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Background of Prezzo Restaurant UK 

and its History, aims and objectives

Prezzo’s history dates to 2000 when the first restaurant 

opened in New Oxford Street, London.

At the time, the company was known as Johnathan’s, taking 

after the name of its founder Jonathan Kaye. 

According to Prezzo Restaurant U.K. (n.d.), the restaurant has 

expanded exponentially since its formation. Currently, it has 

over 150 branches with a total of 2500 employees, creating 

what the company calls special moments for its patrons 

across the U.K. As the business expanded, Jonathan Kaye 

hired his two cousins Adam Kaye and Samuel Kaye, to join its 

management board

. 
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Prezzo’s history dates to 2000 when the first restaurant opened in New Oxford Street, London.

 At the time, the company was known as Johnathan’s, taking after the name of its founder Jonathan Kaye. 

According to Prezzo Restaurant U.K. (n.d.), the restaurant has expanded exponentially since its formation. Currently, it has over 150 branches with a total of 2500 employees, creating what the company calls special moments for its patrons across the U.K. As the business expanded, Jonathan Kaye hired his two cousins Adam Kaye and Samuel Kaye, to join its management board. 
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Prezzo U.K. thus has a well-defined management 

structure, and the company emphasizes the role 

of the people in its management. As shall be 

discussed, the company has some of the best 

employees’ incentive programs with all workers 

assured of free mealswhile on shift and granted 

50% discountany time they visit any branch of 

Prezzo Restaurant for a meal (Prezzo Restaurant 

U.K. n.d.).

.

Additionally, the company has several incentives 

and rewards to motivate its team and ensure 

operational efficiency. For example, the company 

has Christmas and Boxing Day giftsfor all 

employees during the festive season, a bonus 

scheme, a long service award, and a wide range of 

incentives andprizes. Additionally, PrezzoU.K. has 

a culture of donating 25 %of its profit raised 

through the sale of Tropicana Pizza to charity. The 

company donates 25% to Fight for Life, a children’s 

charity organization.
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Prezzo U.K. thus has a well-defined management structure, and the company emphasizes the role of the people in its management. As shall be discussed, the company has some of the best employees’ incentive programs with all workers assured of free meals while on shift and granted 50% discount any time they visit any branch of Prezzo Restaurant for a meal (Prezzo Restaurant U.K. n.d.).

.



Additionally, the company has several incentives and rewards to motivate its team and ensure operational efficiency. For example, the company has Christmas and Boxing Day gifts for all employees during the festive season, a bonus scheme, a long service award, and a wide range of incentives and prizes. Additionally, Prezzo U.K. has a culture of donating 25 % of its profit raised through the sale of Tropicana Pizza to charity. The company donates 25% to Fight for Life, a children’s charity organization.























image1.jpg







image2.png














image6.emf
●Other company crucial details include the 

following. In 2015, the founder, Jonathan Kaye, 

retreated to a non-executive role allowing the 

private equity firm TPG to take over the active 

management of the Prezzochain. As part of a 

restructuring plan to salvage the restaurant’s 

operations and efficiency, the company shut 

down 94 branches as part of the broader rescue 

plan (Davies 2018).
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Other company crucial details include the following. In 2015, the founder, Jonathan Kaye, retreated to a non-executive role allowing the private equity firm TPG to take over the active management of the Prezzo chain. As part of a restructuring plan to salvage the restaurant’s operations and efficiency, the company shut down 94 branches as part of the broader rescue plan (Davies 2018).
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Scope and Purposes of The 

Organization

Prezzo Restaurant U.K. provides one of the best 

delicious Italian cuisines in beautiful settings. It prides 

itself as the leading joint where people come together 

as family, friends, or colleagues to share good 

moments, enjoy a movie, and appreciate each other.

01
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Prezzo thus offers a wide range of Italian dishes, 

snacks, and refreshments. 

