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[bookmark: _Toc78919743]PART A.
1.0 Introduction
In the modern world, organizational values and beliefs have a lot more impact on the performance of the firm than it seems from the outside. In fact, belief is an idea that a person thinks to be true as a whole. A belief can be generated in various ways from personal experience to probabilities. If a belief in a person sits then that belief is said to be in the person's belief system. In an organizational system, beliefs are capable enough to impact the behavioral pattern of the employees. In this report, how beliefs were generated and their origins will be demonstrated here. 4 to 5 beliefs will also be discussed here in this report. Beliefs are important for the impact they might have on the organizational behavior of an employee or an individual. The exact same impacts and why they are crucial to mention will be described here in this report. At the end of the report, how individuals can reduce the negative impacts of beliefs will be recommended. First of all, the origin of beliefs needs to be described here.  
[bookmark: _Toc78919744]2.0 Describe beliefs and discuss their origins
A belief is an idea that a person holds, thinking it to be true. In fact, a belief can be based on certain principles, probabilities, or even faith in something. Generally, to have a belief there is no need to have proof or evidence that the belief is false or true. Anyone can have their own beliefs that might arise for different reasons (Otaye-Ebede et al. 2020). For an organization, it is crucial to keep improving. In some cases, many researchers have found that a person's belief about a particular thing can influence the growth of the firm both positively and negatively. There are many different sources from where a belief can arrive. It can arrive from the individual's own experience of an individual. It can come from acceptance of social or cultural norms like religion. It can also come from based on what other people say about a particular thing or incident. It can be from education and monitoring (Sudholz et al. 2018). Therefore, the sources are plenty and each of the sources is pretty influential individually. A belief stays inside a person until it is accepted as a truth and then that particular belief becomes the part of the "individual's belief system".  Generally for a person each of the beliefs that they have reasons or conclusions which can be very different from the way other people see themselves. This is completely on an individual basis and might not please everyone. Once a belief is integrated into a person's belief system then that person tries to defend it with his or her own sets of reasons which are again based on their thought process (Arundell et al. 2018). In the diagram below it can be easily understood how different sources influence the beliefs of human beings. The diagram also describes how beliefs and values are deeply integrated into our attitude and thus it has got the capability to control our behavior. Thus, it is seen that belief can come from many sources such as from culture, faith, experience, education, and mentors. Our beliefs are the ones that create our values and then those values control our attitudes (Muchiri et al. 2019). Attitudes ate the reason behind how we act and treat people around us. Therefore, our core beliefs dictate our behavior with other humans. 
[image: ]
Figure 1: the indirect relationship between beliefs and human behavior
(Source: https://www.huffpost.com /entry/business/m)
[bookmark: _Toc78919745]3.0 Discussion of some beliefs
The relationship between beliefs and values has been shown in the upper part of the article. It is seen that they are highly integrated with the outcome of human behavior. The list of values and beliefs can increase from time to time and that might harm the mission of the firm (Gorgievski et al. 2018). Beliefs can be developed quickly or slowly based on the experience of the individual and how big a role it plays. Beliefs of an individual can be changed if a new fact or experience arrives as the beliefs are based on facts and experience in the first place. There are a number of beliefs that are the driving force of any company. More often than not its influence gets overlooked but in practice, the beliefs play a gigantic role in the success or failure of the firm (Nazir and Islam, 2017). For a firm some of the common beliefs are:
"We are the number one in this place, no one can beat us, and we are too big to fail"
"More is always better"
"We are the most supportive group of people out here in this location"
"We do not have enough money to make the thing happen"
“We are all responsible for our success”
These are some examples of common beliefs that a medium sized company might have. Some of these beliefs are influential in a positive way and some of them are not that effective. Those beliefs help the team to move forward. Other ones keep the organization within their limit and do not allow the companies to move forward by getting out of their comfort zone.
