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Human resource management is one of the essential parts of any organization to maintain their performance level as well as achieve good behaviour that is also enhanced the effectiveness of the organization. On the other hand, human resource management (HRM) also helps to maintain different issues within the organization and such as managing plans, creating a management framework, recruiting new employees, and lastly maintaining the organizational environment through some effective approaches. Additionally, HRM also sets the personal goal for developing the large hotel industry by considering personal talent management throughout the employee’s lifecycle.
Hotel HR also develops talent as well as encourages every individual who is related to this organization. Traditionally the HR manager is known as the personal manager, who can hire and manage the hotel industry employees. On the other hand, recently, the hotel industry also boosts the morale of the employees by managing the talent of every employee. The human resource department also considers different possibilities that can enhance the company’s performance by mitigating external as well as internal factors such as economic, environmental, social, and political. The study further sheds light on managing and developing the employee’s talent throughout the life cycle within the hotel industry. 
Discussion 
Talent management is one of the most important aspects for the organization to develop proper productivity through efficient workers. “Human resource management” plays an important role to maintain the talent management system by considering external as well as internal factors. Inappropriate human resource management affect the economic situation of the organization (Swanson, 2022). HRM within the organization plays significant role in accelerating business proceedings by overcoming challenges that affect corporate progression. “Human resource management” of the hotel industry should rely upon varied strategies for developing their business in the global market. Furthermore, hotel industry focussing on expanding its business operation internationally rely upon HR for conducting its business operation smoothly. The best recruiting practices are considered by the human resource development management by tracking the system to enhance the workflow (Amrutha and Geetha, 2020). The HRM also reviews the processes that are related to the organizational function. It can be effective for the development of the organization by mitigating all the challenges such as economic and political. 
Talent development is a big part of the business strategy of many organizations and the HRM plays an important role to develop proper talent management within the organization. In recent eras, the hotel industry recruits the proper employees to develop the proper workflow through competitive advantages. Developing talent can empower the employees with their requirements and organizational development also is related to efficient employees (Macke and Genari, 2019). Evaluating employee performance ensures that employees within organization perform their task with full responsibility and dedication and contribute towards organizational success. Organizations can further provide feedback to human resource managers thus helping them to strengthen their existing skills and motivate them to develop skills. Such actions undertaken by the organization further help them to gain success in competitive business sectors. Feedback from supervisors, and co-workers are crucial for ensuring performance of employees are maintained (Chams and García-Blandón, 2019). Talent management is crucial in current business sector for ensuring that employees develop skills that assists them to thrive in the business. Furthermore, talented employees act as vital corporate assets who help organization in overcoming major hurdles and contribute towards corporate success. On the other hand, developing talent in the hotel industry is another important process where employees and management form objectives together to achieve the desired goal at the end of the year. Therefore, the hotel industry evaluated its business through this talent management system properly.
Attracting talent employees is the initial phase of the employee life cycle. Business fail to survive without proper HR team irrespective of the superior quality products or service. Thus it become highly essential for the organization to not only attract but also recruit talented employees who would act as an organizational assets. The HRM can implement different strategies to develop the proper organization. The only step that takes place before the employee retention process of the company is the attraction stage (Boon et al. 2019). Maintenance of proper workplace, work culture, provision of rewards, benefits and promotion are crucial for enhancing employee motivation.
The recruitment procedure is the vital part of the talent management system and the HRM control this recruitment process. Effective employees can enhance business development by considering the rules and regulations of the organization. Maintenance of effective communication among organizational leaders and HRM team further contribute towards improved corporate functioning (Úbeda-García et al. 2021). It helps to involve the employees to determine the requirement of the proper of every employee that is related to the hotel industry. Various recruitment platforms have been involved by the HRM to evaluate the proper as well as efficient employees.
The next phase of the employee’s life cycle is the onboarding stage and after selecting effective employees, they are not properly adjusted to the organizational environment for developing their performance. During the onboarding stage, the Hr manager can consider new employees for covering all aspects that are related to the organizational success and some of these are knowledge, skills, behaviours, and position in the organization (Pham et al. 2019). On the other hand, this industry maintains the onboarding system to get the desired result at the end of the financial year. Considering the new recruitment also contributes to maintaining the employee’s life cycle throughout the year by mitigating all the internal challenges.
Development process is one of the crucial stages in employee lifecycle. Consistently encouragement plays a key role that acts like a catalyst. HRM helps to encourage employees by providing them with the skill development procedure. Developing the skills of every employee who is related to the organization can achieve the organization's goal within the proper time (Boella, and Goss-Turner, 2019).  It is also the key technique for determining the probability of success along with the sustainability probability that can facilitate the company's performance across the local market as well as the global market throughout the financial year.
