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Executive summary 
 The ethical and standards of the working have a direct influence of operational strategy and implementation of the plan and policies to achieve the goals. IKEA is Swedish origin Dutch headquartered multinational group that design and sell the furniture. The organisation is the world's largest retailer since 2008, and the current revenue of the organisation is $45.3 billion. The changes in economic structure and import-export taxes of the countries are having a significant impact on the business of IKEA. The technical advancement and approach of the company to increase the business by using the mobile application and website are also one of the critical factors affecting the business in the current scenario. The simplicity and humble nature of the fonder are having a positive impact on the brand image of the organisation. IKEA management is offering training to the staff members and providing support in managing the operations to meet the standards and quality of the products. The friendly nature of senior members and support for managing the situation and delivering the required products and services to the customers is having a positive impact on the success of the company at the global level and allowing the organisation to retain the qualified and skilled staff members for a long time.  According to analysis, the ethical stances of the organisation are involving the honesty, openness, integrity and respect for the stakeholders supporting the business process. The triple-bottom-line functions of the company are having a good impact on the brand image of the company. The legal approaches of company related to forest conflicts, illegally harvesting, and geographical imbalance is having a significant impact on the ethical approaches of the company.

[bookmark: _Toc43308302]INTRODUCTION
	The culture of the organisation is having a significant impact on the business planning and approach of the company to achieve the goals and objectives of working. The ethical and standards of the working have a direct influence of operational strategy and implementation of the plan and policies to achieve the goals. The report will provide the information related to external factors that are having affecting on the business process of the IKEA and provide the analysis of cultural web and identify the positive cultural elements that contributed to the success of the organisation. Moreover, the report will analyse the organisational ethical stance and behaviour of the organisation. In the end, the report will provide the information related to the behaviour of the employee and offer the recommendations for improving the culture of IKEA.
[bookmark: _Toc43308303]About organisation and external factors 
	IKEA is Swedish origin Dutch headquartered multinational group that design and sell the furniture. The organisation is working as a private organisation since 28 July 1943. The founder of the company is Ingvar Kamprad. Currently, the organisation is operating the business at 433 locations across the globe and offering the products and services for kitchen, home furniture, other goods and services for offices and stores. The organisation is the world's largest retailer since 2008, and the current revenue of the organisation is $45.3 billion. The organisation is known for the modernist design for various types of appliances and furniture and expertise in the interior design of the home and offices.
Moreover, the organisation is developing eco-friendly goods and services that have a significant impact on the sustainability and CRS approach. The management of the company is using different strategies for minimizing the cost, operational activities and applying the innovation in work to maintain the high sales in the market. However, the corporate structure of the company is complex which influences the business approach of the organisation. Recently, the organisation has opened 436 stores in 52 countries and encouraging the online sales of the products and services. The website of the organisation contains 12000 products, and there were over 2.1 billion visitors to IKEA's website. In addition to this, the organisation is responsible for world commercial product wood consumption that makes the organisation one of the largest users of wood in retail sectors (Ikea.com 2020). 
	The organisation is offering a wide range of products and services that help to increase the customer base of the company. The management staff of the company is conducting regular research of market condition and making changes in the business process, products and marketing tactics that allowing the management to create a long-term relationship with the stakeholders. Apart from this, IKEA management is investing high on the automation production of goods that helping to minimize the cost of manufacturing and increasing the profit margin (Landén, and Riltoft, 2018). Following are the key external factors that are affecting the organisation:
Economy: The changes in economic structure and import-export taxes of the countries are having a significant impact on the business of IKEA. The company is developing and offering low prices products and services by focusing of the needs of the target customers, but lack of income and fluctuation in economic sectors like unemployment, low income and high tax rates are influencing the business process. In addition to this, the bargaining power of customers is also high that affecting the sales of the company at a global level (Gong, Jiang, and Liu, 2019). The management is aware of these changes and looking to develop more customized products and services that meet the actual needs of the customers. The current effect of COVID-19 has influenced the global economy and income of the world population. The business of IKEA is also affected due to lockdown and changes in consumer trends. The spending power of customers is weaker now, and people are not investing in furniture and leisure goods and services. 
