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Draws on the theoretical source to critically evaluate the traits, characteristics, attributes, and motivations of entrepreneurs. 

In this highly competitive world, entrepreneurship has become one of the most significant economic indicators in every nation. It has been recognized as a basic significance of the economy. Many different entrepreneurial theories have been put out by modern business and management writers. Most academic experts believe Schumpeter’s theory which is called innovation theory while adding new concepts to the discipline. For example, Peter Drucker describes entrepreneurs as those who focus on opportunities (Cooper, et al., 1988). 
Entrepreneurship is crucial for growth and wealth generation (Alnaseri, 2006).  The skill and desire to build, design, and manage a business organisation together with all of the inherent risks and uncertainties in order to generate a profit is the essence of entrepreneurship. The most visible illustration is the establishment of new businesses (Cunningham & Lischeron, 1991). In economic terms, entrepreneurship is linked with economic factors and entrepreneurs earn profit. There are four different types of entrepreneurship: social entrepreneurship, scalable startup entrepreneurship, entrepreneurship in large companies, and small business entrepreneurship. The author of this report expects to discuss more small business entrepreneurship. Entrepreneurship in small businesses refers to the process of establishing a firm or enterprise without the intention of growing it into a large global corporation or launching a large number of chains. A restaurant with just one location, a grocery shop with only one location, or a retail store where you may sell handcrafted things that you have produced yourself are all examples of small company enterprises (Hayes, 2022).
As mentioned before, entrepreneur and entrepreneurship is a widely discussed topic among many academics and business leaders. An individual who launches a new business, assuming the substantial share of its associated dangers while also standing to gain the greater share of its rewards is known as an entrepreneur (Caggese, 2012). The act of starting a new business is an example of entrepreneurial activity. It is standard practise to view the entrepreneur as an innovator, or a person who is a source of novel ideas for goods, services, businesses, and operating procedures. In early times, people described entrepreneurs as individuals who created their own businesses and operated them. However, the concept has been widely elaborated within the last two decades. In this report, the author expects to extensively discuss the traits, characteristics, attributes, and motivations of entrepreneurs.
Various approaches have been chosen in the study of entrepreneurship to describe entrepreneurs (Cunningham & Lischeron, 1991). Several studies focused on examining the personalities, backgrounds, and formative experiences of entrepreneurs. In the mid of the 20th century, research on the character features of entrepreneurs drew combining theories from business management, psychology, economics, and sociology.  However, at the beginning of the 21st century, there was a notable rise in the literature about entrepreneurial personality. 
Entrepreneurial traits are attributes, skills, and ways of thinking that are typically exhibited by successful entrepreneurs (Kerr, et al., 2018).  In the early decades, researchers struggled for a clear theoretical background to define and differentiate entrepreneurs from other perspectives such as intrapreneurs and policymakers. Though, from the beginning of the 21st century and with the evident development in the community and intellectual attention to startup culture, the entrepreneurial personality literature has witnessed a resurgence and convergence into an increasingly cohesive collection of theoretical frameworks (Kerr, et al., 2018). The studies are focused to identify the entrepreneur’s personality versus other social perspectives. Several academics examined the characters of entrepreneurs to those of employed individuals or the wide-ranging community to find traits and attributes that characterize entrepreneurs as a group. 
The author of this report uses the Big-5 model to theoretically evaluate entrepreneur traits. The Big-5 model practices dimensions of neuroticism, agreeableness, extraversion, conscientiousness, and openness to define personality on multiple stages. Since the 1980s, the Big 5 features have controlled models of personality traits, and research has revealed that these traits have an impact on both career choice and job performance (John & Naumanna L. P: Soto, 2008).  The breadth, depth, inventiveness, and complexity of a person's intellectual fresh life are represented by their openness to experience. Conscientiousness explains socially dictated emotional regulation and encourages task- and goal-oriented conduct. Extraversion is defined as an active orientation to the material and social world, and it is characterised by characteristics such as friendliness, activity, aggression, and positive emotionality. Agreeableness includes attributes such as selflessness, tenderness, trust, and modesty and opposes opposition with a prosocial and community attitude. Neuroticism relates positive emotions like sadness, nervousness, and tenseness with emotional stability and even-temperedness. Given the likelihood that both groups may need to oversee employees and handle a variety of activities, managers are commonly cited as a reference for entrepreneurs. According to Zhao and Seibert (2006), Entrepreneurs are perceived as being less agreeable, less nervous, more intelligent, open to new experiences, and similar in extraversion compared to managers. Levick and Langford (2000) conducted a research in which they compared the characteristics of managers and 218 entrepreneurs in a large city in Canada. The authors found that entrepreneurs are much less outgoing and industrious than managers. These traits that distinguish entrepreneurs from the average employee are frequently theoretical. The attraction-selection-attraction model has theoretically described differences between entrepreneurs and average employees. According to this theory, individuals are attracted to careers whose requirements and opportunities match their abilities, motivations, and personality traits; employers or financiers then choose candidates whose capabilities and motivations match their requirements; and finally, individuals remain in their occupational group when they find their current job to be more fulfilling than potential alternatives. 
Entrepreneurship has long been regarded as a crucial factor in socioeconomic progress and development. Due to the fact that it generates employment openings, offers a wide range of customer goods and services, and commonly boosts the prosperity and competitiveness of a country (Zahra, 1999). Whilst some people believe entrepreneurs are born rather than created. A considerable number of researchers have studied the entrepreneur’s characteristics and how they are different from other populations. According to Hamilton and Harper (1994), Entrepreneur is a sometimes used term for uncertainty, incomplete knowledge, and the unknown. Innovation, new business, and entrepreneurship are the main drivers of contemporary development. These three components’ significance cannot be emphasized. Entrepreneurship is centered on a vision, which enables the entrepreneur to look beyond the limitations of available resources and spot chances that others have passed up. Research on the psychology of entrepreneurs examines the distinctive psychological characteristics that they possess. To identify potential entrepreneurs, these traits have been conducted with entrepreneurial performance. These theories of psychology adopt a broad perspective on psychology. The three elements are typically examined regarding entrepreneurs and those are personal characteristics, physiological influences, and impacts of previous experience of the individual. The personality characteristics influence other factors including creativity, proactive behavior, and risk-taking, which makes them a predictor of organizational success. According to Stevenson (1999), entrepreneurial organizations expose such characteristics as flexibility, imagination, and willingness to accept risks. Hornaday studied the characteristics of an entrepreneur through previous literature and listed 42 characteristics attributed to an entrepreneur. Figure 01 shows those 42 characteristics. 
[image: ]Figure 1: Characteristics frequently attributed to entrepreneurs.