[bookmark: _Toc78919746]4.0 Impact of belief on workplace behavior
The belief "We are the number one in this place, no one can beat us, we are too big to fail '' is very negative in a way by which it can have over confidence in the ability of the team. It is always good to boast of the things that you are proud of but it is not necessary to bring those examples time and time again for the accomplishment of a new task or project. That overconfidence might prove to be costly for the organization. This belief also brings arrogance and that might result in an indifferent attitude towards the customers and lack of empathy (Purc and Laguna, 2019). Therefore, this is an example of how beliefs can lead to attitude and thus behavior. 
"More is always better" is another example of the belief that can be false in practical scenarios. This belief forces the employees to perform more heavily without the need for it. The company or organization should have a saturation level in everyday work. If the saturation level gets infinity then it is troublesome for the employees. It affects high employee burnout (Arieli et al. 2020). Employees can not quite match the skyrocketing expectations of the authority and thus more often than not they quit. This belief can also be seen from another perspective. The smartphone industry is booming in some of the 3rd world countries. A lion's share of the country's population is yet to have smartphones on their hands and that is why there is a huge demand for the same in those countries. Some of those countries are the Philippines, Indonesia, India, Brazil, etc. Due to the high demand, smartphone brands are continuously releasing smartphones in those countries. For example, Chinese smartphone manufacturer “Oppo” which is itself a sub brand of the Chinese giant BBK electronics, has two separate brands in India namely “Oppo” and Realme for the “smartphones and accessory" segment. Realme launched four different smartphones in a single month in 2020. There are a bunch of companies that are doing the same. Flooding the market and offering a device at each price starting from 100 us dollars to 800 us dollars they are trying to sell as many devices as they can. Veteran smartphone brand, Motorola is also doing the same in the United Kingdom. Therefore, the quality of the products is getting compromised, some of the devices are having software bugs and some of them are taking so long to receive software updates and even some phones are struggling with pathetic hardware quality control issues. "More is always better" belief is getting backlash from the netizens. 
"We are the most supportive group of people out here in this location" is a belief that can create an ease of progression for future endeavors. Bringing different groups of people to a single project will hamper the smoothness of the project. Though this belief can be positive in some ways (Chung and Kim, 2017). Knowing he or she would get help from the others will enable a particular employee to excel in his or her performance without thinking about the negative impact of the failure. This belief will also enable the employees to have collaborative work going together which is obviously very helpful for a firm. 
The belief "We do not have enough money to make the thing happen" can be very negative in some cases. Most of the startups start with almost no in-hand capital. While not having enough money can be a huge obstacle for some of the big budget projects, it can also bring laziness to the table (Garg, 2020).  Having that belief is expressing the inability of the firm and the firm should try to rectify it rather than putting billboards of the belief around the city. 
“We are all responsible for our success” is a common belief that can make an impact on the firm in both ways. It can create pressure on youngsters to perform better and accurately for relatively short term projects (Ruepert et al. 2018). However, the same belief can push the employees to perform better than before which will be beneficial both for the firm and the employees. 
[bookmark: _Toc78919747]5.0 Recommendations
As seen above, beliefs can make an impact both positively and negatively. Negative impacts are the more concerning ones. It can significantly reduce the efficiency of the firm (Rayner and Morgan, 2018). Therefore, it is very crucial to remove the negative impacts of beliefs from the organization as much as it can get. There are few things that can be done in order to reduce the negative impact of beliefs from the firm. First of all, introducing a successful marketing campaign can do wonders for the firm (Khari and Sinha, 2017). In this marketing campaign, the goals have to be very clear. This marketing campaign will help the company to do away with the earlier beliefs that were causing harm to the firm. Once the old set of beliefs are abolished and new sets of beliefs are established a large group of leaders can be encouraged to bring new thinking and techniques inside an organization (Ott-Holland et al. 2019). This complex process will get helped by the marketing team of the organization whose job will be to make the transition process seamless. The belief of an organization can be compared to the beliefs that the customers have and that is why it is in no way an easy job to make it happen. Changing the beliefs can be important to bring in new behavior and attitude among the employees which will bring a fresh air inside the organization (Ng and Sears, 2020). Therefore, it is seen how beliefs can change the way an organization works. 