Technology: The technical advancement and approach of the company to increase the business by using the mobile application and website are also one of the critical factors affecting the business in the current scenario. The management has made a high investment for developing the online infrastructure, but the return of investment is low. However, the customers from urban areas are giving preference to online buying operations of IKEA, but 45% population of the world is not using the online technology for product ordering. Apart from this, the marketing through social media is not effective for IKEA in this current scenario as local furniture companies and vendors are offering the low cost and customized products according to needs of the customers (Larsson, and Schiehle, 2016). Now, IKEA management needs to revise the online strategy to improve the business situation. 
Environmental: The environmental conditions are getting worst every day and hurting human and animal life. The environmental authorities are having concern over the issues related to wooden consumptions and extensive cutting of the trees for commercial activities. IKEA is one of the leading wooden furniture manufacturing organisations that developing and designing a wide range of products and services. The new regulation for wooden consumption and forest cutting will have a significant impact on the business of IKEA (Ericsson, 2018). However, the management is maintaining the sustainability in business by recycling the waste and developing the new products with different material, but changing condition of the world is having a negative impact on the business of the company. 
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	There are different types of tools and approaches are used for cultural analysis of the cultural elements and approaches for managing the business. The consideration of the cultural web model for evaluation will be helpful for IKEA management to understand the factors and issues that influence the business. Following are the key elements of the cultural web model for IKEA business that have a positive impact.
Stories: The cultural analysis of IKEA involves the story of the founder of the company Ingvar Kamprad. He has developed the personality as the hard-working and visionary person that inspire the employees and develop a healthy working environment. The simplicity and humble nature of the fonder are having a positive impact on the brand image of the organisation. The founder of the company is following the culture of Sweden and managing the business operations according to the cultural values of the family and country (Ikea.com. 2020). 
Rituals and routines: The organisation is strongly believed in working closely with the customers by considering their needs and approaches for the design and delivery of the products. For the company, the customer comes first; the consideration of values and offering of respect is having a significant impact on the rituals of the organisation. The employees of the organisation are dressing formally and working in a relaxed environment with open plan floors. The team working approach of the company is having a positive impact on the level of efficiency and helping the organisation to manage the cost and make optimum utilization of the resources to meet the objectives. The management offer rewards for cost-cutting and managing the energy resources effective manner (Harkness, 2017). 
Symbols: The organisation is using a symbolic and uniform approach for managing the operations at the workplace. The dress code of employees is yellow and blue used in the Swedish flag. The stores and manufacturing plants of the organisation have restaurant a food hall and children’s corner. The management is using the brand name as a logo and using the significant colours of the national flag. The simple design delivery and custom of the flat packs are having a positive impact on the business process of IKEA.
Organisational structure: The type of organisation is informal management which is presented as a non-hierarchical and caring manner. However, the management is using the three hierarchical levels of managing and operation and responsibility distribution such as store manager, employees and manager of the store. IKEA management is offering training to the staff members and providing support in managing the operations to meet the standards and quality of the products (Van Linden, Young, and Birkey, 2019). This kind of approach is having a positive impact on managing the innovation and efficiency level at the workplace to achieve business goals.
Control system: The major control of the organisation is on the quality of the products and services. The organisation is making emphasis on delivering good quality in furniture and improving the standards in working. The management is working closely with the staff and stakeholders that support to increase the control over the operational activities and help in delivering the customized products and services to the customers. The strategic cost-cutting and reward system is helping the organisation to improve control over the operations.
Power structure: The power and decision-making standards of IKEA are reserved for senior management who is responsible for developing the strategy and approve the changes and plan. However, the staff members of stores involved in developing the strategies for managing operations at stores according to sales and demand of the customers (Laurin, and Fantazy, 2017). The friendly nature of senior members and support for managing the situation and delivering the required products and services to the customers is having a positive impact on the success of the company at the global level and allowing the organisation to retain the qualified and skilled staff members for a long time.  