Source: Dropping the E-words from small business research (Hornaday, 2000).

According to Morrison entrepreneur characteristics can be divided into two categories.  Those are personality characteristics and cultural assimilation. Humor, independence, confidence, determination, competitiveness, imperiousness, sense of self, and vivacious intelligence are under personality characteristics. Cultural assimilations are religious, moral, marginality, values, and work ethic (Morrison, 2001). When finding differences between entrepreneurs and other populations.  Entrepreneurs have unique attributes and characteristics. According to researchers, an entrepreneur is probably drawn to fresh challenges and circumstances that are continually changing while starting a business. Managers are less open to challenges and new environments (Zhao & Seibert, 2006). 
Many researchers are of the opinion that entrepreneurs rely heavily on a robust sense of personal self-efficacy to convey their drives and a keen eye for creativity to identify new properties and markets in the unpredictable and competitive environment of new project creation. Two of the characteristics of entrepreneurs that have received a lot of attention from researchers are self-efficacy and innovativeness. Self-efficacy is a term that refers to a person's self-assurance in his or her capacity to carry out tasks and perform duties. It is related to expectations, goals, and motivation in that it describes a person's belief in his or her own capabilities (Cassar & Friedman, 2009). There are two degrees of specificity that may be used to gauge a person's self-efficacy: entrepreneurial self-efficacy and broad self-efficacy (ESE). The ESE measure, which is more situation-relevant, is the main research emphasis. According to Chen and team (1998), self-efficacy includes five things marketing, risk-taking, innovation, financial control, and management. Further, they stated that entrepreneurs have high ESE in risk-taking and innovations than average employees, and managers and entrepreneurs have more self-confidence than other populations. 

As Goldsmith and Foxall (2003), innovativeness is how people respond to new things. Innovativeness is able to be observed as a worldwide or domain-specific personality, as well as a social idea like how consumers receive new products. According to Kickul and Gundry (2002), proactive character and three different forms of innovations, innovative targeting processes, innovative organizational structures, and innovative frontier chains are mediated by the prospector’s strategic orientation. Additionally, they discover that proactive people are more inclined to innovate at work and adopt a prospector strategy orientation, which is to be anticipated. (Kickul & Gundry, 2002). Cassar and Friedman (2009) contrast aspiring business owners in the early stages of new companies to a control group made up of people of working age in general. According to the Panel Study of Entrepreneurial Dynamics (PSED), a young entrepreneur is someone who has been actively seeking to start a new business for the last 12 months and assumes to be an owner or part owner of a company.