02
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cleaners)
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Mission

According to their website statement, their mission is to help people to succeed 

and to reward them for their work-

“Here at Prezzo, we are devoted to our people and believe that hard work deserves 

to be rewarded. We celebrate individual success as well as great performance and 

achievements made as a team.”

Vision

Their vision is “to create experts-so we ensure from a compliance perspective you 

have everything you need to manage your environment & people.”

Mission and Vision of the 

organization
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Mission

According to their website statement, their mission is to help people to succeed and to reward them for their work-

“Here at Prezzo, we are devoted to our people and believe that hard work deserves to be rewarded. We celebrate individual success as well as great performance and achievements made as a team.”

Vision

Their vision is “to create experts- so we ensure from a compliance perspective you have everything you need to manage your environment & people.”



Mission and Vision of the organization
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Current status & services of the 

organization

Prezzorestaurant currently has 150 branches with over 

2500 people on its payroll.
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Human Resources, The Evolution, 

And Function in The Organization

The term humanresources have evolved over the last few decades. According to Shuminget al. 

(2019, p. 53), today’s term was introduced in the 1980s. Fast forward to the mid-1990s, the practice 

of human resources dived with the different but related ideologies and perspectives emerging like 

employee champion, administrative expert, change agent, and strategic partner. However, in the 

mid-2000s, human resources professionals were seen as employee advocates, human capital 

developers, functional experts and strategic partners. More accurately, a human resources 

person works in four roles as a business expert advising the management on various business 

processes and issues. On the same note, a change agent tackles change management in work 

ethics, patterns, and technological management (Shuminget al., 2019, p. 61).
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Human resources management is crucial in a restaurant 

business that relies on the employee’s high level of 

performance in product delivery and customer service. 

Ahammad(2017, p. 417) argued that HRM is an intersection 

between labourwelfare and personnel management. 

Therefore, human resources deal with a range of different 

functions in an organization. For example, it helps an 

organization in recruitment and selection processes, 

employee relations, growth and development, and other 

related functions such as training, motivation, and worker 

protection.
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Human resources management is crucial in a restaurant business that relies on the employee’s high level of performance in product delivery and customer service. Ahammad (2017, p. 417) argued that HRM is an intersection between labour welfare and personnel management. Therefore, human resources deal with a range of different functions in an organization. For example, it helps an organization in recruitment and selection processes, employee relations, growth and development, and other related functions such as training, motivation, and worker protection.































image1.jpg







image2.jpg














image13.emf
4

Key Resourcing Activities in 

The Organization

Recruitment And 

Selection

Workforce 

Planning

Staffing 

Payroll

5 6

Employee 

Reward

7

8

9

Employee 

Relations

Health And 

Safety

Additionally, the H.R. person oversees strategic H.R. planning and implementationand acts as a 

knowledge manager and consultant. The last function, though, is sometimes overlooked is very critical. 

Managing an organization’s knowledge is the foundation of innovation and success of a company.
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Recruitment And Selection

Resourcing is an essential H.R. function that determines 

the level of human resources demand and utilizes the 

available resources to fulfil the demands through internal 

and external means. According to Malisettyet al. (2017), 

recruitment is a broad term that involves attracting 

potential employees to apply for vacant positions within a 

company. It is often seen as a positive H.R. process, and its 

goal is to reach many potential employees (Chartered 

Institute of Personnel and Development 2018). On the other 

hand, the selection is often seen as a negative H.R. function 

that involves choosing a suitable candidate that meets the 

basic requirements to fill the vacant position (Clayton-

Smith 2018).

The PrezzoRestaurants U.K. has an open policy about 

recruitment. Its website encourages potential employees 

to apply and secure a chance to join its team.
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Recruitment And Selection

Resourcing is an essential H.R. function that determines the level of human resources demand and utilizes the available resources to fulfil the demands through internal and external means. According to Malisetty et al. (2017), recruitment is a broad term that involves attracting potential employees to apply for vacant positions within a company. It is often seen as a positive H.R. process, and its goal is to reach many potential employees (Chartered Institute of Personnel and Development 2018). On the other hand, the selection is often seen as a negative H.R. function that involves choosing a suitable candidate that meets the basic requirements to fill the vacant position (Clayton-Smith 2018).

