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Concepts of Organisation Strategy and Structure of the British Armed Forces

I declare that this assignment is all my own work and that I have acknowledged all materials used from the published or unpublished works of other people. All references have been duly cited.
The British Armed Forces as we know it is an old institution. It has a Hierarchical management structure with a single command base where units stem out forming Divisions and Brigades. The British Army uses an array of different concepts to achieve objectives which are set out for them by the Permanent Joint Headquarters (PJHQ). I will now explain some of these concepts as laid out by Mullins and Christy.	Comment by Graham Orr: There is no ‘I’ or ‘me’ or ‘my’ etc in a formal academic document.    	Comment by Graham Orr: What concepts?	Comment by Graham Orr: Mullins and Christie (2014).    Always show the year in the reference, the list of references at the end are known as the citations – but confusingly called References !!
1. Concept of Synergy
The British Army consists of a range of trades, jobs, specialities and cap badges i.e: Mechanics, Logisticians, Infantry, Medics, etc. According to Mullins and Christy the concept of synergy is where a company decides to merge or integrate two companies or sectors to achieve a greater outcome. So how does that relate to the British Army? Well I will give you a prime example. One of our current Operations Namely Op Trenton which is a peacekeeping mission in South Sudan integrates a couple of trades, cap badges and specialities from around the British Armed Forces with the assistance of the United Nations Mission to South Sudan to maximise the outcome of the mission which is the “Protection of Civilians”. For the mission to be achieved we had to create a Task Force consisting of Royal Engineers for construction, Infantry for Force Protection, Mechanics for maintenance, Logistics Specialist for procurement and materiel management, Chefs, Communication specialists and medical staff including, Nurses, Surgeons, tropical disease specialists, environmental health technicians and lab techs. With such a task fore the British Armed Forces is utilising its expertise providing the best assistance to the people of South Sudan.	Comment by Graham Orr: …are using its….   And you have not identified where the synergy lies.
2. Strategy and Culture
The Army’s culture has been one that has been drawn from practices of the early army days. The British Army is known for being one which takes time to conform to change being such an old establishment. With a very war-based view and reputation for rigorous punishments, the military culture has also been seen sometimes as very stereotypical, moved by a virtue of symbols and hierarchy. The British Army has now moved and geared to a new strategy in line of the year 2020. The new Army 2020 strategy will see the reduction of the Army by one fifth from 102,000 to 82,000 service personnel. After a review the British Army noticed that it has a problem of retention and recruitment and may not be able to get to the proposed manning of 82,00 soldiers by 2020. The British Army has now launched a £1.6b advertising campaign to show its pink and fluffy acceptance culture, ensuring tat the public knows that it doesn’t discriminate on peoples, orientation, beliefs or backgrounds which in turn will boost recruitment and public perception. 	Comment by Graham Orr: The sentence is meaningless.	Comment by Graham Orr: Pardon?	Comment by Graham Orr: A ‘virtue of symbols’?   	Comment by Graham Orr: 82,000	Comment by Graham Orr: ‘…that…’
3. Objectives and Policy
Being an extensive organisation. The British Armed Forces has a vast amount or Objectives and Policies in place to assist in the achievement of missions and operations across the globe.  For this assignment we will focus on the above mention mission in South Sudan. In 2015 then, Prime Minister David Cameron committed the British Army to 5 years in South Sudan on a peace keeping mission. The goal of the mission apart from protection of civilians is also to build a Hospital in Bentiu South Sudan. We will deliver this using the SMART theory. 	Comment by Graham Orr: hyperbole
Specific: To maintain peace, build a medical facility and help in Protection of Civilians from threat actors.
Measurable: Duration for this project 5 years. Enough time for said construction	Comment by Graham Orr: This is ‘Time-bound’ and not a measurable aspect.    How well the building of the medical facility is getting on is a measure.   It must be HUGE to take 5 yeaqrs.  
Achievable: Very achievable as the time frame gives enough margin for error and improvement.
Realistic: Yes, as troops are currently deployed to the region and effecting change daily.	Comment by Graham Orr: Such as?
Timebound: Yes, but the allocated time for said project is very sufficient to achieve objectives.


[bookmark: _GoBack]You chose three concepts but only two appear in Chapter 13 as a concept.   The word synergy appears once on page 503.   The two concepts you do attempt to use lack evidence to support the claims made.   For example who says the British Army is very stereotypical?
Please redo this work but I would like you to concentrate only on one concept which you will find on page 523.    Describe the British Armed Forces using these concepts.
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