

Qualification: CIPD Diploma in Applied Human Resources

Module Name: 5KDCM

Assessment: On the job training 

[bookmark: _GoBack]Word Count: 




Student Name: Carla Roberts

Student Number: 1810259

CIPD Membership Number: 53274210



1.
Although my previous role was Training Coordinator within Bluestone, my current knowledge of coaching and mentoring was very limited since I moved across to HR. I therefore met with the Head of Learning and Development, Claire Lewis, to understand our current stance on how coaching and mentoring is used within the organisation. 
Summary of discussion:
We are currently trying to implement more coaching and mentoring within the organisation. We had Beverley come down a few years ago and did coaching with the HODs, but not much had really happened with it. Dawn has since been working on coaching the HODs so they can now use coaching and mentoring for their teams, there have been two sessions so far. Dawn is an external consultant who has been providing several leadership training courses with the HODs. 
Going forward we would like to do more. Discussed options such as enforcing the buddy system, more managers having training, evaluating the process and putting some HODs through an accredited course. We would like to come up with a programme for coaches and mentors, and add it a policy. Currently there is no policy and it does not feature within another policy. It could therefore be added to the L&D Policy that Claire is creating.  
As there are only two members of the L&D team, and due to me currently doing coaching and mentoring as part of my college course, I will get involved in implementing some of these initiatives. 
Claire and I decided that we would regularly meet and email to make sure we are aligned and objectives are received. 
2.
There is currently no policy relating to coaching and mentoring, other than the Recruitment and Selection policy which includes new starters being assigned a buddy for their probation period. Best practice suggests that we should be creating policies and embedding it within our culture. 
CIPD (2019) suggests that it should be applied as part of an overall learning and development strategy. Learning and Development do have an in-depth strategy, but it hasn’t yet been put into a policy for employees to have access to. The strategy identifies an element of coaching as it talks about the current training being given to HODs and also talks about the potential of further coaching and mentoring within the organisation. 
To understand the impact of coaching and mentoring initiatives, there should be an evaluation process (Forbes, 2017). Therefore, this should be included within the policy. The policy should also include implementing coaching into the appraisal process. 
3.
On the CIPD Profession Map (CIPD, 2019), coaching and mentoring falls within the Learning and Development area of specialist knowledge. I feel that I have a good amount of knowledge regarding learning and development, from my previous role as Training Coordinator. However, the coaching and mentoring experience is slightly lacking. 
Summary of discussion with manager:
I discussed the above with my manager, and explained that I had looked through the Learning and Development section of the new profession map and identified my knowledge, skills and ability. I expressed that I felt I do have some development areas which I could get more experience in and some more knowledge and training. My manager asked me which areas I needed to develop in; I said I could get more experience in building coaching and mentoring capability across the organisation. My manager said we can look at that going forward and work with the Head of Learning and Development to implement some new initiatives. 
We then discussed the current coaching activities that happen in Bluestone, and I informed her of what I had discussed previously with the Head of Learning and Development. We spoke about mentoring being implemented more within the induction period, as well as more coaching for managers on HR matters. I will therefore take this forward so that we can improve performance through these coaching and mentoring initiatives.  
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