TITLE: Managing Enterprise in the in the 21st Century
BMSK4006
Student ID: 1710388

Syeda Amina AMBIAH

Lecturer: Abdullah Al Mamun
Managing enterprise in today’s society has its challenges, through thorough planning and research and with the skill set of a thoroughly prepared business plan this will empower the self employed to gain an enhanced knowledge and understanding of how one can propel themselves and provide a good standing when launching their enterprise. This paper will reflect upon my awareness of enterprise which will include self employment and the skills required to achieve this through the preparation of a business plan right the way through to the skills required to start up a successful business. A daunting process for the self employed with no experience and can at times appear to be overwhelming, with the right knowledge a boost of confidence and the right preparation tools can allow for an advantage in this chosen line of work.
The number of self employed people in the UK increased by over half a million between 2010 and 2015, accounting for over a quarter of the growth in total employment over that 

Period, (https://www.gov.uk/government/publications/understanding-self-employment)
This shows that self employment is a diverse sector with the many reasons why people decide upon this route.
There are some fundamental basics that require knowledge and understanding prior to staring off as self employed, a person will need to decide what type of self employed they will need to be of which are detailed below;

· Sole Traders - It’s simpler to set up as a sole trader, but you’re personally responsible for your business’s debts. You also have some accounting responsibilities.
· Limited Company - If you form a limited company, its finances are separate from your personal finances, but there are more reporting and management responsibilities. Some people get help from a professional, for example an accountant, but you can set up a company yourself yourself.

· Partnerships - A partnership is the simplest way for 2 or more people to run a business together. You share responsibility for your business’s debts. You also have accounting responsibilities. 
Consideration has to be given as to where the business will be operated or trading from as this will have implications with regards to licenses and insurance coverage and if required and will assist in accounting for expenses at the yearly accounting stages.

In order to set up as being self employed the individual needs to ensure that a business plan is set in place, I will discuss what is required of this and how this will ensure that finance if required will assist with a well prepared business plan, not only is this way to ensure funding but will give an insight into the projections for the self employed individual setting towards their chosen sector.
(https://www.entrepreneur.com/article/281416) recommends that a business plan includes;

· Executive summary - a snapshot of your business.

· Company description - describes what you do.

· Market analysis - research on your industry, market, and competitors.

· Organization and management - your business and management structure.

· Service or product - the products or services you’re offering.

· Marketing and sales - how you’ll market your business and your sales strategy.

· Funding request - how much money you’ll need for next 3 to 5 years.

· Financial projections - supply information like balance sheets.

· Appendix- an optional section that includes résumés and permits.

In addition to the above consideration will need to be given to any staffing requirements that will have to be factored in, I have created a mock business plan and incorporated the above into this and have found that planning a research has assisted in the presentation and drawing up of the mock plan. Not being aware of how to create a business plan or the contents required, but through the course contents I have managed to grow my knowledge in this particular subject area. The business plan should be adaptable and fluid also being tailored to the particular filed of self employment undertaken.
At first the amount of information can be a lot to take in for the individual, there are templates available for the user in particular (https://www.princes-trust.org.uk/help-for-young-people/tools-resources/business-tools/business-plans) provides a well sourced package for the individual as a starting point and guide and has also assisted me on this process. I agree that a good business plan is crucial for a person when starting their self employed journey, in my opinion it paints a more clearer picture of where I would like to take the business rather than setting up and hoping for the best or to deal with problems as they emerge, in relation to financing should the individual attend a bank for the purpose of obtaining finance one of the first items the lending institution will be looking for are the projections which will have been captured within the plan itself.
There particular legal issues that will have to be explored as being self employed there will be few employment rights that a person can rely on. That does not mean that they are not totally covered in this area but being conscious as to what they are will provide a sense of legal backing. For example if the self employed is on premises of a client then they will have a degree of protection under health and safety laws. The self employed in most cases will not be entitled to any holiday pay or sick pay due to being self reliant, however insurance can make up for that shortfall but will come at an additional cost. 