The Prezzo Restaurants U.K. has an open policy about recruitment. Its website encourages potential employees to apply and secure a chance to join its team.
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Workforce Planning

Workforce planning is yet another critical key resource 

activity in an organization. It encompasses assessing an 

organization’s needs on a day-to-day basis and assigning 

adequate human resources for optimum functioning 

(Ahammadet al., 2020). At PrezzoRestaurant U.K., the H.R. 

manager has devised strategic workforce planning. 

Employees are categorized into four main work areas: The 

Front House, the Back House, restaurant management, and 

customer support. Employees working in these areas are 

assigned specific shifts. However, the website does not 

specify the shift duration.

Staffing Payroll

Payroll management is a crucial part of the 

compensation plan. It is a function carried out 

by human resources and executed by the 

finance department. According to Kaufman 

(2019, p. 37), the H.R. manager determines 

each employee’s perk based on their 

qualifications, experience level, performance, 

and other parameters set by the individual 

organization.
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Workforce Planning

Workforce planning is yet another critical key resource activity in an organization. It encompasses assessing an organization’s needs on a day-to-day basis and assigning adequate human resources for optimum functioning (Ahammad et al., 2020). At Prezzo Restaurant U.K., the H.R. manager has devised strategic workforce planning. Employees are categorized into four main work areas: The Front House, the Back House, restaurant management, and customer support. Employees working in these areas are assigned specific shifts. However, the website does not specify the shift duration.



Staffing Payroll

Payroll management is a crucial part of the compensation plan. It is a function carried out by human resources and executed by the finance department. According to Kaufman (2019, p. 37), the H.R. manager determines each employee’s perk based on their qualifications, experience level, performance, and other parameters set by the individual organization.
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Employee Reward

Reward schemes are essential ways and strategies 

for motivating employees in an organization. 

Effective use of a reward system can help an 

organization to have high retention and low 

employee turnover (Ahammadet al., 2020). At 

PrezzoRestaurant, employees enjoy a series of 

rewards and incentives, including free daily food 

while on shift and Christmas and Boxing gifts during 

the festive seasons. Additionally, Prezzoalso 

provides a reward platform where employees and 

managers can recognize.

Employee Relations

Employee relations are at the heart of every business 

entity. According to Brewster (2017, p. 23), good 

employee relations improve the quality of service and 

lead to customer satisfaction. This explains why 

PrezzoRestaurant U.K. prioritizes employees’ well-

being. According to the company’s website, every 

employee count, and that is why the company 

provides a wide range of perks and rewards to thank 

every employee.
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Employee Reward

Reward schemes are essential ways and strategies for motivating employees in an organization. Effective use of a reward system can help an organization to have high retention and low employee turnover (Ahammad et al., 2020). At Prezzo Restaurant, employees enjoy a series of rewards and incentives, including free daily food while on shift and Christmas and Boxing gifts during the festive seasons. Additionally, Prezzo also provides a reward platform where employees and managers can recognize.





Employee Relations

Employee relations are at the heart of every business entity. According to Brewster (2017, p. 23), good employee relations improve the quality of service and lead to customer satisfaction. This explains why Prezzo Restaurant U.K. prioritizes employees’ well-being. According to the company’s website, every employee count, and that is why the company provides a wide range of perks and rewards to thank every employee.























image1.jpg














image17.emf
Health And Safety

Health and safety are a critical function of the H.R. 

department. Employees’ health and safety are 

essential to maintaining an uninterrupted workflow. 

