Crisis Management:
Scenario: A team is behind on a high-stakes project due to unforeseen obstacles. The leader must motivate the team, manage stress, and devise a strategy to meet the deadline without sacrificing quality.

Conflict Resolution:
Scenario: Two team members have a persistent conflict affecting productivity and team morale. The leader needs to mediate the situation, ensuring both parties feel heard.

Change Management:
Scenario: An organisation is undergoing significant changes (e.g., a merger, new product launch, shift in company culture). The leader must communicate changes effectively, address concerns, and maintain productivity.

Delegation and Empowerment:
Scenario: An overwhelmed leader needs to delegate responsibilities while ensuring team members feel empowered and supported.

Performance Improvement:
Scenario: A team member's performance has significantly declined. The leader needs to provide constructive feedback, identify underlying issues, and support improvement.

Leading Through Resistance:
Scenario: A leader is taking over an existing team from a highly respected predecessor. The team is resistant to change and skeptical of new leadership.

Diversity and Inclusion:
Scenario: A leader must navigate and address issues related to diversity and inclusion within the team or organisation.

Collaboration Across Departments:
Scenario: Overlapping responsibilities between teams are causing tensions and inefficiencies. The leader needs to clarify roles and improve communication.

Leading Without Formal Authority:
Scenario: In a flat organisation, a leader must achieve goals through influence and persuasion rather than formal authority

Onboarding New Team Members:
Scenario: A new employee is struggling with a key task and feeling apprehensive. The leader must provide structured expectations and support.