[bookmark: _Toc78919748]6.0 Conclusion
In this report, it is seen that beliefs and values are integrated into each other. A person's beliefs can be linked with their attitude and behavior. There are many sources from where beliefs can come to an individual and to an organization. Having a thorough understanding of the theory of beliefs is very crucial to observe the effect of the same inside an organization. Organizational beliefs can be a reason for the downfall of any organization. In this report, with the help of some common examples of beliefs the positive and negative impacts on individuals and on organizations have been demonstrated here in this report. This report has also given some crucial recommendations on how the negative impacts of the beliefs can be done away with from the organization. A couple of ways have been identified which can help any company to eradicate negative beliefs from their firm and replace them with new sets of techniques. Thus, the impact of individual beliefs has been analyzed on workplace behavior.
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PART B.
[bookmark: _Toc78921215]1.0 Introduction
Critical thinking is a very essential factor in shaping up the career. In this module, Kolb's theory has been applied to get better at critical thinking skills. This module has developed my critical thinking skills and enabled me to get better in my future endeavors. This article will describe how Kolb's reflective model (1984) can improve one's critical thinking skills. This particular model has played an instrumental role in shaping up my critical thinking abilities. Though it has happened in both ways: positive and negative. This article will also describe how I can use my learnings of this module for my future engagements. First of all, in the beginning, it is crucial to understand what Kolb's reflective model (1984) has to offer to improve the skill of critical thinking. 
[bookmark: _Toc78921216]2.0 Kolb's reflective model (1984) 
In Kolb's reflective model (1984) special emphasis has been given to experiential learning (Srinivasan et al. 2011). According to Kolb (1984), the technique of learning through experience can be crucial as the source of development and learning. He always has asked for observing things closely, to be sensitive to someone else's feelings, to look for the opportunity to find out the meaning of things, etc. (Bontchev et al. 2018). Kolb believes that abstract concepts can be flexibly applied to a range of different situations. He also believes that new experiences are well capable of delivering the development of new concepts. Learning is a continuous process where knowledge is generated by the "transformation of experience" (Kolb and Kolb, 2018). The theory of Kolb can be represented with the help of a "four stage cycle". 

[image: ]
Figure 1: Kolb's Learning Styles and Experiential Learning Cycle
(Source: www. simply psychology. org/ learning kolb.html)
[bookmark: _Toc78921222]
4.0 Use of the critical thinking skills in future engagements
Kolb's theory will allow the learners to learn freely and that is why it will help me in the future. Having the freedom will simultaneously bring a sense of ownership in me which I really appreciate. It will also make me more creative and apply that creativity to solve real world problems (Fewster-Thuente and Batteson, 2018). Another thing that Kolb's theory based learning brings is project based learning. Rather than depending only on the theory, it will allow me to learn from projects. In my future endeavors, collaborative work is going to be crucial. This learning model also brings that to the table. Therefore, Kolb's theory based learning will allow me to think quickly, assess the situation on my own, and come up with the best possible solution to that existing problem (Morris et al. 2020). The theory will allow me to connect one or more ideas together to get the best probable solution. In instances where I am not that sure about the exact solution of an existing problem, Kolb's theory can come really handy, to say the least. Therefore, it will give me space to tackle any situation on my way.
[bookmark: _Toc78921223]5.0 Conclusion
Therefore, it is seen in this reflective report how this exact module has made an influence on my critical thinking skills. Kolb's theory has given me a great idea of how theoretical learning can be incorporated in practical use cases in the real time. Though the positives of the learning process are quite evident there are some concerns as well. However, this learning based theory has given me enough scope and freedom that I can use Kolb's theory in my future engagements and handle tricky and difficult situations in a systematic and step by step manner. Thus, these critical thinking skills are very fruitful for the future endeavors of mine. It is really capable of handling challenging and tricky situations with ease in spite of having few noticeable drawbacks.  
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