[bookmark: _Toc43308305]Ethical stance of IKEA and behaviour of the company
	IKEA management is having a good understanding of business ethics and sustainability. The ethical practices of organisation involve actions like togetherness, cost-consciousness, leadership by example, respect for all and fair policies for managing the relationship with the staff and customers. The consideration of culture and values of the stakeholders is having a significant impact on the business of the company as IKEA has a positive brand image. The understanding of values and belief of people is supporting the business practices of the company and helping to improve the working culture of the organisation. According to analysis, the ethical stances of the organisation are involving the honesty, openness, integrity and respect for the stakeholders supporting the business process. The triple-bottom-line functions of the company are having a good impact on the brand image of the company. As per the evaluation, the score of IKEA for people management and ethical behaviour is worst as the company is not following the consumer ethics for managing the business at overseas locations (The Ethical Home Edit. 2020). The rating of supply chain function with the countries like India, China, Russia and Thailand is low for the organisation as the company failed in developing the fair consumer relationship. The lacking in management of the operational activities due to ethical aspects is having a significant impact on the organisational behaviour of the company. Apart from this, the environmental rating of the organisation is middle level as IKEA is offering funds for the betterment of the ecosystem. The recycling of waste for developing the furniture is contributing to the improvement of the atmosphere and developing a sustainable approach in managing the business in the global context. However, the organisation is using natural resources for maintaining the growth of the business that hurt ethical business functions. The high consumption of water, wooden and electricity is affecting the work of the organisation and influencing the image of the company (Cran et al., 2019). 
	Additionally, IKEA has developed a sustainability strategy that is helping the management to encompass people and planet. This strategy is supporting IKEA management to meet the long term strategic goals to enhance the impact on the communities by producing renewable energy and disclosure of progress. The ethical training to staff members and implementation of code and practices is having a positive impact on the behaviour of the company. However, the organisation is facing issues with the suppliers to manage the relationship and transparency in the offering of the payment. The issues related to the quality of material, on-time delivery and services for managing the operations for manufacturing of the goods are also harming the brand image of IKEA at the world level (Laurin, and Fantazy, 2017). The management has developed IWAY for supplier code of conduct to maintain the ethical approach and planning of the actions that could influence the relationship. The legal approaches of company related to forest conflicts, illegally harvesting, and geographical imbalance is having a significant impact on the ethical approaches of the company. Apart from this, the organisation is caught spying of the employees that affect ethical practices. According to analysis, the organisation was found doing unethical practices in France where management has used the personal information of the employee for further benefits and not offered the leaves to the staff members. 
	The corporate governance of the organisation is responsible for managing the ethical approach for managing the business as per the code of conduct and ethical principles of business. The IKEA corporate governance structure is complex, which creating pressure on management to implement the policies and develop new standards for managing the relationship with the stakeholders. IKEA is a private company and has freedom for changing the policies for internal and external ethical approaches to manage the operations. To avoid the taxes and get the rebate, the management is developing fake documents which are unethical approach and affecting the brand image of the company (Mortimer, Mathmann, and Grimmer, 2019).  The management has to look into these matters which will support in developing the positive image in the retail business sector. However, the organisation is still properly maintaining the business but lack of monitoring and control over the illegal action is having a significant impact on the brand positioning and international business of the company.
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	The chairman of IKEA Jesper Brodin is managing the operational and functional activities of the company worldwide. Jesper Brodin has spent more than 20 years with the organisation and stepped into the current position in September 2017. Before being CEO, Jesper Brodin was managing director of IKEA. He was responsible for developing the product range and supply chain of the IKEA brand. However, he started a career with the company has purchase manager in 1995 and focused on the work approach and developed the knowledge and skills to become the CEO of the organisation. The leadership and belief in values to manage the operations have influenced the personality. Jesper Brodin is having an energetic personality and believes in its own strengths for making the decision and planning of the actions related to the expansion of the business. The future-oriented thinking and planning of the activities are having a significant impact on the leadership quality of Jesper Brodin. He always believes in team working and following the standards determined by the organisation. The cultural values of IKEA and approach of management have influenced the personality and perception of Jesper Brodin to make the decisions (About Jesper Brodin, 2020). According to analysis, the skills of Jesper Brodin involve the ability to learn new things through observation and experience, strong communication considering the values and belief of other people and building the relationship. These qualities of the CEO of IKEA has influenced the organisational process and supported in developing the business at an international level. In addition to this, the skills of CEO of the company involve realistic optimism, understanding of the circumstances and willingness to take calculated risks in the business. 