Self-employed people work for themselves. A self-employed person is therefore not an employee. In general terms, employment legislation does not apply. A self-employed person may, of course, employ staff and become subject to employment law. This situation does not alter the fact that the law, for the most part, does not cover anyone with self-employed status. (Kevin WATSON, 2018, http://www.workingrights.co.uk/what-rights-do-selfemployed-have.html). I feel that this places the individual at a disadvantage, having discussed this in the class room with other students and groups and believe that one should be entitled to statutory sick pay as they would be paying into national insurance through self assessment, which according to the HMRC website they are not entitled to.
Having discussed business plans and setting up initially on the route to being self employed, consideration of tax adherence will also be given some thought, HMRC requires informing within a specified period that the person has become self employed, this not only allows monitoring but is also a means of contributing class 2 National insurance due to not being on the PAYE system. Depending on the route chosen i.e. company then the tax affairs can become a lot more complex and the advice and assistance of a tax specialist should be sought which in my opinion will alleviate pressures on the individual. Most of the expenses can be added to self employment tax accounting which in turn will or may not have an impact on the individual’s profits and this knowledge will come with as part of the service provided by the specialist.  Ensuring that the tax affairs are in order will allow a smooth running of the business in the long run and will take again take the pressure off rather than doing this at the last moment.
Having planned for the business as it stands and going forward, hopefully with finance in place it makes sense to budget for the unexpected, once all the funds have been allocated to specific areas of the business.
It is important to be conscious of the incomings and outgoings to ensure that the profits and margins do not get affected, having a system in place which with good planning and savings will cater for the unexpected, there are specific business accounts which will have been tailored to provide for this eventuality and also incorporate self start up packages and seminars designed for an individual that has decided to embark upon the journey. Barclay’s digital wings provides a footprint for the starter (customers and non customers) “A great – and fun – place to start is Barclays Digital Wings, an online and interactive guide to today’s digital world. Boost your knowledge with tutorials on key digital areas, such as security, e-commerce, coding, international online trading, and using big data for efficient marketing. You’ll also find articles about doing business online, including using social media for business”. (https://www.barclays.co.uk/business-banking/business-insight/digital-skills-for-businesses/). Touching on the business plan as discussed above a tip also given is to constantly keep revising the business plan as you evolve and where one would like to be in the year ahead, at the same time keeping an eye on the finances and maximizing turnover, their guide to a good business plan as follows;
Your plan should include:

· What your business will do

· The products or services it will provide

· How customers will access your products or services (eg in a shop, online or by phone)

· Your approach to pricing

· Your long and short-term objectives – including a series of benchmarks if possible that you can check your progress against

In comparison it is not so different to the points that I have discussed above and is a simpler more summarized and easier version.

With the right business plan the self starter can also access (https://www.digitalbusinessacademyuk.com/) , I have found this site useful in a sense that it takes away from the traditional route and allows building a platform in today’s ever growing and expanding social media scene, the courses given are free having signed up to this, a particular useful and helpful course is the calculating loss and profit section of the site, as I have not grasped this concept aside from what I have attained during the course, this valuable insight has allowed me to increase my knowledge of key business terminology, to factor in fixed costs and variable costs along with revenue, gross profit and net profit, a formula which has made it easier for me is the following; Gross margin (%) = (gross profit / revenue) x 100, can be a good formula to apply in deciding on how much to charge for a particular product. I have also attained that;
To break-even you need the number of sales to cover all your fixed and variable costs. 

Calculating this is a three step solution. 

1. Calculate your gross profit (sales revenue - variable costs).

2 .Calculate your gross profit margin (gross profit / revenue).

3. Calculate your break even point (fixed costs/ gross profit margin).

These are particular useful formulas to incorporate into a business plan and have assisted me in taking my idea forward.

In conclusion I have embarked on this course with little or no knowledge on key concepts of the business world, I have increased and enhanced my skill set to incorporate what is required to in order to become a self starter, having grasped the idea and concept of a detailed and quantified business plan which is the core part to starting the self employed journey, through discussion in class, learning the terms associated and their meanings. Thorough research has broadened my knowledge in this particular area, I have seen that there are numerous websites, companies and organizations that provide courses and information that alleviate the pressure of the individual and has helped me to further understand the altogether familiar jargon that once seemed like a foreign language. Having a well prepared and catered business plan has allowed planning for the unexpected and my confidence in preparing a business plan for this purpose is no longer a daunting process.
With the skillet I have attained and the knowledge of the self employed requirements I can safely say that I am able to deal with the most simple and basic tax requirements and know that there are specialists on hand to assist should I require further breadth and depth in this area. The most surprising aspect is that the amount of free online assistance and seminars that are available no doubt have allowed for individuals including myself to ensure that the journey is not as scary as it may well appear.
