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Executive Summary
This report sheds light on importance of employability skills and how to use them for better employment opportunities. The report discuss about how lack of employability skills can lead to unsuccessful career and job. The report also analyses the perspective of an employer to recruit an employee based on his employability skills. Apart from the benefits of employability skills, the report also discuss about how to work on one’s skills and flaws and get a desired job. A brief discussion on identifying lacks and flaws of an employee is also provided along with how to mitigate lack of employability skills. 
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[bookmark: _Toc522721754]Introduction 
[bookmark: _GoBack]In order to be a successful professional or getting a desired job, employability skills are very essential. These skills make a person more confident and approaching while facing an interview or while working with a group of employees. In this report, a brief discussion on employability skills is discussed using Gibbs reflective cycle. This report also focuses on analysis of relevant employability skills such as communication, personal effectiveness, critical and creative thinking, integrity and ethical conduct and leadership which help the employees to lead their team smoothly and make decisions. A brief description on how to work on certain skills that are required for future employment opportunities is also provided.
[bookmark: _Toc522721755]Description of the issues
The Yard Creative is one of the companies that I have worked with where I was provided with a project of interior designing of a bookstore. There were ten employees in my team. No doubt the team members were talented and effective but lack of communication between the team and me created a major problem for our project. One of the main issues while planning the whole project was leadership and communication. The designing of the bookstore was done by four employees. However, when the time came to work on it, the team was facing several issues. There was lack of collaboration among the team members. The reason for collaboration fail is however, attitude and superiority of few members. Based on the views of Messum et al. (2016, p.72), I have realised that apart from attitude problem, absence of trust among the team, poor relationships, lack of groupthink, unable to express view and opinion makes a team weak. I have noticed that because of these issues and drawbacks, our project was completed with great difficulty. However, I was able to handover the project to the client successfully with my decision making ability and efficient work of the team (Gibbs, 1988).
[bookmark: _Toc522721756]Feelings 
I have learned a lot while working on the bookstore project as it showed me how to lead a team with amazing leadership qualities. It also makes me realise that how team building, critical and creative thinking, communication and decision making ability is essential for a successful job and to lead a team. While working on the project, I used to get irritated by team collaboration and other work related issues and as a matter of fact, I had very few conversations with my team members. However, my decision making skills saved my project from falling apart. Once the project was finished, I was able to figure out what skills lacked in our team. Thus, influenced from the views of Quendler and Lamb (2016, p. 278), I realised that it is very necessary to have a brief knowledge about team leading skills (Gibbs, 1988).

Figure 1: Gibbs Reflective Model
(Source: Potter, 2015, p.336)
[bookmark: _Toc522721757]Evaluation
No doubt the project was a mess and ended in quite difficulty, there were some incidents that helped the project to get completed within time. Though the team was very weak and non-collaborative, hard work and efficiency of the team members made it possible to finish the project. During some bad experiences and incidents, I had used my knowledge and analytical skills to solve tough issues. There are bad experiences as well while working on that project. One such incident is, when one of my team members added certain details on the bookstore design and it created issues among the designing members. There lack of decision making skills and support for each other resulted in various mistakes on the design. But due to my lack of communication skills, self-confidence and other employability skills, I could not solve the issue at the right moment. As a result, it took several days to fix the problem and the work environment was spoiled as well. 
From this, I have learned that a leader should be capable of handling the team. I could have had a conversation with my team but due to the lack of interpersonal skills, I failed to have their opinion and recognise what my team is looking for. This incident made me realise to understand my weakness and strength as a leader. According to Lim et al. (2016, p.189), a leader should possess relevant employability skills in order to make sure the team is working properly and for personal growth as a professional. This has definitely shed light on my skills as a leader. As mentioned above, I have never provided freedom to my employees. There are very few moments when I had a conversation regarding the project with my team members. I should also have let my employees speak up regarding the project. As these skills and qualities were absent in my leadership, I failed as a successful leader. As El Mansour and Dean (2016, p.39) have discussed, the lack of employability skills affects in career and this was the exact situation of me while working as a leader. Lack of employability skills affected my career and my position in the company. In order to get a successful career as a leader, I must learn about the employability skills that will help me to build up my personality (Gibbs, 1988).
[bookmark: _Toc522721758]Analysis
The major drawback that I had was lack of collaboration, creativity and support for the team. As a result, it affected my project and team. Aga et al. (2016, p.810) shed light on the fact that the worst scenarios arise in a team due to weak leadership and team building. It is essential for a team leader to set goals for the team so that there is a bond between the team to achieve it. The leader must share his/her experience of success or failure so that the team gets an idea to impose different methods. While in my case, I did not set any particular goal for my team or provided them with specific tasks on daily basis. It is also important for the team to be aware of company ethics and policies. I had to make sure that there is no unhealthy conversation between my team members. I have to also mention that, I never sat and discussed about issues or project related works with my team members. There was a huge communication gap between my team and me. These are the reasons for which I was unable to solve queries and issues with ease. 
It is true that the project was finished on time but the design and the methods we have used could be better for our client. Conflict is common in every workplace but the way team leader handles these conflicts sets team’s strength and effectiveness. In my team, I could have worked on my leadership skills and learn about effective skills that an employee need. Effective communication with my team members would have eliminated several problems that the team was facing. I should have considered giving my team members a space to think creatively and put their ideas in front of the entire team (Gibbs, 1988).