Prezzo  is aware of this reality and thus provides 

mental health aiders, professional individuals with 

whom employees can share their fears and concerns 

confidently.
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Health and safety are a critical function of the H.R. department. Employees’ health and safety are essential to maintaining an uninterrupted workflow. Prezzo  is aware of this reality and thus provides mental health aiders, professional individuals with whom employees can share their fears and concerns confidently.
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Organizational Objectives

1.

2.

3.

Organizational objectives are critical corporate strategy tools 

that help guide an organization towards achieving its mission 

and vision. For example, at Prezzo, the company intends to 

achieve the following:

To dedicate 25% of the profits raised 

by selling Tropicana pizza to “Fight for Life,” a 

children’s charity organization. This is a societal 

objective.

• Respond to customers’ queries 

promptly and offer first contact resolution to 

their problems. 

To bring people together to enjoy the 

best Italian dishes as family and friends celebrate 

what matters to them daily.
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Organizational Objectives
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2.

 

3.

 

Organizational objectives are critical corporate strategy tools that help guide an organization towards achieving its mission and vision. For example, at Prezzo, the company intends to achieve the following:



	To dedicate 25% of the profits raised by selling Tropicana pizza to “Fight for Life,” a children’s charity organization. This is a societal objective.

•	Respond to customers’ queries promptly and offer first contact resolution to their problems. 

	To bring people together to enjoy the best Italian dishes as family and friends celebrate what matters to them daily.
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Factors influencing effective H.R. 

function

The effective H.R. function is required and is deemed desirable in all business entities. According to 

Armstrong and Brown (2019), effective H.R. functions improve service delivery, customer satisfaction, 

and positive review. Moreover, the restaurant business in digital technologies and social media reviews 

require efficient functional management. However, due to the nature of the restaurant business, there 

are several internal factors, such as effective employee relations, that potentially influence the 

effectiveness of H.R. functions. 

For example, competitive employee rewards and compensation plans have been proven to motivate 

employees and improve H.R. functions. 

On the other hand, external factors like the outbreak of Covid-19 impact the business negatively. Prezzo  

U.K. closed all its U.K. branches during the Covid-19 period and lockdown (Dubeet al., 2021, p. 1487). 

This significantly impacted the H.R. effectiveness negatively and reduced the company’s revenue.
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The effective H.R. function is required and is deemed desirable in all business entities. According to Armstrong and Brown (2019), effective H.R. functions improve service delivery, customer satisfaction, and positive review. Moreover, the restaurant business in digital technologies and social media reviews require efficient functional management. However, due to the nature of the restaurant business, there are several internal factors, such as effective employee relations, that potentially influence the effectiveness of H.R. functions. 



For example, competitive employee rewards and compensation plans have been proven to motivate employees and improve H.R. functions. 



On the other hand, external factors like the outbreak of Covid-19 impact the business negatively. Prezzo  U.K. closed all its U.K. branches during the Covid-19 period and lockdown (Dube et al., 2021, p. 1487). This significantly impacted the H.R. effectiveness negatively and reduced the company’s revenue.
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Lessons draw from the case study

Based on the case study, it is evident that Prezzo  UK has undergone different phases of 

business growth. Despite the management challenges that led to the closure of 94 branches 

across the U.K., the company has managed to overcome the challenges and currently has 150 

branches and over 2500 employees (management inclusive). Therefore, the case study shows 

that a misstep in management should not lead to the full failure of an organization. 

A simple act like restructuring the business(reducing the number of branches) and improving 

service deliverycan help an organization be profitable. If given a chance to do it again, the 

present study recommends further reducing the restaurant’s branches and investing in 

technology to improve service delivery. For example, Prezzo U.K. could consider integrating 

online reservation and food booking services.
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Consequences Of Not Having 

Organizational Objective Within Resourcing 

Activities in Terms of Delivery of H.R. 

