[bookmark: _Toc55146827]Some recommendations
· The managers should keep focus on the distributive purpose rather than merely focusing on the result of tasks assigned to them. Only the outcome of tasks may not indicate the right information about the talent of different employees.
· The leader should motivate the employees in learning from the activities of others. The organisation should have a culture in which the employees learn through the success or failure of others. It will help the employees to develop their qualities. They will follow the pattern of success of the previous employees and will abstain from doing anything that will lead them to failure.
· The managers of the company should encourage creativity. Failure in creativity should also be patronised. Creative environment helps to develop the mental and intellectual ability of the employees.
· The managers should provide different types of known and unknown test to the employees. It will help to increase their cognitive and intellectual ability.
· After getting knowledge about any topic, the managers of Zopa should assign tasks related with that. It will be knowledge retention learning for them. When the will pass that test, the managers should provide difficult tasks to the employees. The subject of the task will not be related with knowledge topic. Then the employees will need knowledge transfer. Thus the company can be able to increase the level of knowledge of the employees and knowledge management will be done effectively and efficiently.
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Figure 2: Porter's generic model
Source: (Islami et al., 2020)
There are four different strategies in Porter’s generic model. They are described below:
Cost leadership
The company would focus on the cost and not the quality. The company will provide products within a lower cost to the employees but the quality of the product would not be superb. According to this strategy, Zopa should reduce the interest rate they receive from the parties and should invest less in making negotiation between various parties. But this strategy would not be good for Zopa as the quality of service is the main asset of this company.
Differentiation
The company focuses on the needs and demands of the customers and bring differentiation in product or service to retain the customers. Zopa follows this strategy as the quality of service is the main attraction of the company (Omsa et al., 2017). The company finds the best lenders or borrowers for the other parties through analysing some criteria. So, differentiation strategy will lead the company towards success.


Cost focus and differentiation focus
The company focuses only on the cost of the company. This strategy is for the big market. The strategy can be implemented only on a small market, so this strategy is not perfect for Zopa. Alike cost focus, differentiation focus is also applicable in a small market. Differentiation focus focuses on the needs and demands of the customers and tries to shape products or service according to their will. However, it is not always possible to follow the opinions of a large market. It cannot be implemented in the big market and it is not implacable for Zopa.
[bookmark: _Toc55146830]How IT/IS enabled Zopa to gain competitive advantage
Information technology and information system helps Zopa a lot to develop the condition of the company. The company needs to collect various types of data and information for future analysis and research. The company make analyses of several organisations and their needs of credits. Besides, they check how much interest each of the organisations are agreeing to pay. Besides, the company collects information about the reasons for preferring bank. Then it enabled extra facilities like getting the loan easily, fewer formalities to get the customers. Besides, IT/IS helps the company to provide advertisements. The customers become able to know about the services of the company through the advertisements. The company keeps regular communication with several other companies, which are Zopa’s customers or suppliers. Besides, market and competitor analysis helps the managers to take decisions effectively and implement those to gain more profit (Zimmer, 2018). It also helps in comparing the performance with previous performance. The old data and information are also used for making standard. The managers of the company can compare with previous data and can improve the discrepancies. Thus IS/IT helps the company to gain competitive advantage.






[bookmark: _Toc55146831]The role of information technology in developing knowledge management
[bookmark: _GoBack]Knowledge management is a separate sector which has its strategy to develop and improve the quality of the employees. Information technology is a tool that helps to develop knowledge management and makes the activities of knowledge management easier. IT helps to keep record of various data and information needed for the organisation. It provides data storage, access to various types of data and information, helps to disseminate data. Besides, IT helps the employees to share knowledge and experience. The managers can keep the data on the training and development program of the employees. Besides, the record of performance of several tasks should also be recorded. It will help the managers to find out the unskilled employee (Arbabi et al., 2020). Then the organisation will arrange proper knowledge management program for them. The knowledge seeker employees will search for knowledge everywhere they find opportunities. The employees of Zopa will try to develop knowledge while they are out of work. The information technology provides huge facilities for them. There are a lot of online sites from which the employees can develop their knowledge. Besides, the employees may ask for help to the manager or any other skilled employee to develop their certain skill. Social media enables the employees to connect in any time (Mao et al., 2016). The employees can communicate with the skilled employees and can develop their skills and abilities. Besides, information technology helps in creation or develops the creativity of the employees. Developing creativity of the employees is one of the most important goals of knowledge management. The employees can use technology to make the tasks easier. Information technology enables the employees of an organisation to know about the strategy of other companies. The participation in analysis and decision making will enrich the employees’ intellectual abilities. The IT helps the employees to acquire knowledge from various sources and helps to apply that knowledge to develop that. Through IT, the companies can be able to make a conversion of tacit knowledge to explicit knowledge. The reserve is also possible by using IT. So, IT provides huge facilities in knowledge management (Abualoush et al., 2018). However, the effectiveness of knowledge management depends much on the activities of the employees. IT or IS are some tools that help to develop knowledge management but the employees or manpower should play the main role. IT makes it easier for the employees who are eager to develop their knowledge and skills. However, if the employees are not interested in developing knowledge, their knowledge can never be developed. So, the managers should focus on IT/IS after motivating the employees for knowledge management.
[bookmark: _Toc55146832]Implementation of ERP in Zopa and advantage and disadvantage of ERP
[bookmark: _Toc55146833]Implementation
Zopa Ltd. will implement ERP to make the company more advanced in terms of information technology. It integrated the whole organisation into one system and helps to access in any types of information as fast as possible. Some steps should be followed to implement ERP in an organisation. At first, the employees of the company should install new software that will enable the facilities of ERP to the company. After installing the computer applications, the company should move all the financial data to the new system. The users and processors of the information should be configured. Then the managers of the company should arrange a training and development session. In this session, the employees will be taught about the technology (Tobie et al., 2016). Then the company should run the daily activities and put data on the new system.
[bookmark: _Toc55146834]Advantages and disadvantages of ERP
Advantages:
· The managers can make a better financial planning. They will have more accurate data and they will have it in time. That will help the managers to make a better financial decision for the organisation.
· The whole organisation is integrated in the system. So, the communication system of the company improves and the employees and managers can communicate without any interruption (Sliusar et al., 2018).
· ERP improves data security trough tight guard. The ERP system ensures the security of data and information of the organisation. Third-party would not easily get access to the data by breaking the protection of enterprise resource planning.
· ERP system enables the company to run multiple activities at the same time. The managers will oversee multiple activities at the same time and control the performance of all employees effectively.


Disadvantages
· Though ERP provides a lot of facilities to the organisation, the implementation of ERP is a very lengthy and costly process. The managers need to spend both a lot of time and money to implement ERP software in the system.
· ERP system is not only expensive in starting; a lot of money is needed to run the software of ERP. High skilled employees and high maintenance cost has increased the cost of ERP (Nyzhnyk and Lysak, 2019).
· ERP system is more complex than the normal process. The managers need to train the employees on the operations of the ERP software. Besides, the data migration rate is too slow and it slows down the working speed of the company.


[bookmark: _Toc55146835]Conclusion
Companies like Zopa have to spend a huge amount of money to implement effective information system like ERP in the organisation. However, effective information technology provides a lot of facilities to the company. Among them, helping in making effective and efficient plans, developing the qualities of the employees are notable. Besides, it saves the valuable time of the managers and helps in analysing the condition of market, competitor and helps in analysing the needs and demands of the customers. Though ERP is costly and hard to maintain, companies like Zopa should implement the software to develop the quality of activities of the company.
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