[bookmark: _Toc109389703]5. Chapter Five: Findings & Conclusion
[bookmark: _Toc109389704]5.1 Introduction

The previous chapter analysed the data and displayed results, linking some areas back to chapter 2, literature review. This chapter will look at the findings as a result of analysing the results of the questionnaire returned by 244 respondents. The chapter will review the objectives and look at how the research project has achieved these. The overall aim of this research was to advance an understanding of student officers’ experiences of the Police Constable Degree Programme. This chapter will provide a conclusion surrounding the experiences, give recommendations how the PCDA can be improved and discuss potential for future academic research in this area. 

5.2 [bookmark: _Toc109389705]Completion and Achievement of Objectives

1. Investigate and analyse current literature regarding the PCDA. 
Objective 1 was achieved in chapter two of the dissertation where the current literature was discussed around how the PCDA was introduced and launched. Chapter two also discussed criticisms of the PCDA, the effect of stress on officers and collaborations between forces and universities. 

2. Identify most suitable research approach required to conduct the research project relating to student officers’ experiences of the PCDA. 
Objective 2 was achieved in chapter three of the dissertation, after discovering a gap in research identified in chapter two, with questionnaires being the most appropriate method for gathering the data. 

3. Explore if student officers are using the PCDA as an opportunity to gain a degree while working and not having cost implications.
Objective 3 was achieved through responses to the questionnaire. Question 20 to current officers and question 50 to ex officers, asked the direct question ‘Did you join the police specifically to obtain a cost-free degree?’ Of the 244 respondents, only 2 answered a direct ‘yes’ to the question. 98% of respondents answered ‘no’, which suggests although there might be a small selection who apply to the PCDA for the benefit of completing a cost-free degree, an overwhelming majority join for other reasons. This is beneficial to forces as there is less of a risk of funding degrees for officers just for them to leave the force when they have completed the PCDA. 

4. Investigate if given the choice would officers opt for the PCDA or the previous training route, IPLDP?
Objective 4 was achieved through responses to the questionnaire. Question 29 to current officers and question 59 to ex officers, asked, ‘If given the choice, would you have opted for the PCDA or the former route IPLDP?’ 83% of officers stated that they would have chosen the IPLDP route as opposed to the PCDA. Most officers selecting the IPLDP gave reasons including ‘no degree to do’, ‘less probation’, ‘less stress’, ‘more personal time’. This indicates that officers believe the PCDA involves a lot more work than the IPLDP. Although the two programs have not been compared in this research project, so the differences have not been discussed, the IPLDP is a two-year programme. This means that compared to the PCDA, this is one year less work and less time on probation for officers, and although not gaining a degree on completion, most officers see this as a good trade off.   

5. Identify the reasons for student officers leaving the force.
To achieve objective 5, it would have been beneficial to have more responses from ex-officers to gather their reasons for leaving when they did. Despite this, of the 8 respondents, 6 of them mentioned the PCDA or university work amongst their reasons for leaving. Further emphasising the PCDA as the main reasons for officers leaving the force, when asked if they would have left had they not had to do the PCDA, 5 answered ‘no’ and 2 were ‘unsure’. To further achieve this objective, current officers were asked how long they were planning on staying in the job. 20% of respondents were unsure or looking to leave. This 20% were asked their reasons for wanting to leave which the several reasons mentioned were, PCDA, workload, low pay, lack of support and stress. The total of respondents either looking to leave the force immediately or after finishing the PCDA was 9%. This figure coincides with the total discussed in chapter 2.8, when Police Oracle (2022), reported a number of 9.1% of officers leaving the force prior to completing probation. 

6. Examine if the PCDA is detrimental to officers’ wellbeing.
Objective 6 was achieved by respondent’s answers in the questionnaire. Respondents were asked, ‘what effect the PCDA has had on their personal life?’. A huge majority of 85% of respondents answered that it had a negative effect. This negative effect could affect officers in different ways on different levels of severity, but ultimately shows that the PCDA as it is, is having a detrimental effect on officers’ wellbeing. Within the answers to the questionnaire stress and anxiety are mentioned many times by respondents. The question was asked if respondents had taken time off work due to stress. 18% of officers had taken at least 1 shift off due to stress, 62% of these officers stated that this stress induced absence was due to university work. This absence due to stress is an issue for forces with policing already considered a stress inducing occupation (Tehrani, 2010). If forces are already dealing with numerous officer absences due to stress, it would appear that officers on the PCDA route are likely to add to this figure. 

