JOB ADVERT
Estate Agency Manager Peter Alan
Are you an accomplished and inspiring leader with a proven track record in estate agency management? Peter Alan, one of Wales's largest and most respected estate agencies, is seeking a dynamic Estate Agency Manager / Branch Manager to lead our thriving Swansea team!
About Peter Alan
With a rich history dating back to 1965, Peter Alan has built an unrivalled reputation for excellence in the property market. Our Swansea branch, strategically located on Mansel Street, is a dynamic hub for both sales and lettings, serving a wide range of areas across the city, from Plasmarl to the bustling Maritime Quarter. We pride ourselves on our deep local knowledge, personalised client service, and our unwavering commitment to achieving the best outcomes. This is a fantastic opportunity to lead a key branch for a market-leading brand.
What We're Looking For:
· A minimum of 2-3 years of experience in an estate agency management or senior supervisory role, with a demonstrated ability to lead and motivate teams.
· Strong business development skills and a keen understanding of market dynamics, with a focus on driving revenue and profitability.
·  Ability to set ambitious targets, develop effective sales and marketing strategies, and implement plans for growth.
·  Confident and articulate, with the ability to inspire a team, build strong client relationships, and negotiate effectively at all levels.
·  A commitment to fostering a culture of outstanding customer service within the branch.
· A comprehensive understanding of the Swansea property market is essential.
·  Strong understanding of industry regulations, compliance requirements, and efficient branch operations.
·  Comfortable utilising various CRM systems and digital marketing platforms.
· Key Responsibilities:
· As Estate Agency Manager, you will be responsible for the overall success and performance of the Swansea branch, including:
·  Recruit, train, motivate, and manage a high-performing team of sales and lettings negotiators, valuers, and administrators.
·  Set, monitor, and achieve ambitious sales, lettings, and financial targets for the branch.
·  Develop and implement effective sales and marketing strategies to maximise market share and profitability.
·  Oversee all aspects of daily branch operations, ensuring efficiency, compliance, and best practices.
·  Ensure exceptional service delivery and client satisfaction, fostering long-term relationships.
·  Continuously monitor local market trends, competitor activity, and adapt strategies accordingly.
·  Manage the branch budget, optimise resources, and report on key performance indicators.
· What Peter Alan Offers:
·  Competitive Basic Salary: Up to £37,000 per annum!
·  Significant uncapped commission and performance-related bonuses, reflecting your impact on branch profitability.
·  The chance to lead a flagship branch for a market-leading brand in Wales.
·  Clear pathways for professional development and advancement within a large, established company.
·  Work within a collaborative and friendly team culture, backed by a strong regional and head office structure.
· Access to industry-leading training, marketing tools, and administrative support.
·  Located in the heart of Swansea with excellent transport links.
· Ready to Lead Our Success in Swansea?
· If you are a results-driven leader passionate about property and ready to take on the challenge of managing a thriving estate agency branch, we want to hear from you!
To Apply:
· Please send your CV and a comprehensive cover letter, detailing your relevant management experience and your vision for leading our Swansea branch,to Richard Holland at Richard.Holland1978@gmail.com. Contact number 07936528237
· Peter Alan Estate Agents Swansea 49 Mansel Street, Swansea, SA1 5SW
· Driven leader passionate about property and ready to take on the challenge of managing a thriving estate agency branch, we want to hear from you!

























CV

Patricia Chanda

10  Greenwood Place 
Swansea 
SA5 5HQ
Email: 1350365@student.uwtsd.ac.uk

· Qualified Social Worker
·  Certificate in PGCE
·  Ask and Act group 2 trainer
·  Undertaking Business Studies
.

OVERVIEW.

I excel at building and maintaining a loyal client base through strong relationship-building skills while also developing effective sales strategies. I am skilled in maximising team performance, effectively managing staff, and recruiting top talent. With strong organisational and time management abilities, I excel at planning, scheduling, and meeting deadlines. Driven to succeed, I am a valuable addition to a progressive company that offers opportunities for career advancement and values hard work.

EXPERIENCE 

Swansea Breaks 10/2024–To date
 
· Marketing and advertising the rooms 
· Ensuring rooms are not  overbooked 
· Customer relationship
· Hospitalituy
· Warm welcome to customers

BAWSO LTD 10/2022-09 /2024 

Locality manager: I worked as a locality manager with Bawso Ltd. Bawso 
is an all-Wales organisation that provides support to 
victims of domestic abuse, including Human trafficking, 
Female genital mutilation, forced marriage, and Honour 
Based on violence.
· My duties and responsibilities included overseeing 7 projects and ensuring they ran smoothly on a daily basis. 
·  To provide guidance and advice to the team to ensure that high-quality and standard of work is maintained.
·  To ensure that the performance of the Key indicator was met through supervision, reports, appraisals and the flow of case management.
·  Liaising and working in partnership with the stakeholders. 
·  To work in a multi-agency setting with other Organisations such as the police, social services, schools, health professionals, and other women’s aid organisations.
·  To manage a refuge and safe houses, and to ensure that the safety of the clients is paramount.. 
Bawso Ltd from 09/2011-12/2022- Frontline Domestic Abuse 
Support worker. 