As mentioned by Boies et al. (2015, p.1080), an employee should possess some skills that attract an employer. An employer always looks for analytical skills in an employee as these skills help the team to figure out various things for the betterment of the project and company growth. Other than analytical skills, an employee must have positive attitude, communication skills, teamwork, leadership skills, interpersonal, and technical skills. The ability to connect with people or having a positive attitude towards work and the team helps an employee to secure a place in the company. As I worked as a team leader on my previous job, I have learned that interacting with the employees or colleagues is very necessary. This gives an opportunity to learn many things and not only from the higher employees but from own team. Speaking of communication or interaction skills, active listening and body language are equally important for an employee. These are some of the skills that and recruiter look for in an employee. It is also a responsibility to motivate employees rather criticizing them. Cho et al. (2015, p.36) opined that only paying a fair amount to the employees does not motivate them to work for the company. 
In order to motivate a team, the leader should himself be an inspiration. As Dong et al. (2017, p.450) mentioned, awards and recognition also motivate employees and it inspire them to work more creatively, I should have impose this theory to get the best from my team. As a team leader, I should have considered accepting feedbacks and reviews from my team as that would help me to understand my team better. Apart from these skills, a leader should believe in employees because this helps to maintain a healthy relationship between team members and the leader. Some other skills that an employee must possess are responsibility of the team, commitment, work ethic, flexibility, learning and many more. According to Latham (2014, p.12), a hard working and talented employee always look for new challenges in work and try to make their contribution productive for the team. In order to succeed in one’s dream job, he/she have to show some motivational skills. 
[bookmark: _Toc522721759]Conclusion 
The experience of my bookstore project made me look at my best skills and how to use them on relevant time. This experience also showed me the areas that I have to work on to avail better opportunities in the future. Based on the views of Taylor (2016, p.1), I consider that a different perspective could have been imposed while I dealt with project related issues. I understand that there were factors that stopped me from imposing some employability skills I was aware of. These factors were lack of attention on my job, management issues, conflict with other employees, lack of experience, lack of confidence and many more. As I was a fresher in terms of team leading, I had lack of confidence in my work. My lack of experience is one of the factors that stopped me from leading the team successfully. However, it is true that I have always wanted to learn new skills and gain experience. I have achieved a lot while working as a team leader. I have got an opportunity to brush up my employability skills and learned some skills that are essential for future. 
[bookmark: _Toc522721760]Action plan  
I have gained some employability skills that will help me to succeed after this incident. As mentioned by Collet et al. (2015, p.533), lack of confidence, communication and experience deeply affected the career of an employee. Lack of employability skills is the reason I failed in my work. However, with different experiences, interviews and most importantly, self confidence, I will be able to face similar situations in the future. I have learned that communication and innovative techniques are keys to a successful leadership. I still have to work on my communication skill as this is one of the most important employability skills. Communication is the only way I can relate to my fellow team members and motivate them at the time of need. 
[bookmark: _Toc522721761]Conclusion 
It has been observed that employability skills are essential for a team leader or an employee to succeed in their job. The lack of confidence, communication, creativity, innovative techniques and other employability skills always leave a negative impact on an employee. However, if these flaws are mitigated in a proper way and time, an employee can enhance their personality as a professional in the future. As mentioned above, the best way to overcome these flaws are brushing up employability skills and gaining different experiences.
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[bookmark: _Toc522721764]Appendix 1: Employability Skills Student Worksheet
What do you think are the top five skills that graduate employers want you to have?
1. Analyzing skill 
2. Communication skill
3. Decision making skill
4. Interpersonal skill
5. Problem solving skill 
Consider each skill above in turn. How do we help to develop these skills with you and how are they assessed in your degree programme?
1. I have analysed projects and received feedback from my instructor so that I can identify my weakness and strength. 
2. I have used various methods to brush up my communication skills as it will help me to communicate easily with other people/employees. 
3. I have identified and followed various strategies of organisations to enhance my decision making skill.
4. I have tried to identify my interpersonal skills so that I can improve my personality and get better opportunities. 
5. I can get feedback from my team so that I can work on flaws. 
Consider each skill above in turn. What could we do further to develop these skills with you and how could we assess them in your degree programme?
1. I have to be an active listener so that I can analyse business and solve issues
2. I will work on my verbal and written skills so that it helps me to converse with colleagues
3. I can work on my decision making skills so that I can work properly on a project
4. I need to work on my interpersonal skills as it will help me to discuss important matters with my colleagues
5. I have to work on problem solving skills so that I can identify issues among the team and work on it. 


[bookmark: _Toc522721765]Appendix 2: Reflections on weeks1-3 (Term 2)
What did you remember about what you learnt in Term 1?
I have learned about various employability skills and how to manage a team. 
What did you learn in week’s 1-3of Term 2 in this module? How does it relate to your existing knowledge? Did you know any of this before?
In week 1-3 of term 2, I have gained knowledge on employability skills that are essential for employers. According to my knowledge communication skill is one of the valuable skills for an employee. 
What did you like most? What did you find difficult/new/surprising? Why?
I have learned a lot but there is a difficulty in understanding why critical and creative analysis is a requirement for an employee?
What are the characteristics of a good CV?
According to my opinion, a good CV should be attracting and brief.
How should you prepare for a job interview?
I have to be confident and relate to what I have mentioned in my CV.
What is research? Can you name any research methods or tools?
Research can be described as finding out theories that are written and imposed by people or scholars. It can be of any source such as books, websites and many more. 
Final thoughts and comments
I have gained knowledge about how I can learn new skills and brush up my existing skills so that I can go for better opportunities in the future. 
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