5.3 Other Findings

Participants’ views are that the university work was more than they expected. This begs the question, is the amount of work required by officers on the PCDA being adequately communicated during the recruitment process?
PLT/WBL time is deemed by the majority of respondents as not enough protected time to complete the PCDA work required. Almost half of respondents have had protected learning days cancelled by their force. This asks the question, how protected should these ‘protected’ learning days be? How critically low should resources be before WBL days are compromised? Many officers do not know how much protected learning time is set aside for them by their force. Of the respondents that did know, there appears to be a difference between forces with many respondents only receiving 5-10% allocation of protected learning time. This contradicts the numbers suggested in chapter 2.5 where Wood & Tong (2009) suggest that officers would need to be abstracted from duties 20% of the time.
A concerning figure is that 68% of respondents feel that they do not get enough support from the universities and 46% not getting enough support from their force. 

5.4 Limitations 
[bookmark: _Hlk69561596]Researchers have a responsibility to the academic community to provide complete and honest limitations of a presented study (Ross and Zaidi, 2019). 
The largest limitation relating to this research project is the size of the project. There are many different routes it could have investigated and the relationships between demographics and other results could have been explored further but due to size restrictions, the research project would not allow for this. 
Additional limitations were the number of ex-officers’ responses gathered. It proved difficult for the researcher to gather responses from this group as there was no specific social media group or any way of contacting them in comparison to the current officers’ group.

5.5 [bookmark: _Toc109389707]Future Research  

There is huge potential for future research into the PCDA to be carried out. As more officers are beginning the PCDA and being recruited on the route, there will be access to more participants. Ongoing research should be carried out as a way of implementing necessary improvements and monitoring how effective these improvements have been. 

5.6 Recommendations
The CoP has spent time and money on implementing the PEQF, this has been deemed the future of recruitment for police officers. When the IPLDP licence runs out for forces currently using that route, they will have no choice but to revert to using the PEQF for new recruits. It is clear from this research project that there are issues which need to be addressed. Some forces/universities have begun implementing changes such as reducing the number of workbooks and reducing wordcount of assignments, all of which will take pressure off officers. 
Based on the findings of the research project there appears to be an issue with recruits being surprised by the workload. This needs to be addressed by recruitment and communicated to prospective recruits prior to them joining so they are under no illusion how difficult it might be. Potential new starters should be invited to a presentation in which the programme is explained to them, and they could invite officers that have completed the PCDA to discuss what is required of them. 
It would appear from the research that protected learning days differ in amount by forces and are not fully protected. This should be addressed centrally by the college of policing and if 20% of time is decided to be protected then this should be set by all forces and only in extreme circumstances should be cancelled but rearranged immediately by the force if this occurs. 
There is evidence that higher ranking officers do not understand the PEQF and what is required by their officers. CoP and forces need to address this issue and ensure that sergeants and inspectors know what the PEQF entails so that they can provide better support for student officers. 
To address the issue of support for officers, universities need to offer a more structured system, such as drop-in sessions, virtual and physical, so that students can raise any concerns or ask for advice. To offer more support in force, a mentor programme could be introduced. As more officers complete their programmes, forces could ask for volunteers to offer support to other PEQF officers by mentoring them. 
Shift workload demands have been noted by some as unmanageable when coupled with university demands. Forces could help with workloads by having a limit on the number of jobs student officers carry at one time. Thought would need to be taken into how this could be fairly implemented, If student officers are taking less jobs, this could lead to existing officers having to take on more jobs and increasing pressure on them. 
These recommendations have been put forward as a way of helping officers manage the pressures of a learning a new job alongside studying for a degree. If pressure can be taken off them and more support given to them, this would be beneficial to both officers and the force, could prevent officers needing time off due to stress and overall increase retention among new recruits. 

5.7 Conclusion

To conclude, this research project has highlighted issues with the PCDA in its current form in respect of officer’s experiences and has identified that many officers are struggling with the workload and pressures of university work and having a police workload. Gaps in the literature were identified, the PEQF is in its infancy and there had been little investigation to date into officers’ experiences on the PCDA. These gaps could be further investigated in the future as more officers are recruited onto the PCDA and more are either completing their degree and probationary period or leaving prior to completion. The research project has raised awareness of the issues and offered recommendations to how this can be improved to benefit both officers and forces. 

