Supporting Notes
A team is a group of persons that work together to achieve the same goal.
The purpose of a team is to accomplish a task using everyone’s different and unique skills at a certain time.
To be a successful team everyone needs to be understanding of each other. They need to understand that leadership behaviour can affect the team and the results of a project. Effective communication is the most important process in a team. Effective communication is about understanding each other and not arguing, exchanging ideas, opinions, knowledge and data.
It is important to collaborate in a team, it improves the way it works, and problem solves. This leads to more innovation, efficient processes, increased success, and improved communication.
Efficiency is important a well, it enables employees to share the effort, assuring task completion and meeting deadlines while decreasing individual strain. This also makes objectives more reachable, enhances performance, speeds up work, and boosts job satisfaction.
The morale of the team needs to be hight so they can work well together. Feeling appreciated and encouraged will deeply give them satisfaction at work.
Tuckman stages of group development are efficient and simple.
In the first stage they get to know each other and what is the goal they need to reach.  In the second stage, they have different opinions and ideas, they don’t listen to each other, and conflicts start to occur. In the third stage they already start to listen and respect each other's ideas. In the fourth stage everyone knows where they’re places are. At this point we have a performing team. The last stage is where the goal is achieved, everyone is satisfied, and it was a success.  
Belbin’s team role theory
In Belbin’s view there are 9 roles that each person of the team is.
The 9 roles come with a different job and abilities.
The roles are monitor evaluator, plant, coordinator, resource investigator, implementor, completer finisher, group worker, sharper and specialist.

The stages of group growth were executed through encouraging dialogue, resolving conflicts, setting clear communication norms to encourage collaboration, and assessing the team's accomplishments and failures. The team had some upside-down moments as well. Adapting, disagreements to changes are some downs. In the end by trying to cooperate and listening to each other it ended up just fine.
A successful team needs to have good communication and be able to cooperate. Also, everyone needs to understand that assigning tasks according to the team’s capabilities can improve the team's performance. 
The conclusion is that a team is a group of members that work together to achieve the same goal. For this to be accomplished they need to cooperate and have an effective communication.
 