The process that stimulates and inspires the entrepreneur to put forth greater effort for the accomplishment of his or her entrepreneurial areas is known as entrepreneurial motivation (Entrepreneur, 2022). It is important to learn about entrepreneurial motivation for a number of reasons. Entrepreneurship promotes innovation and technological advancement, which leads to economic prosperity. Entrepreneurs always try their level best to achieve their goals. Johnson (1990) carried out the customary assessment of 23 papers with a variety of populations, measures of success, and entrepreneurial definitions. Johnson determined that there is a connection between success and entrepreneurial motivation based on this collection of data. Risk-taking is another motivational factor (McClelland, 1961). According to Kogan and Wallach (1964), entrepreneurs are taking more into risk-taking than managers and average employees. (Kogan & Wallach, 1964). For entrepreneurs, the ability to tolerate ambiguity is important because the difficulties and chances of achievement associated with company start-ups are unpredictable by their very environment. According to Budner (1982), the tendency to see events without apparent outcomes as appealing rather than dangerous is what is meant by tolerance for ambiguity. Entrepreneurs who stay in their employment are more likely to score highly on tests for this feature than would managers since they consistently experience greater uncertainty in their daily environments than managers of large businesses.

Overall, according to the previous literature and theories related to entrepreneurship, the entrepreneur has his or her attributes, traits, motivational factors, and characteristics. They are different from intrapreneurs and policymakers.















Differentiates between ‘for profit’ and ‘not for profit small organizations – drawing on the entrepreneurs’ values and beliefs. 

The starting of a firm with the intention of keeping it from growing into a huge global corporation or branching out into other chains is an example of successful small business entrepreneurship. A restaurant with a single location, a single grocery shop, or a retail store in which you may sell handcrafted products are all examples of small business organisations. Another example of a small company organisation is a bakery (Hayes, 2022). 
For a for-profit entrepreneur, the value of an organization is based only on its capacity to make profits, both now and in the future. As a result of intense pressure from shareholders and other investors, these businesses must produce profits (Upadhayay, 2016)  E.g.; retail stores, financial services, and online clothing shops. 
Not-for-profit entrepreneurship seeks to address social, environmental, or cultural issues while concentrating on commercial practices. It is also known as charity entrepreneurship and social entrepreneurship (Upadhayay, 2016). For instance: Pencils of Promise, an organization established in 2008 by Adam Braun with the mission of educating ALL children, has built 73 schools in underdeveloped countries over the last four years. Young leaders at Pencils of Promise are encouraged to think creatively and entrepreneurially, to design inventive fundraising initiatives, and to truly take responsibility for their work.
First. not profit organizations focus on developing a better society and they focus to find solutions for social and environmental issues. E.g.: local employee associations. For-profit organizations recognize and seize chances to continuously contest the status quo and either start a business or exploit one that has already begun E.g.: An online clothing shop starts to sell cosmetics based on the market demand.
Second, the conventional for-profit entrepreneur works to expand the commercial market. For example, one store salon business initially started only male haircutting. As figured out that there is a market gap for women’s saloons. The owner opens a space for women hair cutting in the same saloon. Not-profit entrepreneurs work to improve socioeconomic structures. For instance: A small educational institute that provides free English classes for remote area students. 
Third, each business has a different group of investors. The main investors in the initiatives of social entrepreneurs are philanthropists who gather money and donate it to charity causes. E.g.: Fund arising project for cancer patients done by university students. Risk capitalists invest in for-profit entrepreneurship and are also complicated in the policymaking process E.g.: A retail shop starts delivery services for the shop. 
Fourth, For-profit entrepreneurs always focus on profit. A social business is valuable if it helps the community and enables it to better meet its requirements. This is not to say that social entrepreneurs don't involve in for-profit doings; besides, a business can only survive if it makes money. stating that all of their efforts, whether for business or nonprofit, are directed toward achieving their main goal and mission of improving the community. Additionally, they give their income to a good cause. 

Fifth, to increase their earnings, for-profit business owners always seek to innovate within the conventional or commercial market. The total value of wealth a firm generates serves as a measure of its performance.  For instance: A small bakery in the town. Social entrepreneurs, on the other hand, acquire equity nevertheless use it to affect social change. Their success is determined by the amount of change they were capable of causing and the number of individuals they were able to help. For example, free education institute teacher measure success by the exam marks of pupils. 
Sixth, the mentality of social and for-profit businesses also differs significantly. Social entrepreneurs find it simple to identify an issue but find it difficult to resolve it. The majority of the time, this is the primary factor in their business concepts failing. Sometimes it's necessary to approach a problem with a more logical and astute perspective, which social entrepreneurs often lack. For-profit business owners, on the other hand, are constantly prepared with a new answer, but they neglect to consider if they are genuinely resolving a significant issue or whether their product is only an addition that the market will quickly reject. For instance, modern cell phones contain a ton of capabilities, but are they all utilized? Some of the improvements offered are so imprecise and unclear that their existence is essentially irrelevant.
In conclusion, both for-profit and nonprofit business owners contribute to the growth of the entire country. The social impact of a for-profit entrepreneur may often be quantified in monetary terms, but that may not always be the case for non-profit entrepreneurs.
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