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In this report we will discuss the problem of low profit at T M Lewin, try to find the best solution and make the best decision to solve this problem.
But before anything else we must know how to define what is "Problem solving" and "Decision making". Problem solving consists of using methods in an organized way in order to solve a specific problem, which in this case is the low profit of the T M Lewin during the pandemic phase so we can say that problems solving mix the experience of each individual and the requirement of each task (Martinez, M.E., 1998). Decision Making it is the process of choosing the best way to solve our problem and it must be taken when we are faced with the problem.
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During the pandemic, several companies in the retail sector suffered a major impact on their profits, as selling costs increased while sales decreased. There was inflation in terms of rising prices for transport, materials, electricity, rents and much more. Restrictions such as Lockdown and several others that forced stores that sell non-essential goods to close and even later, when they could open, there were restrictions on the number of consumers inside the store (Donthu, N. and Gustafsson, A., 2020).
Of course the pandemic also had a big impact on T M Lewin as they had to face rising prices, problems with suppliers and also the closure of their stores as this company sells formal wear ie non-essential goods. The closure of the stores led to a drop in sales, however sales remained low even after the reopening of the stores as people's routines changed since most of their target audience now worked from home and without forgetting that the increase in prices it also affected consumers who would now have to think twice or three times before spending money on formal wear as their basic/essential expenses had also increased. In this way, it was verified that due to the great drop in sales and the increase in costs, the company faced a decrease in profits.
The impact was so big that the company had to lay off employees and even considered declaring bankruptcy.
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This method of analysis seeks to understand which are the EXTERIOR factors that can have an impact on the functioning of the company (Rothaermel 2014) and the factors to be taken into account are six:
· Political
· Economic
· Social
· Technological
· Environmental
· Legal
However, this does not mean that we have to use all these factors when doing the analysis.

In case on T M Lewin taking into account that the problem started due to the pandemic, we can point out four of the six factors used in the PESTEL analysis.
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· Political: Lockdown was one of the major political problems as it forced the closure of stores and thus T M Lewin had to close several stores and to add the government ordered non-essential workers to stay at home and those who could should work from home, this way consumers of this company stopped buying formal clothes as they would no longer need them.

· Economic: Raising Inflation was the economic factor that most affected this company as it had an impact on rising prices which led to an increase in sales/production costs.

· Social: The increase in the population's cost of living directly affected sales since people started to be more cautious about how to spend their money and therefore started to spend less on superfluous goods once their essential expenses, such as rent, had a significant increase in their value.

· Legal: Restrictions is one of the legal factors that had an impact on the drop in sales, as the usual consumers of this brand were forced to work from home so they stopped traveling, having meetings and having to appear physically well dressed at the office, and as result, they stopped buying.
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This type of analysis, also known as Cause and Effect diagram analyses both internal and external factors that may be affecting the company and are directly causing the problem in question (Chang, H., 2015). This type of analysis allows us to discover new problems that may arise in the future, and in this way we will have enough time to correct the company's imperfections. This diagram is represented by the skeleton of a fish in which the head represents the problem at hand and the bones represent the causes of that problem. In this specific case, we will analyse what are the main factors that led to the decrease in profits at T M Lewin so, the head of our fish will be the decrease in profits.
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To overcome the problem of decreasing profits we can follow the following paths:
· [bookmark: _Toc120401249]Reduce the value of products: T M Lewin is a high quality formal wear brand, which means that the costs of manufacturing their products are high, so the company could choose to produce the same products but with a slightly lower quality lower, betting on the use of lower cost products, which would lead to a reduction in expenses and consequently 
improve the final profit.

· [bookmark: _Toc120401250]Produce more casual clothing: By choosing to produce informal clothes, the company will increase its range of customers, since its target audience is currently a restricted audience. This strategy will increase the number of buyers and having more people buy, sales will rise which will consequently be reflected in increased profit.

· [bookmark: _Toc120401251]Invest more in online sales marketing: As many other companies have done, betting more on online sales will be a good option since people's habits have changed and less and less people want to go to stores to shop due to the feeling of insecurity in relation to the virus. Betting on online sales, T M Lewin will be able to continue and maybe even increase sales even with the stores closed, or at times when it has to respect the limit of people inside the stores.
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In order to solve our problem, the table above presents 3 solutions and we can see that all of them will have the same impact in terms of cost, however the fact that producing casual clothes will have a greater impact on the growth of the number of consumers/buyers, which will have a significant result in increasing sales. Regarding competition, this will be more affected if we take into account the option of reducing the value of the materials used in the production of clothes and consequently the reduction of the price of the clothes sold, and this is due to the fact that there are already many stores that sell formal clothes at a cheaper price. Regarding betting on online sales, this is a good option, however it is the worst of the three.
According to the table, we come to the conclusion that the best solution for TM Lewin will be to focus on the production and sale of casual clothing. Even if its weight in terms of cost is equal in relation to the other options, this option will increase the target audience, the company will have a greater number of buyers. This solution will make the company not suffer so much with the fact that its normal customers work from home now, as those customers who previously only bought casual clothes will now buy other things and people who previously did not spend their money in this store started to have another look at the products sold. This will help with the issue with suppliers as the company will now have more options.
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Planning is the schematization of the decision that we will take in advance, considering who will act, what will do and when will act, in this way planning allows us to fill the gap between the present situation and the objective that we want to achieve in the future (Koontz and O'Donnell (1955). 
[bookmark: _Toc120401254]Action Plan
We will consider a period of 1 year.
During that one year, we will spend 6 months on research to find out what people in general currently buy in terms of clothing and how much they are willing to spend. To do this, we will form a small team of five elements that will be led by the company's marketing manager. In this way we will also stipulate exactly what our target audience is.
After seven months we will immediately start producing the new products and the store manager will be in charge of training the employees in order to present the new clothing line created to the customers and also to encourage them to buy.
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-Verify that the new clothing line is being produced according to the requirements.
-Verify that the sellers are doing their part in terms of introducing new products to customers
- Check if costs are going according to plan or if we are having more costs in some of the planning stages.
- Finally, check sales evaluation.
[bookmark: _Toc120401256]Evaluation
In order to identify key performance indicators (KPIs) we will consider “What gets measured gets done.”(Peter Drucker)
We will compare the flow of people visiting the store between six months ago and the period in which we started selling the new clothes in order to see if we really managed to reach a greater number of consumers.
We will analyse past and current production costs to see if we are spending more or less according to plan.
We will also analyse the value of sales, which is our main focus, in order to see if they have really increased.
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In conclusion, the problem of T M Lewin's declining profits has worsened during the pandemic and was due to external and internal factors. The pandemic directly affected the customers of this company and consequently these problems also affected the company, adding to problems such as inflation and problems with suppliers. However, there is a solution for everything and the best solution for this company at this moment is to bet on the sale of non-formal clothing in order to increase the range of consumers and thus also increase sales. For this to work, a plan must be followed that involves everybody from the marketing team, the production team to the salespeople in the store and, as a team, we will increase the sales and consequently the profit. The evolution of the company will have to be monitored during a certain period in order to be sure that everything is going according to plan. At the end of this process, we want T M Lewin to be a store open to a new and large number of consumers and, in this way, to be able to overcome the problems caused by the pandemic.
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