	The knowledge of needs of people and offering of support that required for managing the action is having a positive impact on the leadership and management style of the Jesper Brodin. The behaviour of the CEO is humble and having a positive impact on the personality and developing the relationship with the peers and bottom-line staff. The understanding of issues and needs of the stakeholders has influenced the working and supported to developing a positive environment at the workplace of IKEA stores. Jesper Brodin is managing a constructive relationship and communication with all managers. The democratic style of leadership and innovative approach to bring the changes in the business process has helped IKEA to improve the business at an international level. The overall performance of Jesper Brodin is good as the founder of the company is having faith in his ability to manage the business and future-oriented thinking that helping to enhance the business opportunities (Ikea.jobs.cz. 2020). The ethical training to staff members and implementation of code and practices is having a positive impact on the behaviour of the company. The consideration of culture and values of the stakeholders is having a significant impact on the CEO of IKEA is helping to develop a positive brand image. The understanding of values and belief of people is supporting the business practices of the company and helping to improve the working culture of the organisation. The friendly nature of senior members and support for managing the situation and delivering the required products and services to the customers is having a positive impact on the success of the company at the global level and allowing the organisation to retain the qualified and skilled staff members for a long time.
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	For an organisation, it is important to understand the cultural impact and standards that required being maintained for developing a positive image and a healthy workplace. The culture of the organisation shows the personality and provides information related to the values of the management staff. IKEA management is following the country culture for managing the business in the global market. The organisation belongs from Sweden, and top management of the company is following the ethical and cultural values according to the tradition of the country (Vuculescu, Bergenholtz, and Beretta, 2018). The consideration of rituals and trends of the business market of Sweden is having an influence on the business process of IKEA at international level. The lack of understanding and knowledge of the culture of the overseas locations is hurting the business process and maintaining the relationship with the staff and local suppliers. Now to improve the culture of IKEA, the management could use the following recommendations. 
Increase involvement of employees: 
	For improving the cultural approach, IKEA management needs to increase the involvement of the local staff members, which will help in planning the actions that required for engaging them. For example, to manage the business in the UK, management has to understand the values and cultural activities that followed by the local staff members. The prior and proper understanding of the approach of working, values and intellectual level of the individual is beneficial for the organisation to make the necessary changes at the workplace to engage the staff members for a long time (Bilsland, and Cumbers, 2018). In addition to this, the open discussion and collection of the feedback from the staff members will be useful for the IKEA management to understand the actual needs and issues that are affecting the cultural aspects of the workplace. The consideration of opinion and needs of staff members will help to improve the strategic and tactical approach which support in planning the cultural actions and standards. In addition to this, the IKEA management can offer training to the staff members about the culture and providing support in managing the operations to meet the standards and quality of the products (Landén, and Riltoft, 2018). This kind of approach will have a positive impact on managing the innovation and efficiency level at the workplace to achieve business goals.  
Conduct audits: 
	The cultural behaviour and approach of the organisation are having a significant impact on the business operation of the company and help to develop a good image for stakeholders that support in building a positive brand reputation. For improving cultural aspects, it will be beneficial for the organisation like IKEA to analyze the culture at the workplace and make the changes in the business process by identifying the aspects related to values, ethics and belief of the people. Now, it is recommended to the management of IKEA to conduct the regular audits for understand the ongoing approaches for maintaining the values, integrity, dignity and respect for the stakeholders according to the proposed standards. The evaluation of cultural activities and behaviour of the organisation can be done by collecting the feedback from the customers, visitors and employees of the company (Ericsson, 2018). The periodic audit will help in the planning of the actions related to the trends and offering of the training related to the approach of the company using the custom of the particular location and provide the support in maintaining the level of behaviour. In addition to this, the ethical training to staff members and implementation of code and practices is having a positive impact on the behaviour of the company. However, the organisation is facing issues with the suppliers to manage the relationship and transparency in the offering of the payment (Perkins, 2019). The issues related to the quality of material, on-time delivery and services for managing the operations for manufacturing of the goods are also having an adverse impact on the brand image of IKEA at world level.    
[bookmark: _Toc43308308]CONCLUSION
	From the study, it has carried out that IKEA is one of the most recognized brands in the world and offering high-quality products and services to the customers by focusing on needs and expectations. The report has provided information related to external factors that influence the business of the company at the movement. The report has used the cultural web model for analyzing the positive elements of the values and beliefs that followed by the management for maintaining the relationship and communication with the stakeholders. Moreover, the report has analyzed the ethical stances of the IKEA and provided critical information about the impact on the positioning of the organisation. Furthermore, the report has provided recommendations for improving the cultural behaviour of IKEA.
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