Function

Organizational objectivesare critical elements in the resourcing activity. Organizational 

objectives guide an organization towards its short, medium, and long-term goals. However, not 

setting SMART objectives in the resourcing activities could have negative consequences like 

having an excess supply of labor that may reduce an organization’s profit margin (Ahammadet 

al., 2020). On the same note, a lack of clear objectives could also lead to a wastage of resources 

that an organization could leverage for greater success. 

Finally, the excess workforce in each shift renders some employees idle, which could reduce 

their morale and make them engage in private activities during official work hours that do not 

add value to an organization.
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Consequences Of Not Having Organizational Objective Within Resourcing Activities in Terms of Delivery of H.R. Function



Organizational objectives are critical elements in the resourcing activity. Organizational objectives guide an organization towards its short, medium, and long-term goals. However, not setting SMART objectives in the resourcing activities could have negative consequences like having an excess supply of labor that may reduce an organization’s profit margin (Ahammad et al., 2020). On the same note, a lack of clear objectives could also lead to a wastage of resources that an organization could leverage for greater success. 



Finally, the excess workforce in each shift renders some employees idle, which could reduce their morale and make them engage in private activities during official work hours that do not add value to an organization.
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Conclusion

In conclusion, human resources management is a critical part of an 

organization’s management that deals with a wide range of activities relating 

to people’s management. As discussed, managing people in an organization is 

challenging because there is a diversity of culture, experiences, and 

expectations. 

At the individual level, people aspire of what they intend to achieve in 

personal and professional life. At the same time, an organization also has 

specific goals and objectives. Therefore, a people-centered business like 

Prezzo U.K. requires effective human resources management to align 

individual goals and objectives with an organization for optimum 

performance. 

More specifically, H.R. managers must consider an individual’s taste, 

preferences, and values and check whether they align with the organization’s 

recruitment and selection processes.
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In conclusion, human resources management is a critical part of an organization’s management that deals with a wide range of activities relating to people’s management. As discussed, managing people in an organization is challenging because there is a diversity of culture, experiences, and expectations. 

At the individual level, people aspire of what they intend to achieve in personal and professional life. At the same time, an organization also has specific goals and objectives. Therefore, a people-centered business like Prezzo U.K. requires effective human resources management to align individual goals and objectives with an organization for optimum performance. 

More specifically, H.R. managers must consider an individual’s taste, preferences, and values and check whether they align with the organization’s recruitment and selection processes.
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Finally, the case study of Prezzo U.K. demonstrates resilience in human 

resources management. Despite the setbacks associated with the closure of 

its non-performing 94 branches, the restaurant has managed to bounce back 

and currently has 150 branches spread across the U.K. with a population of 

2500 employees. The recent global Covid-19 pandemic has also impacted the 

business negatively. Still, the management is positive that the business will 

continue to provide the best Italian cuisines and bring friends and families 

together.
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Finally, the case study of Prezzo U.K. demonstrates resilience in human resources management. Despite the setbacks associated with the closure of its non-performing 94 branches, the restaurant has managed to bounce back and currently has 150 branches spread across the U.K. with a population of 2500 employees. The recent global Covid-19 pandemic has also impacted the business negatively. Still, the management is positive that the business will continue to provide the best Italian cuisines and bring friends and families together.
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Introduction

The service business industry has significantly transformed in the last few decades. Today, organizations are 

conscious about their relationship with internal and external stakeholders more than ever in history. Managing 

people within an organization context thus is critical and in high demand across all organizations (Prasad 2020, 

p. 23). Typically, a restaurant like Prezzo Restaurants U.K. is made up of people from different cultural 

backgrounds, ages and gender. Some employees are great team players; others work best independently, and 

still some exhibit leadership qualities like critical and analytical thinking (Plaskoff 2017, p. 45). Therefore, to 

effectively manage these diverse groups, it is crucial to establish proper organizational systems at all levels.

A company comprises people of different ages, with various profiles and customs. Some work well in teams; others 

are motivated by challenging goals; others are more analytical. To effectively run a business, it is necessary to 

establish proper management of all branches, including people.
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