The fifth stage of this life cycle model is the retention process, and it needs to be maintained properly to get the desired result by ensuring effective performance. In this stage, organizational culture has vital impact to maintain the retention process of the employees. Poor organizational culture leads to increased employee turnover rate that further raises questions against organizational culture (Bavik, 2020). A proper method to reduce this risk and encourage longevity and job satisfaction among the employees is thus crucial for ensuring improved organizational success. The organization can get accomplishments from the customers by managing this retention process.
The final part of this employee’s lifecycle is the separation stage and most of the employees will enter this stage in its retirement phase. As people get older, they cannot enhance productivity as much (Amrutha and Geetha, 2019). This often results in damage to the organizational reputation. On the other hand, the effective employee can enhance the organization's performance so that the retirement process needs to be evolved properly for the organization to achieve its goal. The regional culture that is implemented by the management as well as shared by the employees can identify the relation of the company with the external environment as well as the internal environment. In this way, the organization's development also considers the employee’s lifecycle for achieving the goal.
Team building is one of the crucial corporate strategies that serve to be effective in contributing towards organizational productivity. It is often challenging for the organization to build robust teams, reach goals and keep workflow motivated. Thus it becomes highly essential for organizational leaders to implement unique strategies that would contribute towards boosting workplace productivity and enhancing workplace efficiency.  Tuckman team development theory further highlights that team members go through the "forming", "storming", "norming", "performing" and adjourning stages to ensure performing their roles actively for meeting corporate objectives (Otoo, 2019). During the formation stage, team members are during the initial phase where they introduce themselves and perform allocated tasks while during the storming stage, differences in opinion can lead to increased conflict among the members. However, once the storming stage is passed, employees enter into a norming and performing stage where team members understand their responsibilities and accordingly perform their duties. However, to enhance team members' performance, the organizational laser must focus on providing training and developmental opportunities (Peng et al. 2020). The provision of training along with developmental opportunities helps members sharpen their skills and contribute towards corporate success and productivity. The provision of training further contributes towards mitigating the training and skill gap of the employees thereby contributing towards increased team efficiency. Employee motivation is one of the significant factors that contribute towards improved efficiency of the team members. Organizational leaders can focus on the incentivizing performance of the team members. Such strategies implemented can boost the morale of the team members and motivate them to0 perform their work with dedication. Lack of communication often results in communication gaps affecting the performance of the team members (Sarwar and Muhammad, 2021). Thus, organizational leaders must ensure that internal communication is maintained. Maintenance of internal communication ensures that leaders are aware of the difficulties faced by team members within the organization. Identifying employee needs can further help them to work towards team development and betterment. 
Employees are the crucial members who are responsible for contributing towards corporate success.  Effective employee engagement programs provide support to the organization in performing in the best manner. Thus, it becomes essential for the organization to focus on implementing strategies to enhance employee engagement. in the context of the hospitality industry, organizational leaders need to focus on addressing the issues faced by employees. Several instances like The Cavendish Hotel in London focussed on organizing several employee engagement programs that contribute towards improved employee performance. Furthermore, Rewards and recognition serve to be the significant factors that contribute towards improved employee engagement. The hotel industry emphasizes providing rewards to employees based on their performance (Sarwar and Muhammad, 2020). Employees are often provided with opportunities to learn new skills in the current digitization era. Such strategies contribute towards improved motivation for the employees and contribute to enhancing employee engagement. Diversity and inclusion within the workplace further contribute to enhanced workplace productivity (Nguyen et al. 2022). In context to employee engagement, the Hotel industry focussed on ensuring that all the employees within the organization receive equal treatment without any form of discrimination. A positive workplace ambiance further promotes employee satisfaction and motivates them to perform at their best. 
[bookmark: _Toc136537396]Conclusion
Employee engagement is one of the significant factors that contribute to corporate productivity. Employees are responsible for accelerating organizational progression by implementing their knowledge, skills, and efficiency. In the current competitive business ambiance, the organization needs to implement unique strategies that would boost the sales volume of the organization. The study has successfully highlighted the employee lifecycle and the strategies that organizations should rely upon for recruiting talented employees within the organization. Recruitment of talented employees within an organization ensures corporate success and productivity. The hotel industry in the current competitive business setting is more focused on implementing unique strategies that would contribute towards increased employee engagement. Training, developmental opportunities, and provision of rewards. The portion of positive workplace culture, consideration of inclusion and diversity, and zero tolerance policy are some of the unique strategies that are implemented by the hotel industry for enhancing team performance. Organizational leaders also play a vital role in boosting employee morale. Responsibilities are assigned to team members based on their strengths and weaknesses. Such strategies serve to be beneficial in contributing towards team effectiveness.
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