The duties and responsibilities were:
· To receive referrals and work in the line work 
· organisation referral pathway.
·  To carry out a risk assessment. 
·  To liaise with my line manager to determine the 
· outcome of the assessment.
· To settle the women and children in the refuge and safe houses. 
·  To signpost the referrals to the appropriate service if they do not meet our criteria.
·  To implement the safety plan, risk management, and individual support plan.
·  To provide emotional and practical support to women and children.
· To empower women to become independent, 

Bawso ltd from 09/2011-12/2022- Frontline Domestic abuse 
Support worker. 

The duties and responsibilities were:
· To receive referrals and work in line with the organisation's referral pathway.
· To carry out a risk assessment. 
·  To liaise with my line manager to determine the outcome of the assessment.
·  To settle the women and children in the refuge and safe houses. 
·  To signpost the referrals to the appropriate service if 
· They do not meet our criteria.
·  To implement the safety plan, risk management and an individual support plan.
·  To provide emotional and practical support to women and children.
·  To empower women to become independent, access housing and move back into the community.
·  To work in a multi-agency setting with other professionals such as police, health professionals, teachers, social services, the court, and solicitors.
·  To liaise with immigration solicitors to support Women's right to stay in the UK.
·  Empress Lodge 10/2005-09/2011 senior support worker.
· I worked with clients with mental health issues in the rehabilitation residential home.



The Beaches 11/2002 - 05/2009 Senior support worker

I worked with clients with learning disabilities, and the duties and 
responsibilities were
·  To carry out holistic assessments. 
·  To identify risks and establish support needs 
·  To promote empowerment and independence
·  To provide emotional and practical support.
·  To ensure that clients were accessing medical Services.


 UWTSD 

2013 -2015 Post Graduate Certificate in Education (PGCE)

Havering College- England

2005 -2009 Bachelor of Art in Social Work Degree
Cardiff college
• 2000-2001 Achieved Certificate in NVQ level 2 in Care
• City & Guilds 
• 2003- 2004 Achieved a certificate in NVQ level 3 in care. 

SKILLS • 

Patience 
• Sense of humour
• Empathy
• Resilience 
• Effective communication skills
• Active listening skills 
• Leadership skills
Negotiation Skill








Personal Statement

Patricia Chanda 
10 Greenwood Place 
Portmead Swansea 
SA5 5HQ

Peter Alan Estate Agents
49 Mansel Street, 
Swansea, 
SA1 5SW

I am writing to express my interest in the Sales Manager position at Peter Alan Estate Agents. My experience in managing and advertising properties aligns closely with the responsibilities of this role. With my extensive knowledge and skills, I would be a valuable asset to your company. My background makes me a strong candidate for your needs.

I excel at building and maintaining a loyal client base through strong relationship-building skills while also developing effective sales strategies. I am skilled in maximising team performance, effectively managing staff, and recruiting top talent. With strong organisational and time management abilities, I excel at planning, scheduling, and meeting deadlines. Driven to succeed, I am a valuable addition to a progressive company that offers opportunities for career advancement and values hard work.
I am a qualified social worker and also hold a certificate in education. In the past, I worked as a frontline worker for a women's aid organisation that supports victims of domestic abuse. Through hard work, I eventually secured a managerial position where I oversaw seven projects and managed a team of thirteen staff members. I demonstrated strong business skills by applying for funding from the Welsh Government, Swansea Council, and other reputable organisations, such as Turn2us, to sustain the projects.

I have the ability to set ambitious targets while maintaining high standards of profitability. When I worked at the Women’s Aid organisation, I managed a team of 15 staff members and built strong working relationships, which helped reduce high turnover rates within the company. Before obtaining a managerial role, I worked on the front lines as a support worker, where I developed a reputation for building strong relationships with customers and consistently received positive feedback.

In my current role as a supervisor at Swansea Breaks, I manage five properties. I am responsible for advertising available rooms and handling bookings, ensuring that rooms are not overbooked. I also make sure that each room is cleaned and fully stocked with necessary items before guests arrive. To facilitate smooth operations, I ensure that staff members are available to address any queries from 2 PM to 5 PM.

As a dedicated professional, I will work to foster exceptional customer service at the branch. I am skilled in using Office 365 tools, including Word, Excel, PowerPoint, and customer relationship management systems, as well as a digital marketing platform. 

I will succeed in creating effective sales strategies and executing marketing initiatives to maximise sales and improve profit margins.

